Fmaet £
p t as of public service
dozen activists engaged in various are -
qrzra:tizity had an opportunity of seeking Mr. Jayaprakash Ngr:yai 8
- on a variety of issues when they met him in Bombay on Saturday,

uiy 9.(j Here are some excerpts from the hour-long discussion.

Family Planning @

Asked how in the context of the disrepute into whieh the

hfamily planning programme had fallenjfone should go about seeking
the people's acceptance of the programme, JP felt &hat what

2 aaa: ivat
M=o called for were new and different approaches to motivate
di?&erent secti "of the ulation to accept family planning
anlzieassur 2fat the effort would be voluntary.

Janata Politics
Some Janata Party workers who were present at the

discussion. complained that they were being discriminated against
by the-fouéi%gzties who had come together to form the Janata Party.
They felt unhappy at being treated as 'untouchahles;(%iizzgpld
prefer to resign from the party rather than submit o{?umiliaticn.
They wanted JP's advice dn the matter,

‘In his repl%;,ﬂ JP felt that the process of fusion takes
time though he agreed that ti€ old lahels and loyalties should
now start disappearing. He also felt that, the youth wings attached
to the erstwhile parties now '~€r1he Janata Party should

similarly dissolve their ideriies to form a single body. He
- counselled patience | Zﬁgked the workers not to be in a hurry
gldodqy to quit,/, 4&5 -

Style of living and functioning of Janata Ministers

Mr. Jayaprakash Narayan'!s attention was drawn to the fact
that there was f‘growing disenchantment with the manner and style

of functioning of Janata Ministers which appeared to be no different

from that of their predecessors, The questioner wondered whether

it was not time for JP to publicly pull up sueh Ministers. JP

ointed on ' :
p i BZE?: eply that the ways of working of the Civil Service
had‘aﬁégﬁhso d

ﬁﬁ' _ with Ministerial functiors, ost Ministers were
new office and it would take them {i%;i{zgg -

o be on their own and
less dependent on civi] servants. He therefore expected ﬂﬁaabrupt
and drastie changes,



-

Whé&i”ﬂ@ was not in favour of his jgsuing any statement
of the kind the questioner had in mind as it was too early for

him to do soy the same time there would be np harm in constructive
criticism?%he people at large. Such criticisms;gﬁould not sound
condemnatory.

The Labour Bituation
The deteriorating labour situation s the next isauef A
that was brought to JP's attentigfi and the dangers it spelt 45*22§?mffj:\
for—the—economy+«/ A comparison was drawn with wha ap
¥ £ Tra
Britain dp=3822 wh 'kers refused even to listen to their //

There were illegal strikes and a total lack df-jj

discipliné among workers. __pﬂﬂﬂ____.a—~————'_’ﬁ

_—-'-"'"-___
JP pleaded that,being in and out of hospital every other

day, he had not been keepi in tou th ywhatowas going on.
: EV{;M %

He hardly could even the news . He had, however, been
informed that the Labour Minister—h=md—Feerr trying to establish
some kind of dialogue with lsbour and management. Personally,
he was not very surprised over the eruption of labour unrest as
feelinggpggg been bottled up during the Emergency and because of

it,were now bmrsting forth. He, however, agreed that Government

could not afford to let matters -ift'%;;‘%hat there was need to
take decisions in the 4 interest,

People's Committeed

The idea of‘f People's Committeefwas not clear according

to a Jocial Worker who asked JP if he could spell this out in
some detaile

JP in his reply pointed out that the ﬁpex fody of the
People's Committee had approved certain guidelines.

The basic
concept behind thi#& People's Committeeldwas the need to ensure

the vigilance of the ordinary people in regard to the functioning
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of theugiected representatives. This Committee, whether at
the Mohallas level in the urban areas or the Gram Sabhas in
the rural areas, would be in the nature of a vigilance body to monitor

the speeches and iﬁ}dv' of their e)ec representatives and
by so doing, d : . his, he said, was a
continuous process. 4

Depléring the fact that organisations tended to centre
round personalities, Jayaprskash said that in India organisations
were set up at the top and percolated downwards instead of it
being the other way round. His own experience of trying to
develop %hem from the grass roots level upwards havd not yet

succeeded

At the same time he visualise the Gram Sabhas in the
villaqga ag being the agents of socio-economic change. Even here
thpa@%%actical difficulties such as divisions between landowners and
the landless and caste considerations éﬁme in the way of these
Gram Sabhas fulfilling their role.
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;w’ rtuni king SPL ews on a variety of issues when
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are some excerpts from the hour-long

Family Pl

into disrepute
Question: The family planning programme has fa}len
following the excessés committed in its implementa®ion |
during the Emergency. How should we go about seeking people’s
acceptance of the programme ?

Answer: It is true that Sanjay's methods had brought a bad name to family
planning. But population has to be controlled. New and different
approaches are necessary to motivate different sections of the
gopulation to accept family Planning.

Janata Politics:

Question: The foyr parties in the Janata Party treatpd others in the Party
who did not belong to these four parties viz. the Congress(())
the Jan Sangh, the Bharatiya Lok Dal and the Socialist Party -

as untouchables. They oehs : : ' 3 yversi
~ wf-the-Gang-of FouriZThe Jan nghl elements in particular were
» putting obstacles in the wa y of others. Their aim being to

l/ gain control of the Janata Party. Sincere workers who difl not
come from these four parties Mere feeling frustrated. They feel
like quitting the Janata Party rather than submit to humiliation.
What is JP's edvice to such aggrieved workers ?

Answer: The leadership of the Jan Sangh have ig/tﬁ.ir meetings with me

given me the impression that they havé changed considerably their
attitudes in the light of recent events. This also includes their
thinking on socio-economic is,gpe’s. I have also meé the RSS leaders
who have responded positively to my suggestion that they should

dissolve their organisati®dn and- their members s joip the Janata
Party. 7 [ (; /an( ir}/( jﬁz‘z;ﬂ»ﬁ -

{ — 1 &1S0 feel that the yo ings attached to the erstwhile parties
/" ; now a part of the Janata Party should aissolve their identities
'/(L '/t,)‘{J and join to form a singh Youth body.
/ L.JL | z'}b' Compulsi : ik
(‘ . : sions of democratic politic uch as the importance of the

is bound to bring moderation ;
gh elements in the Janata Party.

Bﬁ’tA’f this takes time. There is need for patience.

therefore to the workers is to be patient and g o

not quit,
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;;"\{mswers I think English should be/taugh
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Style of living and functioning of Janata Ministers:

Question: People have been commenting on the fact that thaﬂ'% been no
change in the style of living ard pattern of functioming of
Janata Ministers which had been marked by as much ostanta?;ian
as had characterised Congress ministers. Why can't JP publicly
pull up such ministers T

Answer: We must understand that the ways of working of the #:ril §ervice has
a lot to do with ministerial functioning. Most of the ministers were
were new to office and it would take time form them to assetrt
themselves. No abrupt or drastic changes can be expected. The
Ministers on the other hand are aware of the need for such changes.
We must all help them with constructive criticism and at the same
not sound condemnatory.

As for my publicly pulling them up, I think that it is somewhat
premature. After all they have been in office only for about three
months and a little more. I would again zsmme} counsel patience.

The Labour Situation

Question: The labour situation is deteriorating and the economy is being
damaged by the spate of atrikes and lockouts. There,is a total
lack of discipline among workers in their new-found freedom
from suppression. Government does not appear to have any positive
policy to deal with this situation. There is the danger that this
could lead to a situation similar to that in Britain in 1972,

Answer: I have been out of touch. Every other day I have to be in hospital
and hardly read the newspapers. However I believe the Labour
Minister has been trying to establish some kind of dialogue
with labour mmd management. It is natural to expect that feelings
bottled up during the emergency are bursting forth. I agree
however that Government must not matters to drift but decide
in the country's interest.

The Language Problem

Question: What would JP advice in regard to/the medium of instruetion,
Would you consider that English

Moreover Hindi is not bei

given the attention it dese
Hence its development has i

fered.

t as a language and not as the medium

try needs a link langu i
age. Hindi b v
2:‘!0*‘:?1:9 f‘:Imt that it is’ spoken by the largest number is theylogct:;
A ice. L aggee it hds been given the at tention it deserves. I would

accept a common scyipt for all Tndi
: o an 1 i
view minimise oppdsition to hindi anguages. This would in my

and acceptance, / and help its growth by wider usage

of instruction, The co

e




f

People's Committees

Question:

Answer:

We have formed a Mohalla Committee. Has JP any suggestions
to offer on its functioning ?

The apex body of the people's committees has provided guidelines.
Generally these committees at the grass ruots level should
carefully study the speeches and activities of their elected
representatives . By doing so they could hold them to account.

This is a contimuous process.

In our country unforn.turely organisations generally begin from
the top and percolate downwards. In my experience attempts to
develop organisations and build them upwards / visualise that
the Gram Sabhas =t in the rur.l areas will be the instrument for
socio economic reforms throughout the country. But there are
practical difficulties. In the villages there are divisions
betwecn landowners and the landless and almo along casée lines.
These divisions weaken the Gram Sabhas and prevent them from
fulfilling their role.

T e . .
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