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yarch 22, 1971

Dear Priend,

As General Becrotary of the Perty, I share your disfppcinmen? at
the extremely poor performance of our candidates at the Lok Sabhe and
Legislative Elections., I am writing this to you, not as the General 3
Seératary of the Party, but purely in my personal cax_sa.crty. I though
thot you would pernape like 0 share your thoughts with me on the most
important question of our Party's future.

iy initial reaction at the debacle was that perhaps it wguld be
better to vind up the Perty in view of our extremely poor Periormance.
On mature consideration and discussions with some friends, I have now
come to the conclusion that the Prrty must not only contimue, but must
be revitalised to face the challenge of time. In fact = now focl-that theé
Party will face its real test in the months ahead. I ar Sure, Vvery goon
we will be called upon to face additional responsibilit-es and the
people of India are bound o look to us for guidence. I do admit that
the clock has been put back by seveeal years. It is no use trying %o
apportion the blame.

I have elpo came to the conclusion that the defeat which we have
guffered has nothing to do either with (a) the Principles or (b) tue
Programme of our Party. It is largely due to a wrong image of the Yarty
in the minds of the public. Prom this point of view, 1t would be
improper to seek any understanding, alliance or merger either with the
Orzanization Congress or with the Jan Sangh or any other Forty in Oppoa-
ition whose imazes are equally distorted. We will have to stand on our
own legs, revitalise the Party and build up a strong organization once
again at grass roots level,

We wiil have to take certain sieps immediately to improve the image
of the P-rty, particularly to create a mess appeal without necesvarily
giving up ocur principles.

I would venture to suggest for your careful eonsiderction the
following gteps :

1. The Genercl Council, the Hational Executive and other Offices at
State, District and Unit levela must be filled by dedicated people”
selected from among amall businessmen, small shop keepers, agriculturists,
professionals, administrators, enlishtened Trade Unionists.

2. In_thc process of reorganisstion a considerable amcunt of decent-—
ralisaticn and autonamy at Stote, District and Unit level will be required
%o build up a gruos-root orgenisation, As long &5 the basic principlec
and programme of the Party are adhered to, a considerable amount of
decentralisation and autonomy would help greatly to revitalise the Party.

3. It will be equally necessary to see that, at every level, the Forty's
working is self sufficient. In the past, the,prgcesg:mc:f Impj’_rg ;one;ty ¥
from the top hes done serious dameze to the Psrty organisation. It has
?ai.dnznﬂ'm lower Eadres of the Party always look up to the Centre for

cial sssisiance, There has been very little effort to be gelf -
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4. Klthough I have stated earlier that there is nothing fundamentally

items amd foous them before the publice I would sugg

T ive rige in
1) Ve must continuously emphasize thc need fc_rr mASs .
;o;mmt by crecting job opporwunities, particularly thfc:ugh{lﬁgh:lr
production. This should be done without introducing any 'Isms’ or the
uselese controversy of public v/s. privaie scetor.

(11) Ve must emphacize the need for a massive programme OX public woris
throushout the length and breadth of the couniry vhid would c:_'eai:e'c
vest employment potentisl znd at the same time strenzthen the infra-—
structure. ; :

(1i1) The need for protecting the farmer's right to the small farm and
the small house, and eau:lly the right of the emall man to his personal

property.
(iv) Te need to ensure stable prices for the agriculturists.

(v) Preventing further rise in prices of essential cormodities to .
prevent hardship to the masses, once again through increased production.

(vi) Promotion of Hational Integration.
(vii) Restoration of Iew and Order

(viii) Protection of luslime ard other Minorities, Scheduled Castes and
Scheduled Tribes. Y

(ix) Recognition of the Iabourer's right to Collective Borgaining and
the right to strilte s 2 part of a free Society.

Instead of embarldng on a very ambitious programme, we should content
ourgelves with a roelistic minimum programme on the lines indicated above
which would appeal to the masses.

5. Iastly, it is cssential that at the Sta’e, District and Unit lcvlz;"i.u,
attempt must be made to organize the "Youth" through our newly or.cted
Youth Ving. Tais alore cen help ug to build up the neeessary link,
between the leadership of the Party and the masses, which we have sadly
lacked during the lagt 10 ycars of cur existence.

The General Council of the Party will meet very soon, sovictime in
April 1971, I thowht that I should write to you in advanco putting my
personal views beforo you. These are in no vay the offieial views of
the National Neadquart.rs. This letter is only intended to stimulate
further thinldnz., I would very much lie to share your thoushts in this
matter and would rcauest you to dndly vrite to me about your reactions.

1 would perticularly request the President and Seerotarios of the

State, and Distr;_".ct Comnittees to discuns this matter vith thoir members
as early as posgible and let me heve Your comments.

With regards,

Yours sincerely,

Hée,

(R.C. Cooper)



