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Tall =t Welchend Hirachand Hall om 14th \
June, 1968, by ¥r. ¥.R.Mesanl for the

bay Industries Association i

Todsy I sm not going to emter ints anything very controveraial or 1
sxpifing. As the Chairman hes told ydu, I shall be spasiing in tie same |
hull pext Friday on u- different and more political subject and 9 you will 1
not expect me to £21K on the controversies of the day this evening.

This evening we have a rather more technical or limited subject of speeific
intersst to you who a®e gembers of the Bombay Industries Association and
that subject is the "Image of Indian Busipess" and how, if possible, to

e —

Lmprove 4t,

Obvicusly, we start with the assusmption that the image of Indisn
tusiness is bul If 4t were not so, you would not have asked ms to coma
sad lecture on the subject today. Undoubtedly it is bad. It has been s0
lor some ;,-u:,s nc-, and some of the thinge you have said have illustrated
how kind of imbge has come to bes attsched to Indlan Business.

T e —
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In u way you Are havipg compe tition froa anothnr class which iE also {
eoing dovn in 1ife Yike yourself, cad that i= the ‘class of mliticlms. '
Some yenr- sgo, it was for politi.ninns to throw stoneg dt pecpls h ‘buriness
but mow you find that more atones are thrown at politicians thenselves and
It 1e difficult 16 say today which class i more Msliked Or thought more'
poarly of by the genaral ynhi‘l‘t}. You micht eonsole yuuﬂllvl;iith . TTNERUROS
thousht that tids class of new rulers who ars rutting on wire of self- "4
righteousness as ‘aghinst you 1l these years are also mow pat inrthc same " :
kind of ‘tad company h1 the mmu public at large. It i diffieult te ;
sy ¥ho, politiciana or buqimlgun, are d%im: a vorie Job ru‘ﬁ-fr = o
TEll fnis yeaw, T thgushy most peosle vould have said that tusiness was mi, :
the worse Job Tor Ltself.  Dut, in‘the pest tvelve monthe, we politicians =
have dome our et to outpsce yoy. nnuhq{u of =11 parties 04 211 kinds.
And mow perhaps yéu will hope that in thuu-mumi und Fmﬁu

———

Kre ﬂmﬂtﬂu‘uﬂ and more utmtim " ‘% _
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It is true thet meither side has clesn hands, but 1% is slso true that *

both clzeaes are l'.lnd, since there are good people and bad people mm:g
both.

T

The rea] point is thet people erpsct 2 great deal more from publie
mer aa well as from businesspen in our country, This has been deecribed as
& ravolution of unsatisfied sxpectatioms. Peotle want to move fant. We
have a lot of ground to cover from the uniortunately low level of economic
and social existence in which we find curselves snd people are impatient.”
So they expect a great deal more from life both in the political mnd
economioc #pheres, and so both get blamed very much.

It is no longer a case of the good hoy against the bad boy a= was
sought to be made out in the days of Pandit Jawah:rlal Nehru. There is
8 kind of feeling that there is little to choose between the two claseaes.
Both have sing that can be attributed to them. Against business the profit :
motive is thrown es if it is something ugly and unworthy. But if profit
motive is unworthy, party advantage is perhaps equally unworthy. Advertising
is often attacked hj'.politiuim a2 unethical. If advertising is unethical,
then pul:ltm;.l. propaginda of the nature that prevails in our country is i
equally unethical. The point is there is little differsnce in one a3 mimt ‘ |
the others  Unfortunately, what ] say is true of all politichl partiedy
including my own, which as you know behaved badly recently in the neighbouring 1

i
3

State of Gujarat. v -
2 : ‘
. "

Neither businesemen nor politicians are in a position to cast a stons
against the other, but I think it is unfortunste that this kind of sharp
division exists between the two classes becavse each has & role to Erim-*{e
in a democracy. There lﬂw divisive trends in our mational life: .
religious trends which n aee erupting intd commupal riots as §n I-.Iu last
{fow days in mope than ane part of the country; linguiatio w“, trends
of pitting one langusge against the other unl1“un. ngf- can @Jnthont

tilg free fight as it were batween q:uhl.ac men and mnm ;,‘
. " X . »

Sov we coms o & rathar technical problem of comgunications between of P
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commumnications or, if you like, public relstions, This compunication l’
botwmen business and politicisns has never been very sirong or very good
in our country. Thers has/been antsgonism and lack of eympathy /alweys '
or understanding between the Govermment on tha one side and business on - 1
the other. Thie is a legapy we ipherited from British Raj im our country.
The Hritish adidnistration in Ingia which had sany §ood gquslities, whick some | J
peopls appear to miss now, had one bad quality and that is it was not at '
all sympathetic towards Indian industry developing. This was pertly due .
to ites philosopny of lajsser faire, of confining its adminiatration to law
and order and certain other aspects and also perhaps because of & national b
attitude of not wanting competition to catch up with their own developed
industaies in Lancashire and Yorkshire, Whatever it was, Indien indusiry
was cold-shouldered by the British. If you resd J.N.Harris' book on the 4
Life of J.N.Tata, you will find that there is & very interesting chpter
there about the attitude of the Government of India at that time. Thay
tried very hard to smother the rroject of building & steel works in Jamshedpur
which had inspired that gre:t industrisl pionesar. Every attempt was made %o ,
discourage him when it came'to granting of licences, exploration ol minss, i
etc. Then/¥r, Tata wenfto #s London soney market to raise capital Lyt f
because he thought he could not raiss enough resources at home in Bombay, S
!

he got a very cold shoulder and dne Englisk industralist told Mr. Tata :

"1 will eat every pound of stesl you produce", mesning that Indians were ‘mt
fit to produce steel. As somebody put it, had that gentleman been alive
today, he would certainly have died of indigestion if he had carried out his
promies!  One is resinded of ihat whea conidering the strange way in vhich
the so-called national gnnmmt of our day is ai-ilulr cold-shouldering
the Tata Fertiliser I-'m;j.o:‘;. an equally imaginative ploneering projeet which
Tata want to put up in Kithapur. The same annoying, envious, resentful
attitude is there snad it is very interesting that what happened in 4905 usder
foreign rule i8 happening with our qun gltiannl government €3 or &4 Years -
latar., This i:lm you can question the statement 'Hisfory never repeats
{tself’ und we find this happening in thls interesting example of the day

sa if it is nnplluim nt 21l that happened before &5 & bad nightmare.

For twanty yesrs now, those in uﬁnrm have adopted the British w:sm
towsrds {niuetrs of how to keep it n&.ﬁhh stop it fros developing.

They have ph;ndupthimﬂaﬂtﬁl’ﬂ;’ mu;mamnmm -:-
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any part of the world. I do mot mind saying that the 'Socisl ism' which
Pandit Jewah.rlal Nehru preached all these years is nothing baut a subtle
form of patting the poor againmst the Tich, of pulliag down the rich and
appealing to the instrict of envy in the poor and glorifying it by the
good name of socielims. The results of which ars to be found in the
economic plisht of our country taday sbout which I thick you would mot
like to speak to you today.

™ia dixlogue bEe bean going on for twenty years between politiciana
and Businesmmen psrily because of whit the President descr bed s the
needless importsnce you hive been giving to your spemies all these twenty
years. I refer, for instance, to the example of the Federation of
Chagbers of Commsrce and Industry of inviting their worst epemy, which
happens to be the Prime Minister of this country, to go 8nd address them
as the Chief Guest at their snnunl gatherings. It has never struck them,
the so—called lsaders of Isdisn Buainess, to lnvite any of their frisnds, t
eitner in India or sbroad. Indisn industry has a lot of friemds bothk in
India and sbroad, but it has never even struck these gentlemen to invite
anyone who in his own life bas built up an industry,im m&y be in Indis,
or may be inharicllut'lu be in Japan or Ganada, to come apd share their
1ife eaperience with them.  What they do is to call the Prims Ninistsr
who gives them & smart kick in thelr pente for which he or ahe us duly
thaoked and garlanded &nd sent away, This humiliating thing hae been
foing on before our eyes for hlms:r yn?. I may ‘mﬂm that all these
,fnru I have never once attended this function. But what is _
e use of a1 tis? Has Lt Ted ta u i @map.,huit lesd to :
on ershangs of NFL AP BRI R e ek s . Eadi T
angeer is "o.' What goes om ie a kind of cross talk between the two, |
one moving in one way, the other in a differeat way &ad never has the tm
mat. There is no sttempt to come to grips with the problems WH
to come to any conclusions, i wm.‘h

i.nharromt cthmumwmw;u
¥or imatancw, hm-mw,m“mm---- - _
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ind promised to meet agsin, vhich they never did. The effort,
unfortunately, dil not laat.

r

Again lust yesr in June some young haainum;: more liks yourselves
foreed a National Allisnce of Young Industrislists and they invited
¥r. Pykhruddin Ahmed, the Hinlster of Industrisl Development to go to their
smeeting and talk to them on 17th June last year. Here again I thought
something good might happen but I found thst the speeches msde by the
spokesmen of the young industrislists &nd the Bpesches aade by Mr. Fakhruddin
Abmed were exactly the carbom copies of the apseches of what the President
the Prime Minister told esch other before that mesting and in the end,

the meeting got nowhere. 1

N

Kuch of the responeibility for this is the attitude of government ‘
tut let us exasine our own attitude. What is the attitude of Indian
business? I would say, confused, ambivalent, unconstructive attitude.
Elther you howe gruabling unaccompanied by action — grumbling should be
accompanied by sirong actiom if it is to have any effact - or you have
satellitise in an effort to get & guick rupee by obtaining licences,
lieking the boots of those in affice and suthority to get something for
onesalfl and forgetting the collective interest. Both attitudes are thare.
Relther of them ie very worthy. Today the Indian businsses class has been |
pushed aside, as you yoursel? put it, by & new class. The centre of gravity
has shifted. Now to whom it has shifted? It has shifted to what Djilas
in Ma book "Mie Bew Clasaifoniled the new tlaes iy Auaals and Fagokinvin
where the Comaissar {e the boss of industr® and business. So in India we
bave a new class and ours being a mizxed economy apnd not a pure —tate
Capitulist economy or a pure yrivate enterprise sconomy, wa have a mixed ¥ 5
Vew “lass and that New Class has thres dlemsnts in it, the politioisn, --.*”
the buresucrat and the basinessman to exploit the country. This is the anl: '.L
re:l vested interest in India today. The three get tmh@hlhlﬂ"ﬁﬂ a ":*’"
profits of exploitation. As an instence you mve the case of K ¥
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..:m with clean hands, who is dynamic, =nd we were discussing the relative .r.i
guilt of the three categories. It was very interesting becsuse I put the %
politician's responsibility highest, the burssucrat's second and the »

basinessman's last, tut he put them exactly the other way round in the
reverse order, putting the businesssan first, the bureacucrat sscond and
the politician last. It was good that it was =0 becsuse it is good to be
eritical of one's own clase and not the other man's cless. Both of us were E
eritical of our own class and more charitable to the other class but, ase F
I was saying, it was a matter of cpimion 2nd you can kxis blame one or the
other. A4ll1 three are to blame., HNembers of all three classes are to blame,
not the three clasves as & whole. It is somewhat consoling: that this

idnd of thing is not a monopoly or uniqus fe ture of I;xd'im busindssmen or
politicisns, We “ini that members of these clssses in other countries alsg
are gullty to some extent though not perhaps &s much as hers. I ¥as in
Britain recently and while I was there, on the 24th of May, Mr, Enoch
Powell made & mpeech, a speech which did not atiract world wide headlines !
for him. He is & great economic plomeer and a very constructive leader '
on economic subjects which mxm/normally his strong ml;junt - Ha should stiek !
to economics and not race » In & mpesch iric.h was carried in the Daily
Telegraph of 25th May, Trom which I quote, he confessed to: Y

ey g

—

",.n certain grudging sdatratifn fer #iill with which the j
Governm nt had used the old tevice of *divide and rule' to sain [
puba i a%.mpunco of the need for yrices and incomes codtrol. *y J

.l

"The buy<re of LaWbur hope to do the sellers dow:, and the coneumers
hope to do the preducers down., While they are glaring at one snother,
the true culprit, the czuse vhy wiages snd prices generally keep om. |
rising — the Government itself and its expenditure — geta sway with
mucder scotifree, *
A ' -;‘:".
"this is the met:od by ¥hich tyran s have of ten rissn in the pagt.
They make onch glass in the commumity unpopular with the rest, so &gr-'-
they ocan alwaye cmd@w‘jmzy of power, 3

:Itii,a ?W cepitulation kss been the more di i
n itse much the sore ditigerous in its consequences,
W“Wmmwﬁemﬁ:om,ummm
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private enter;rise when it talks the language of Socialism. "
L]

When I read ihe speech, JAhousht be was talking in the wrong country, =nd

if he wanted to sea the resl thing, he must come tg India. Evidently,

Pritish Pusiness alsg does not look very different in the syes of a politician
frisndly to British Business.

I would like to oay that the Public Reletions of Indien Business

are deplorable. It is not quite true of individual companies., Some of them
have becn doing an extremaly good job of Public Re ations. The bigger
compinies are well equipped in this ruéoct and put acrgss thelr image
reasonsbly well. I sn falking of business colleatively, ss & whole,
Today Public Helations is the P Form to popularity. Just as you apply
for a P fora if you wamt to go out of India, simildrly if you want to be

popular, Public Reletions is the F form that takes you &Lﬂn land of
prampexsiyx popularity. mmm;uummmotwm 1

relations. ’ L AL

»
The Prime Minister is consciocusly trying to pra;}aqt a gug:! image of

herself 4nd is very public relations mipded. !‘iln ntu"s are phblio nlatim L
minded. Pusiness has now joined it, =

In the U.S. Public Relations ﬂ.uﬁufuuﬁ&u T happen to be a
mesber of the Public Relitioss Society of Americs for twenty or thirty .14
years. When I joined that associ.tion in the thirtles, there were only ten
firms practising as Public Relations coasultsnts listed in the New York }
Clasaified Telephone Directolys By the mid-50's the list covered eight.
columna, Tuat shows how rapidly Public n.llt.i.nnahnl grown in U.S.
Ta.‘r!hﬁvahmmrplopt’r hay m.{mﬁﬁml.mwmm
“imege merchants” or “piyehosnalysists for troubled corperutionshand 80 om.
The fact, however mn..j.m; ¢, g sside a certain amcunt of cynicism #
for Nadison Avenus iy o there ia ax awareness that the Public R
have & resl Job to perform. - "

In m-uat.mxtwg:nmm s ﬂw
or counsellor, in Indis it started with tae Public Rels
stacted as & Job. n-mm@wm
mmﬁeﬁ
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Eailvays took it up, the Poet Office took it up, the Government took it up
and Business took 1t up.

hat brings us to the question of what ie the primsyy task of Public
hhtim in India in the present context. How do your improve your i.-lp?
1 think the first task of public rel.tions of businesa in India is fo repel
wrong criticism that you might not conaider to be justified. Por, instsnce, .
there is criticiem of high costs, high profits and prices, inefficiency, \
expdoitation, concentration of power and monopoly - words that ape bandied
about quite often in an inacourate way. Now it is the job of business to
counter this wrong criticiss to the' u:Jhnt that it is ul_:fair. 1 would call .
it "Operstion Countermttack". , Businesa has to comtersttack but I must '
confess I do not mee any =ign of Suck counterattack eso long as busipsss ka=m |
{v Flghting with its béck to the wall o our President wentioned. How can !
1t countersttack? As it happens the best form of defence’is attack, to
counterattack. That ismot being done. There i one honoursble exception " F‘i
to this, the Forum of Free Enterprise which, under the leadership originally
of My, A. D, Shraff, and now of its Secretary or Director, Mr. Pai, is
doing an excellant job of Public Relations in the form of ﬁi!mntq‘lthuk
But this is only an exception that proves the rule.

Wow that bripgs ue tn"ﬁ qmﬁet;u of lubhﬂ:_;g._ Lobbying is in e
countries a bad vord. In the U,8, it ## not. In the U.3. it is & recognised
profession. People go &nd announce themselyes as lobbylsts because the ii
requires it. If rou are a lobbrist for a particular country or & goverpment  *

or a partioular induatry or neas, you go to Washington snd enter your L 51
nase in the register as & lobbylst for such &nd such interest. Once you '

hxve dome it, there is mo shime @ b imitation .din your going round, ~f
meating pecple ﬂiﬂmm and putting across your point of view,. ';- }

mmnnmnrm-hmm.milmu-umamm
pudlic men would wish mot p?mn with lodbyists to the extent that is
rossitle. rmumutymmmwmwmw- tis
point of view. mmm.mmmmq-mdmm LS
vho would mot linﬂ.hdn.i!ﬂm_ ” :
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There is oothing wrong with this. Oue has to respect the susceptibilities
of the class with which one is dealing.

00 of ten business is frightened of provolking governsent or legislation.
I think that is a wrong idea. Putbing your case stronsly doss not provokm |
anyone. The fact is that provocation comes by allowing your case 1o go Iy
default. As you know, sppesssmiént alwaye leads to aggreaaion, and when &
particular interemt appeases government, thay they should expect uothiué except
to ba destroyed. Am & Kember of Parliasment, I find that when a matter affecting
business comes up in Parlisment, nobody lmowe their case and there is nobody
to srgue their onse. This kdnd of ghynesa is a mistake. There have been
exceptiona. I can think of two. Tho best lobbyiats smong business in India
have tndoubtedly been the goldemitha, the Sonis. When the Gold Comirol Urder
apd ‘he Gold Control fct came into efect, the goldemiths, small people with
saull workshops, put up & magnificent fight and they got a certain amount of
concesslons. Some of them even committed suicide, if you will remember, particularly
in my pert of the country in Seurashtra snd Gujarat - they put up a magnificent
fight. I huve sdmired these small business people and have often ssid,
© why doa't you Big Businees learn from the small people who by their determination,

their coursge and their resdiness to sacrifice showed greater political sense
‘and maturity then the leaders of Big Business, than FICTI.
L

e other wxme class of tusinessaen who have shown gumption as lobbyists
if the pharmeceuticsl industry which orgnised itself as OFFL led by the very i
fine man, Dr. Nanji, who unfortuwately died some time ago. They dida 3y
vonderful Job of educating MPa dbout the prososed Patents law which showld
been pussed in 1366 but has still rot ‘been put on the Statute Book in -gu! >
m.rmm«turummmm&ﬁdﬁm itw

&

much data atout pltmhﬁitl mmwmdw
ani got avay with it - 1 have forgo :
large sumber of plim&!!' 11 par
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bave to fight and intervems actively ir public sffairs.

§ow, hov is lobbying to be done and who is to do it? Ihere are many vays
of doing it; there are many schools of thought. There are those who would
lesve it to the Boobay Industries Assgcistion or the Indism HMerchants Chamber
or Assocham or FICCI. [Now, of course, there iz room in & free soclety for
such lobbying, by tusinees or industriml mssgocistiona, They play a very

important part in U.S., Britain «ad so on. But T think that individual

business companies are much more likely to get & recponse if they argue thasir .

cape than if they leave it to the chamber of commerce or association. ¥4
A second line of thought would be to maintain a lobbyist in the Capital,

to have a Linison Officer in the Capital to establish contacts and to wine

and dine the people concarned and by letting hin loose to get your things dome.

Undoubtedly things ere sp bad in Delhi that, unless you can got somsona

to do yougWdrk in the corriogors of the Smhrilll;. pushing a file up from

Asst Secretary to the Deputy Sscretary, from the Deputy Secretary to the

Joint “ecretary and from the Joint Secretary to the Seeretary, nothing gets

done. So eome kind of pusher of files may be necessary, tut to rely exclusively i

on such people to do the job would be & mistake, 88 the professional lobbyist

most enlightened companies in India &re doing. T myself have been in charg
the PRD for many years of a leading corporations scme thirty yesrs .
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profsssional public relations comsultant to do their jJob. Being a potes_ﬂbnn’!.," ;
consuliant syself, I would say it has itsxuse some use snd is aun imporvesent
on the other three but not guite adequate.

The apnswer seems to me to be that the Chiefl Executive of ths Company,
whether he cslled Chaiman or Menaging Director, wko alone can do the whole
job of maintaining communications with Govh., with Parlissent, with
politicians and with the publie. The creation of the im:ge depends om the
Chief Expcutive, whatever his designation officially may be. Unfortunately,
in Indis too many chief executives are immersed in datail because they hive
not developed the art of develution of wrk and division of labour. They
have little timtzgu to Delhi, mest jimparkxsixpeapiwx people and cultivate
public opinion. But this need not be so. If the Chief Executive leavies
the detesiled adeinistration to others by motivating his group and keeping
8 general watch and freés himself from routine to attend to matters mfm of
policy and to project his compsny in the public eye, he would be doing the

right Job.

This is not a fed I @m putting bef'ore you, because the corporation or
the joint stock company today ham become a full fledged citizen. People

expect corporations to behave like a good citizen. Feople now demand i%.

¥
i

‘here wss a great lawyer when the corporation came up in England, Sir lhmﬂ:

PE g

Coke, who wrote on corporetion and company law,end who made the Tamous st
which became a maxis of law that *Corporstions have no soul.” Wa heve ca
long vay from that. Today public opinion demands that it develop a soul

They ore prepared to mrn be a mere money making spparatus or a



. ¢ RRP e N
S . ! o o g RN v
i - . Ay

R e, e . \ g
w9 betng @ good citiee. . Uiy ‘ i
DN o Phatibetogs 'we. £ the potut thakino swomjt of B can sake up 2
B '_";" .-'h;r being & bad oftizen, If your hands are not clema, no amount of 2
ﬁ." " Public relations will give you a good isage. If your story is bad, - "';i
» ' it your imsge is bad, no Public Relsticns offiber can do anything about
"'; it, bscause people are not Bo espily fooled and it is not the Job of

public relations to turn a black image into white, The job of a
FH0 iz toftell well a good story but, if yob have no good story to tell,
he can do nothing. You might as well save your money, This is true
in a1l walke of life. Many times we find our Fembers of Parliamait
oriticising our ambassadors &pd diplomats in foreign countries when
public opinion there is mguinst us. They say What are our ambassadors
doing? ¥hat is our P.R.0. doing®"” I am rewminded of what hsppenad
fiftesn yesrs ago when & wall mown citizen of Pombay, who woa till then
the Ambamseador in Washington sddressed a meebting at the Indian Council
of World Affaire in the city and he was asked thia guestion : "Why is {
America 8o much agsinst us. What are you doing?" He got gquite angry
apd eaid, "You sre hlusing me? So long as Dellid makes all the wrong
noises which annoy and anger the imericans snd send Krishna Nenon
: there, what do ,‘il;m expact me to do?" Similarly in btusiness, if
n your policiss are wrong, if your imsge is ¥x black, no amount of PR _f
can help to whitewash it ani create & good image, :

That hrhrtha-ochhmruwofm-umwrg f ,

¥arch 1965 at the India International Centre on "The Social Res;
4 of Musiness™, whi-n ddopted & declarstion and it is avsilable in
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gospany, the A.C.C. which published s seriee of mdvertizezents some time
ago and said ACC atood by tis code. They used to take one para of the
cods, publish it in the fors of 4n advertisement &nd may "ACC lived by be
Code." Tt was & challange to anyone to disprowe it if they thousht that
ACC hed broken any part of the cods. T thought the claim that they lived
by the code wae firat class public relations. It ssrved two good purposes;
§t publicised the cgde and a't the sape time and projected a good imuge of
the company.

*

Now all this requires a new class of managers in i.l_:duai:-y who will
garry out enlightened business practices, whether of good mapagessnt or good
public velations. What is importint is not whether he is rumning his own
tusiness or whether he iz a salaries manager. The important thing ia that
he is the manager, the man at tne helm, and it is the guality of the
managers that 1» going to decide the future of Indisn business. Andrew
Carnagle, who made & great fortune for h:lmanli: and gave it away in charity,
once said 1 "Take away our factories, our trade, cur means of transportation,
our monsy, but leave me with our organisation and in four years I will have
re-established myself." This is & very interssting statement. So long N
a8 he hnd a team of people he had built up, the men, the human resocircea,
he was not defeated. In other words, it is the luman element, the people
at the helm, the managers who count.

That brings se to the last point I want to make, the need for training
bubiness executives and mansgers for public 1ife and lesdership.  In America,
they bave a thing oslled "Business in Folitics™ movasent, vhich is going on f@*\.

& decsde. In India Br. Chirs} Ram hes brought euk & seriee of boollets I} ot
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citicenship, on how to approach your Congresesman, how to write letters,
how to canvass, how to get yourself enrclled, whet to do during election

campaigne, how to meke & public speech etc.

In India we have & big vecuum on f this point. One of the few Indian
industrislists who ssw the need for lsadership was the very fine man,

a good {riepd of mine, Colonel Sawimey who emtodied in his person excellsnt
quslities of leadership. Unfortunstely he passed away last December. Before
he died, he and [ were discuseing tidg very idea of how to bring this avout
but btefore the idea took shape, he passed away, Some of us have broken

this intc institution=l shape and esrly thie yeer we have established = small
memorial to his memory called the leslie Sawhney Progrsmme of Training for
Democracy, or leadership, and we want this used as & non-psrtisan institution
of training to groups ol young men and women, middle class men and woman,

8o that they can do better what“"they want to do - we do not want to tell
them what dm to do, but we wont them to do it with some conviction and with
better afficiency. This programme is open to all political parities who
belisve in the democratic way of life, except the comwunists; it is open to
pocial ormunirations, women's orgmni ations, youth leagues, studenta, etd.,
a0 that they can becoms beltter democrats and baetter citizens. T am glad to
say thit we h ve already run two camps and we are going to hive many more
courses in the coming months snd yesrs. Tt is a kind of thing that can be
done ten times over without any overlapping. So far, businean paopls have
sup;orted Management Training prograzmes to make mapagers betisr mansgers,
But what I am suggesting is that ie not enough. We have today to make
munegers botter citimens, mors sctive, more coursgeous - more laaders of
buginess and leadsra of pecple.

T think T would close on this thet *he kind of people we would like can
be created only if we are consciocus of the need and dedicate n.arulvu to ﬂp
task. I have m very good friend in London, Oraham Futton, an eminsat omnu-ia A
consultant doing very well and like me a literal and mmmhﬂl"
asked by the British Bansgement dssociaticn to come &nd address them lﬂm
ended hia aporech by same sdvice which I think ia valid for buainess minagers Jﬁ
{0 Indis alsa;  Ne oadd : "Better be bloody, bold and resslute thun Himi: “i—%ﬂ.
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1 think that this advice would be of value to you Sir and toy
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