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~ Yours sincerely,
H.B.Cofe
(R.C. Cooper)
HONORAHY TREASURER.
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Dear Mrs, Lymn,

Kindly this letter on the Agenda of our next Commttee Meeting for discussion
mdirpndrlt. circulate it in advance to the members of the Committee so that they
whh-podtimhapp];thdrm-toth.poutlrdnduith:ﬁwtohp:mv.

upon suggestions.

2, Thoﬂuﬁthonwmﬂ:taof.bmt%mnnnﬂitiluryuunualth;ttm
services are utilized to the best possible advantage to the Party.

3. It is suggested that the entire Committee be sub-divided for the above purpese into
four sub-committees with six members each, as under:=-

(a) Sub-committee for Enrolment of Members and carry out an intensive
membership drive;

(b) Sub-committee for arranging lectures, meetings, propaganda, discussion
groups, seminars, eto, in different wards of Bombay;

(¢) Sub-conmittes for collection of funds and arrangement of Programmes,
Advertisements, ete, with a view to improve finances; and

(d) Sub-committee for newspaper publicity and propaganda.

he (a) (b) & (¢) above should have as their Convenor cne of the Joint Honorary

Secretaries who would be responsible to the main Committee for the work and activities
of hie or her sub-committee. -

The Honorary Treasurer should be the Convenor of (d).

5+ Each Sub-Committee must have its own programme and targets fixed for the next quarter
which may be generally approved by the main Committee, ;

6. There should be weekly informal meetings of the office~bearers with a view to
ordinate the work of all sub-committess, i

Te The Sub-Committees msy be permitted to enlist the help of other members of the E:ﬁn,
volunteers and sympathisers as and when found necessary,

8., Each Convenor should present a written re
port of the activities and achievement
his Sub-Committee to the main Committes once every quarter, g

W_ With a view to collect funds from business houses, the Committee

to publish a Monthly News Letter with not more than f t
‘thrﬂﬂn‘mmtthcrm' re our printed pages of text
$6 sulosted Taaders, The nows Jatier W)L seoies ol be distcibuled free of

charge
r will contain advertisements at the rate of Rsy -
Per page per month i.e. is, 6,000/- Per year for a full-page advertisement from ““53/
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of the several business houses in the City,

As the Office-bearers and members of the Commitiee are
honorary workers quite busy in their own sphere of work, it may be advisable
to put the Party Office in charge of a full-time paid, powerful organizer
who will work as an Assistant Secretary uncder the guidance and advice of the
mm.&wuaﬂwmuthhtorwmohﬂﬂy

Organization,
Yours sincerely,
(R.C. Cooper)
HONORARY TR;EI.EER.
Mre. D. Lym,

Jt, Hon. Secretary
Swatantra Party, ‘
EOMBAY,



