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SWATANTRA  PARTY

NATTONAL HEADGUANTERS! NOTE ON_ ORGANISAVION

erel Council

the President, Mr., Mascni has observed thot among the foctors rzspon-
sible for the Party's disastrous performance at‘the polls and i s, ;
unwillingness to go it alone ic the fact that the cxce?}cnt_progrumm.
of work for the period October 1969 to Mexch 1972 Out}lde in the‘“

Mj a-Term Report was largely ignored by the Porty's units and menboi's.

In his report to the forthcoming meeting of the Gen

The pertinent question eriges as to why the Mid-Ternm Enport which
wes unanimously adopted by the Generzl Council itaa}f s e 1gﬁored. Was
it because the Porty's units and mombers had more "Lgpo?tgnt matters
to occupy their attention ? Or vas it because the 51gn;f1c?nce of the
report was lost on the meibers 92 It should be remeombered thet wme vere
the only perty vho two and a half years after tne 1967 (cneral Elccticnus
undertook & -urvey of what we had done and what we proposed to do for
the remaini g tuo end a half years.

If or who has intimate knowledge of the P. rty's functioning for
the 1est ei-ven years could hazsrd a guess, the ansser to the above
would be somewnat &5 follows

(1) the Mid-Term Report was never token seriously becouse it would heve
meant the abondonment of the short~tirm pursuit of powcr and the

need to concentrate on hard work to fulfil evcn part of the objectives

contained in the second pert of the Mid-term Bcport.

(2) an adequate appreciation of the significance of the Mid-Term
Report presupposes an ideologically committed ranlk and file.
Evidently, the number of members in our Party who have such an
ideological commitment is marginal. This should not have becn
the case if only we had not treated casually the very significant

decision taken by the Third National Convention at Banga S
in 1964. g e

This decidcion was the conversion of the Party from 2 mass to a cadre

party, with the cmphosis shifting from numbers o qualiiy. The

Naticnal Headgquarters in the light of this decision laid éo&n a de-

tailed rrocedure for the screening of appliceaiions for enrolment

50 thf? adequate care would be talen in enro’ling into the party

?EiyiEL"s;hfho believed in its principles and were willing to work

effectivc riilﬁgu%d in turn have meant a snaller but highly

o igncredh'tlbf%~?1le. Thlg procedure ilough formaelly followed

sl e in spirit, As evidence, one has only to see the
€r In vhich enrolment took place in the various states,

exanple, for the 1967 par i Gl i
oo party elections, almost half the total

TFor
¢istered in the sccond or third w i

o he s . eck preceding
zgini%St dnte.fﬂr enrolment of workers for purvoses gf partnc
enroléz:i‘wane conclusion one is inevitably 1cl to is that b

& Aeiis tohgrgineim:retﬁit; an eye on party elections than with

y nto ' 5 [} i.

working people. > e farty's fold, loyal, sincere and hard-

This beins T e TR o,

memheﬁilﬁidtﬁﬁtciﬂe' it 1s nardly surprising that by and large most

Propoces to do beigzcﬁﬂiieII g{_thciﬁid—Tcrm Ao th Pér;y
publicatio he Mid<f .

and the Genersl Elections of 1972), sﬁriiuﬁii T



(3)

(2)

jons particularly in certein State Assemblies
i::gi ;E:i: ggfigzluamepzbsence of ideologicael com?}tmeﬂtiog t?e
part of those elected on cur platform. Very often tie cho i 0
candidates was taken at the very last ninute and 1last g}nu e
reconuendation made it impossible for the Central Parlianmecntary
Board to be anythin. more than a nere rubber stamp. Many of
these candidotes, it was found out later, were either no? nenbers
of the Party ot all or had joined it a day or two preceding the

date of nomination.

The politics of toppling with the prospects of instant pofer
successfully diverted %he attention not only of the Pa?ty g

legislators but also its leadership outside, Centrzl directives

concerned more with mainteining the image of 2 principled party
even if this meent reduction in numbers wes not only frowned upon
but ignored or even repudicted.

In the contoxt of the above picture, what can the General Council,
do to zive the Party a sense of direction and Purposc 2

First of all, what is urgently needed is a restatement of the
continuing validity of Swatantra policies and urinciples. This is
necesséry beccuse there are in our Party many who mistokenly
ascribe our debacle to the rejection by the electorate of our
policies and principles, vhereas the weal reasons for our poor
performance could be traced to our organisational weaknesses

and the reluctance on the part of our members to do hard and
sustained work. Such a restatement is also necessary because it
is essentiel to understand that the only raison d'etre for the
Swatantra Party's continuing to exist and function is its projec-
tion of a distinct path for the economic and social development
of the country unlike other parties including the Jan Sangh which
are really varying shades of the socialist hue.

If there is one lesson to be learnt from the results of the last
Gencral Elections it is this; thet the electorate by and large
Pas rejected politicians and political parties who were engeged

in opportunistic policies. In this climate of public cyniciém the
people in the long run would welcome any party or group that not
only »romises but acts vith dignity and conforms to the norms

of principled politics.

The Swatantra Party's role for the next few years in the context
?f the re_emergence of the politics of charisme with all the
inherent dangers such a development portends for the future of
democratic institutions, is thus cut out very clecrly viz., (a)
Eo.progect the Party asc one with :rinciples and integrity and
vhich seceks power not through short cuts and opportunism but in a
E;zgizethatrﬁill upﬁolﬂ democratic institutions; (b) embark on a
e Ganﬁf?urhmme oi_masa educction of its principles and policies,
= -Oli ‘bl has promised people "a pie in the sky". With the kind
whei szlif‘she is expegted to adopt, she ig bound to fail. And
e ﬂﬁo gzlz,”?he?e 7ill be a natural rebound. The Swetantra
from nonuuoothzilﬁh;zaﬂgzoagizgf'0£ ??ucatihs b
7 ; S 11 fails, e Party's campaipm
weﬁidnigzg :f;eﬁgtsiggliii:;iy ?ide io; people to realis£ tﬁat what
* of socicli t it;
¢/ such a progremne could only be carrigg bgst E; :uggdiict;a
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rank and file end such a dediceted ronk and file with

its emphasis on quality rather than quantity would mean

in the chort run a shrinking in our numhers but in the
long run wculd mean & highly effective group vhich would
be able to disseminate the Party's philosophy and ideas
with conviction, This again would presuppose that even
now it is not too late to implement in spirit the decision
of the Third Nationzl Convention converting the Party

into thot of a cadre Party; (€) Giving high priority to
the development of feeder orgenisctions amoig the

farmers, women and youth; (es the setting up of candidcotes
in future elections &nd by-elections not on the basis of
how much rescurces & candidate can put in (although this
would be one of the factors) but with the main emphasis

on the quality of the candidcote and his record of work &as
a menber of the Party.

If the above ctll is given by the Genersl Council it would perhops
mean in the immediate future a considerable reduction in numbers,
Many who are in the Porty for reasons other than & commitment to

its philosophy would jerhaps "defect" and join thet party which woul~

fulfil their immediaotec aims as some have already done, But in the
long run, which perhepe may not be as long as it may seem now, the
Party would have developed itself into a highly organised clean,
disciplined and ideologically motivated organisation.

In a different context Lenin observed thot an organised minority can
destroy a disorgonised majority. There is no reason why this dictunm
cannot be usefully followed to build our Pzrty on the one hand and
to provide the people with an alternative on the other 80 that when
disillusioned with the present ruling party the people turn to
Swatintra they can say "here is a party which has by its actionsg
proved and shown that it cares for us and ccn be trusted with our
destiny, " ‘

Bombay,
April 12, 1971




