Mr. M,R, Masani's Speech from the Chair to the General Council in Bombay

on Saturday , 17th April, 1971.
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Members of the General Council,

is no doubt that we meet e a time when we have come through a
El;;:zs for the Party and, if I say that we have gone th‘rough a grievous
setback to our cause, I do not think I will be overstating the facts of
the case. At a time like this we will have to muster certain qualities
which I believe we have. The first of these obviously is courages Now,
cotrage can be of two kinds and will be needed of both kinds. There will
first be the need for courage to withstand the blow, to rededicate ourselves
to our principles and our fundamentals; end the second kind of courage, ; L
which is equally important, is to face the facts, not to behave like j .
ostriches who bury their head in the sand because they don't want to fac
unpleasant realities, but to face the facts and draw-the correct con-

clusions and learn the lessons, however bitter and unpalatable those '
logsons may be. J |

Secondly, we shall need faith - faith particularly in the_people. which,
sometimes we are apt to lose when people behave in a way that we considef"
unfair or unwise. . ) ; ‘R¥

And thirdly, I think we shall have to develop a capacity for innoyation
for flexibility, for adaptability to changed conditions while adhering. !
to our fundamentals. I think if we are a Party which can show these
qualities, whether it is our Party or some other Party, it will be able;
to ride the storm end come out on top and a Party that cannot develop .
these qualities will, I am afraid, fall by the wayside.

There have been some peculiar reactions to the results of the elections
One of these takes the form of defections. That has happened in many
parties including, I am sorry to say, some of our fssembly members in
Gijarat, in Mysore, may be elsewhere. They have defected and left the
Party simply because we were badly defeated. This I say is peculiar be
in England, for instance, the Labour Party and the Conservative Party
alternately get defeated just as badly as we have been defeated but no dy
resigns and becomes a socialist or a conservative because the majorityRhad
voted for socialism or conservatism ! And Secondly, there has been %
peculiar reaction of the business community, not that they have ever 3
been very brave or very courageous but it seems that, judging from the
proceedings of the Federation of Indian Chambers of Commerce and Indus¥r
whatever fight they had in them has been knocked out of them and they hafe
promised to be good boys and stop eriticising the government and try apndl.
see the boauties of whatever is happening. i

use
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Let us now consider the nature of our set back. Wo put up only fifty T «
candidates for the parliamentary eleotions out of whom only eight got 7 3
elected while as many as eighteen, I am sorry to say, forfeited their i
security deposits. The percentage of votes polled by our Party in 19 37 -
was 8.68% This dropped this time to 3.08% —- less than half. Hore 31
must say that this is due to the smaller number of candidates we put §p ki
partly because of our membership of the Front, partly for other reasads. %
So the comparison is not altogether fair. Similarly, the number of até :
that we carriod dropped from 44 in 1967 to 8 this time. This again is

noi_: altogether fair because this comes of the British system of olections
whioh in India partioularly distorts very badly the will of the elsctorate
1f there had been any system of Proportional Representation we would have ;

Bot 14 seats instead of 8, but even then, you wi
u
44 to 14 is no minor set back. 3 will agres, %o drop from

I have mentioned the distortion of the nlactorailwillo Lét me

by way of consolation - that the victory of our opponen it

ts is not as sweeping

L



[decided that on the 3ra of January this step
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r articles and

4. I have explained that in newspape TR
o is}:ﬂmmﬁswmaﬁné Party only got 43% of the votes ""li‘i"ﬂ' ;J::t ’ :n‘;y e
Bpﬁgd ::!re only 54% of the electorates Therefore tzai?v;rg S as dehs
Pgt the support of 23,9% of the electorate or, to B Py yone oA
fut of four Indian men and women voted for the ml?ng.Pa }';o D o bhs
for other parties and two did not vote at alle This lilh:fi: o s
sweeping victory that is sought to be made out. Actually
routine kind of performance. -

te

3 ortent perhaps is the reasons or the causes of our defea
thﬂr*'; iﬂmmﬁﬂ i::f‘er you Eﬁ thg Report I have submitied To yo;;dla.dieaTahig
gentlemen, on the mandate you gave me in July ;l.a_st year in 5 ?as-into
e i e e T aetiomtaat s Jomreels orces

i i union of natio Lo .
:fﬁ:n::u;tﬁ;fﬁoﬁgﬁﬁ :ﬁa mendate that was given to‘me and Ra,]alz;:iigu:l.ta
rightly said that I would be judged by my success or failure inhl;rzﬁd %
about the desired results I want you to recall his mrai when otahe
"I ghall judge Masani and commend or condemm an by whether o;r[' ?m e
succesds in the task we have allotted to him.” In my report ve exp
why 1 failed because, let us face it, we failed to carry out the task
that was entrusted to mes. In that report I have explained to you how we :
tried to carry it out - not only I but my valued coll?aguea like Mr. Ea{:de er,
Pre Cooper and other office bearers who co-operated W:i.th me throughou ]::n A
trying to do what we dide I have explained how for six months we were kep
dangling by Mr, Nijalingappa and the Congress (0). This was due to the
fact that Dr. Ram Subhag Singh, particularly, obstructed the coming into
existence of a bloc. in Parliament and he was ably supported by the Ministers
of the Congress Party in Mysore and Gijarat. Between the three of them they
successfully nanapged to sabotage something that was very important, that is,
the initiative being taken by us to form an alternative to drive Mrs. G ndhi
on the defensive and ultimately out of office. .

We waited for six months quite patiently. You might perhaps say : why were you
so patient? I think it is a legitimate question. Well, I wasn't very patientil
My correspondence with Rajaji, which was quite voluminous, will show this. Hs
constantly advigsed patience to me and Prof. Ranga who was in Delhi with me
also advised me not to be so impatient. Even so, by the end of November, my
patience had come to an ends I began to forsee what was coming and on the

2nd ‘of December I wrote a letter to Mr. Nijalingappa which was in the nature
of an ultimatums I said very clearly in the last paragraph that if by the
3lst of December you have not entered into an alliance with us we shall break
off all relations with you, we shall take it that you are not serious and we
shall go our own way. This porhaps had some effect because after that there
ves o little more progross and by the end of the month an agreement was
reached (in fact 15 days after my letter an agreement was reached) that, by
the end of the month or in the next fow days wo would announce the formation
of a three party Electoral Front with a common programme based on the AICC
Resolution of June 28 and this draft announcement was actually prepared on

the 20th of December. I remember I gent a copy of it to Rajaji (it is in

my files) saying :"Thank God, at last we have agreed", and he congratulated
mo. Tho question was whether the next day or the day after or the day after.
this en announcemont would be made by ifr. Nijalingappa, Mr. Vajpayee and
myselfs Again there was delays. Evory day some reason was found for postponing
the announcement. Ultimately, I sent a telegram from Bombay saying:"for God's
sake, announce it before'Mrs., Gandhi dissolves Parliament and takes the
initiative finally from us and drives us against tho wall.," Even this was not
done. Mrs., Gandhi ennounced the dissolution. Again we met and at last it was

would finally be taken.

Unfortunately, on the 3rd of Januar

¥ Some very amazing events took place =-
ﬁﬁd of ocoup d'etat :totnk place in Delhi by which the ESP captured IL'.-E. Nija >
ccrf:ﬁgg i.?g ;!:;gtzrﬁzycaé gottus té}r:zn out of the Front, captured the Front,
: ) and destroye e work of six months, It w
amazing thing to wntoh happening from lunch time to dinnor ;ime buzsiznhappancd

end as one of the Delhi nows
rs put it ¢ "
SSP leadors worked like n do‘rﬁzﬁtioﬁ 8q AR s s

Alliance was in tho dust", uad and the grand castle of the Grangd

A
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: lleagues
When I found that this was happening I f;ent for two senior co gues
who happened to be in Delhi that d%y -sif;;rDa.h%mh::a;a:a:gi.‘;to;r;lgao’clock
. H.P. Naenda, our lrea . : 3

giﬂéd:gn;i: ]::d I told thex:l that I was afraid something horrlblgtgi
going to .happen. These people were going to back out, fo;ncz-buahzuld 2

to sign en alliesnce without a programme or to stay out. th; e

do? We all three agreed that there can be no succ?nfbir_zg to this

of intimidation and we should refuse to join Mre Nijalingappa 1::1 o
surrendering like this. We should stay out, I should ask ?or ime 2
consult the National Executive of the Party and refua_}e to sign any s;c e
statement without an agreement on programme. I mer‘ltlcr'. this to yzu tecu s
the newspapers, who love %o dramatize things, published the fact tha

I valked out in a huff. There was no huff because my draft statement to

the press made about midnight had already been drafted with the help ?f ¥

¥r. Nanda and Mr. Dahyabhai Patel at 6 or 6 O'clock that afternoon. Mine

yms a cold=blooded decision of a political nature which I thought was in b
the interests of the country and the Partye. I‘

Well, you know what happened. The Presidents of the other two Pirties 3
agreed to the demands made by the SSP and Ram Subhag Sirgh, the Front wa
gouttled and what wns perhaps even more sinister than the taking away of
the programms was the removal of the word "democratic". The SSP spokes
said in their oeyes the word "democratic" was as objectlionable as the wor
"oomrunist". They wanted to be egui-distant from the “wo Fronts = the
Communist Prout and the Democratic Front ! The word "democratic" should
be removed from the statement wherever it appeared three timess I am
sorry to say that even that wans done by our partnors in the Front. I
mot the press that night and I told them what had happened, that I had
asked for timo, .

é

Now,wo were to have met in Madras in the middle of January but I felt that '

wo must meet quickly becausc this was a new situation which called for o
wisdom of the Party to be mobilised. So we called the meeting on the 8

of January in Madres when members of the National Exccutive werc prosen
Now, at that timo my feoling was that if we wont into this Front witho

a programmeé wo would lose the olections -~ that in fact the elections ha
been lost by the Front by their action on the 3rd of January. At the sdme
time , it was very difficult %o keep out altogether and to go it alone
reasons that I shall discuss in a couple of minutese 4And so Mr. Dandekdr
Dr, Cooper and I put our heads togother and drafted a resolution for t
National Executivo which did three things - first, it exprosscd its dee
disappointment at what had happored in Delhi; secondly, it approved of
my action in rot going along with it; end thirdly, it authorised me to
nogotiate with the Front for an adjustment cf. cons“iturncies - that mean
that we would have negotiated for the Party with the Front of three Parti
as a whole without Jjoining the Front, tried to got the best terms we cou
and then either made a deal with thom or stayed out altogether end gone

it alone. Wo felt that this was the best middle p-th that we could follow
in tho peculiar circumstances with which we were faced.

-

Unfortunately, that third proposal was not accepteds Prof. Ranga move

an amr}dmnt removing this formula saying "we hereby jein the Front
unconditionally®” end although Mr. Dandeker made a very valiant speech
whil:::h I romember, arguing against it, Rajaji and the big majority of ;:ho
National E.:x- citbive decided, no doubt with the best of motives, that at
that particular stago there was no alternative but to o back,to the Front
after making our protest. So we gave in and the resoluiion was amopnded

and it was published that we were joining the Front, e

Faced with this, I was called upon either to join the ¢
cl;zz- tzdgoz aomoogc to represent us ang I requested lr. U
esident, and Dr. Cooper to reprosont the Part i
8 _ a ¥ at the moot
Cm::?:tmting Committee which were to start in Delhi on thuolgﬁﬂuzfiiholl
Szﬁ:lzmuanzws were adjusteds I knew from my dealings with the other 3
I men that the kind of hope that they hud thah, 4n threeo or four days

ordinating Committce
andekor, our Vico-

g
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time, the whole thing would be amicebly sottled and we woul:hz,ll guﬁmc
to fight the elections vms not likely to materialise, thz.tI 2 ;: el

be long drawn squalbles, constant arguments and delay an - e

I could not serve on it for three good reasons - one, that I was a
candidate myself and would not be able to stay out; two, ‘bhatﬂi; v;ait
more important for me to stay out and collect some money for > :hiy
because at that time, on the 8th of Jenuary, we had practical y mo wi:ﬁ
to fight the clections with; and thirdly I had had enough dealings

the leaders of the other two parties and had no Ftcmach for any;mo:e;n
For these three reasons, I r juested our two senior col':l.ﬁaguas o adid
over and I would like to compliment thom on the very fine Job th:g

in the highest spirit of patriotism and decency. I don't see ahzgy lrm
in saying that out of all the parties repregented ours -u?'era.t on y‘e
people who kept the intorests of the country and the objectives in v:.fw,
subordinated the interests of our own part?', made serious sacrificest or
the larger goods We can blame thom for being too decent, I would not,
for our whole tradition has been to do what we say and to say what we
moan and I am glad that we did the honourable thing but the resu}t of'
course has been, and some people have criticised them in the Naticnal
Exocutive, that wo should have got more seats. May be. Whether that
would have done us any good I don't knows We had other problems also
of finance and so on, but anyway they took their work seriously, they
tcok their task seriously, they did their bit and I must tell you that
the other people were full of compliments for Mr. Dandeker and Dr. Coopor
for being so reasonablo, It is a great pity that the others could not be
equally roasonable instead .of just showing their appreciation.

‘Now what happened during the eloctions we also know. The Front did not
function in all constituencies. In some constituencies it did function.

I think we owe the return of some of our eight members to loyal cooperation
by one or other partner of the Front. On the other hand, we owe the

defeat of many of our candidatos also to the lack of loyalty and the
sabotage by members of the Front. I am ono of the wictims, so I ought %o
Inow ! We got the worst of both worlds. Wo lost the Muslim vote but the
Jan Sangh souttled us. ¥e lost the protest vote against the Ahmedabad
Establishment, but the Congress scuttleod us. So we lost both ways. We
didn't got anybhing in return for the sacrifices that we had to make., It
may be thet we would have done botter if we had not joined the Front but
this is hind sight, It is very difficult to say now what would have
happeneds I see that Mr. Lobo Prabhu has told a similar story in his artiole
inInsight as to what happened in his constituency.

The important question arises - did we moke a mistake in joining the Front
on the 8th of January end if so, why did we do it ? I think we did it out
of vory good motives and reasons. ‘e felt first of all that public opinion
would blame us very strongly if, because of this so-called theoretical
insistence on a programme, we had kopt out of the Front, gone it along.
Then we would have been blamed for the defeat that would have come on the
ground that if we had only joined the Front everything would have been
beautiful, I think if we had not joined the Front and the same result

had happened, a lot of people would have blamed us for having let down

tho Tront and the countrys They would have been wrong, but they woulg
have dono it. Wo did not desire to divide the opposition vote.

Bpt I think there was a much deepor reason also which we must be honest
enough to faces We did not have the guts or the courage to go it alone
We did not feol that we had the organisational strongth, tho cadro of ;
workers, the good candidates and the money to be able t; say : "all right
ﬁ ;ru on our own, we'll put up as many candidatos as wo likeo and we :;!Eali
3 Eit undgr our ovm l_mnner“. I think we must face it that we of the
52 1.‘2n§iwa:e;:t;;1r; :;d ﬁo;c rc-e:}l coli:ctivgly that we could go it alone and
| wiaat we thought would be pressure of public inj
and partly 4o what we thought womb'bha roalities of the 3 2§
«.};Eti‘ bbdthon. 7o had been kept dangling for six months Eﬁgah:ylth:a:itm?o
aced the roalitics it was too lato to eollect the money, to put our

condidates in the field 3 &
Was 1 very basic thing, and to build up tho organisation, I +hink this
ve/=
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Tt is very important to face this because that brings us ‘so olfrtmkg:rm
failure and that is not that we joined the F:_ront or we made El:kafour
strategy, but that we were not prepared. Th%s I.think §oes zho SR
years to 1967, but in particular the responsibility ?al s on ths e
who were at the head of the Party in the twelve or fifteen mon str:.o
to the elections. I became President of the Party on the l.:.-.i;: of anuarg
1970, I was elected in Madras on the last days of the previous ygzar aﬁl
as it happened in November 1969 you ladies and 'gen't:le;lnan of the ?araﬁ
Council had passed an excellent document call?d the Mid-Term Repor .‘H

is very good. I also had a ..and in drafting it along with otherse dB
had analysed there our wealnesses for the past two imd hglf years and we
had laid down a concrete programme of action to revive the Party for ths
next two and a half years. I hope you read it before coming here because

it was sent fto you.

Lot me just remind you that, after striking a balance sheet, which was a
deficitf we laid aoﬁ certain guidelines to build up units of the Party,
to sproad the Party's message, to train Party cadres, and so on. Above
all, we said that certain re-orientation of our work was required and we |
would have to do certain things. These were listed as follows :- Y .
% the need for change, to educate the people that we were ‘ ’
not a Party of the status gquo &

* secondly, a concern for the underprivileged, the scheduled
castes, the scheduled tribes, the poorer sections of
society by actual concern in their problems, and not by .
just seying so, to carry conviction to them.

* thirdly, to bridge tho genmeration gap by approaching youth
to come close to us and carry them with us.

* fourthly, putting agriculture first, 1‘

fifthly, putting the consumer in the picture - the forgott
factor as we called him.

Sl

* lastly, to cultivate the Minorities. ‘

Now, I think you will agree that if this had been carried out, even 50% l
of what we should have done, we would not have been in the plight that we'

wore on the eve of the elections. We could have gone it alons, our whole ‘
bargaining posture would have been one of strength and not one of weaknoss.

So the real failure of the Party leadership, at the top of which I find

myself, throughout the year 1970 was that we were not able to perform ’

this task and for that the leacership and particularly the man at the top
has to take full responsibility.

Now what is to be done? I think it is for you, ladies and gentlemen, today
and_tomrrow, now that the discussion-is going to be a free for all -
political and organisational - and I agree it is vory difficult to dividb
it into water-tight compartments, it is for you to give your leadership

a new direction. This afternoon and the whole of tomorrow pleaso tell tg

National Executive, the present one and the one th z
at is to follo
exactly you think should be done to put things right. TN

ih::ntﬁzlges:nmh\:ith you a few thoughts before I conclude. One thing is
i elevena B:‘i plzf all the old pa.r?ia_es including ours, though we are
b poi e toyicrzpz 2 have lost crodibility. I do not’think the peoplo
Sangh, the Swa‘ta'ntm Pzrf;ﬁi:: ;E;der:hzi Dst:s;ho oty e
: s an @ in any future clecti

iﬁt[:nyl-'gtg?i:r-ml of strength, Let us put it this ‘:'-ﬂY- We have ;Z:n()?ound
iy 1nc!c'13 8 fair or un{'a.i? verdict, Wo have been found to be
D Fult ing and I do not think that we should be at the top of a Part

rying to rogain lost ground. Ve arc, let me put it like this, likg

«s/=
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M ignd Col; Pasricha
cnerals who have lost a war. Now my military frien :
gesterday in the National Executive (I Mmow he has great ?a%aziaib:emn
and I appreciate the points he tried to m::i) maga_;hg Ezizle ha o
d not lost a war, we had only lost a battloc and 1
22 szguld all prop;re for the noxt battle which will be round the cormmeres

1 fundamentally disagree with this analysise I think we have 1Zi§ th?ﬂﬂ?;.
That does not mean there will not be ancther'war after a few ye Ehﬂre o
is always another var which undocs the mischiof of the last w:r.b o
not one Franco-German war, there were three. Thera‘hus alran g Oeit e
Tndo-Pakistan wars Goodness knows how many there wall be in thz ne : y
years and so on. I think the war has bocn lostas LHb hav? come to ads Ago
where we are now in a post-war situation. There is nothing wo can o

gbout ite There is nmo battle to fight, as far as I can see, in the next
six months or year. Yes, skirmishes, guerilla warfare perhaps, bub n:
battles. We have lost the war. Wo are a beaten party, a beaten Front,

if you liko and our opponents are going to be on top for several years to
come., Lot us hope it will not be more than five years.

This calls for a post-var attitude and posture end certainly when the war
is lost nobody asks the General at tho head of the Army to prepare for the
next ware Ho is automatically and immediately retired, however good a
General he might have been. Lot me remind you what happened when we lost
tho little war with China in 1962. Tho day it finished General Kaul was
removed from office, asked to put in his resigmation and General Manekshaw
who had not been anywhore noar the fighting line vms put in charge in his
place irmediately. A& correct thing to do because morale and credibility
have to be revived and they can only be revived under a new symbol and a
new spokesman, It is only parties which are capable of this kind of thing
which will survive.

Lot me also say there is nothing wrong with our principles. I am not one

of thoso who wents to lower .our flag. Rajaji has sent you a message,

where he deplores any idea of "me-too ism" which means that because Indira
Gandhi has won the elections, we should start apeing her policies, mouthing
her slogans, trying to compete with her as the Congress (0, tried to do

last year unsuccessfully.or tho SSP heg ‘ticd to do also imsucedBEAUTIFI 5P am
glad-Rajajt has givon-that warning, bicauseé it ts somtim s°df#fiouls to rosist
%o lowor tho fleg And go~aléng an  lick th- boots of the irinncr,

I do not think this is called for at all. Our principles are 100 per cent
rights Everything we say has proved right and will prove richte We have
only pot to wait a little for the facts to be established. The wheels

of God grind slow but they grind exceedingly small, end those who aro
falking tall today are going to be humbled in the dust. It may take two
years or it may take ten yoars, but it is going %o happen. There fore,
wh?n I talk of a ohange of leadership, I am not talking of a change of
Principles or of policiocse It is our performance that has to bo changed .
In_othcr words the personnel and the conduct have to change, not our
principles. Our principles wers good, but we were unworthy of our
princip}cs. Wo were lazye Wo wore insincere. Wo wore lacking in sorioug-
ness. e did not convince the poople that we wore dedicatid to our

. principles as, let us say, the Communists are dedicated to theirs or the
RSS are dedicated to theirs.

For all thoso ‘reasons, after considerable hoart-
conclusion that the Party must have a new

that has to be dono to start that process
fgr me to step @awn from the Presidentships. - So I wrote %o you to that
cffect and I am glad I did so becnuse whatever little has happened since
then has ‘complotely vindicatod that steps Naturally, I have received a lot
2£ correspondence from very valued and esteemed colleapuos asking me to
Qnien::dur, ;lthouSh_I had roquested that this should not be dones It is
fvnzl‘ man; approciate the concern and the rogard that you ladics and
gor Cgen Vo shown, but each of the lettors quite elearly said that what
was doing was right but that I should not do it. Mr. Ganapaiah, for

.o/-

searching, I oame to the
leadership and that the first thing
and to symbolise it publiecly is
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,said "it is & healthy pgosture of yours which
titutions and part;}s.“ Th:n he goasur
" 1 g 0 CO

on %o say 1 "out you mut etay.l Loms v oL AN e £ina. anothor'=.
e i jaji i "Your letter to

RM: "zood. T am glad you said that) Rajaji also said : "1o

lha=ce§§§ai Cnuncgl maggors is quite right, ?“Zmln§2“§b§§°25hfp§¥“:niﬁﬁg.n

to who can take your piacCeée. .10

ga;.l:f:inozsry on.. Now, with all respect to Rajaji and Ga?ugiiig;’ may %
I say that this is not a good cnough reason not to do the rig ngs

tho thing I am doing is right, then you should not say that becausec you
cannot locate anyone just now to take my place, I should carry on, tundo

a good act for the sake of cc venienco. Let me tell you we may be baﬁy \
off, but we are not that badly off. I don't think the Party is sct:‘.ban up
that it can't replace a retiring President. lie have goﬁ four or five very
good Vice-Prosidents who can jmmediately step into the br?ach and we havae
got younger people in the Farty, a lot of them who are quite capable of
taking responsibility if they made up their minds to. I don't think they
_will do any worse than we havoe They might do a good deal bet#er, so I
don't think the problem of replacement roally ariscs. e are in a posi_:-wur
poriod. Nothing wery much is going to happen in the next few monthse Vie
have to recouperate, as a paticnt does after an illness. No early battles ‘
are going to be fought by us, let us be quite clear. Therefore I would say
that oven those who have argued with me havo really conceded the principl$
and argued from a human point of view because nobody likes a parting of

this kkind,

whom I have the highest regard'_
is worthy of copying by other ins

On the other hand, look at the reaction outsides, The Akali Dal of the
Pheruman group - he was our colleague=-, Darshan Singh Peruman, a member

of our Party and he was the head of a group in the Akgli Dal. They met

the other day and called upon Sant Fateh Singh to follow my example and

put pressure on him by saying : "why can't you do what iasani ie doing?"
The Hindustan Times wrote an editorial in which it said : "In the highly
pormissive and gelf-regarding milleu that India has witnessed in the recont
past, Mr, Masani's vicarious ntonement for his Party's debacle will stnn
out ns nn exemplary gesture." I nm elnd to see yesterday's Himant, which
came to mo this morning,an:edd8o¥ial which says +that ¢ "At o timc whon
holding on to office has bocome a major preoccupnticon with many, the
reasons behind the resignation of Swatantr. Prosidont Mnsani are refroshing."

Now I think what I am deoing is going to rodound to the benefit of the Party
itself. After nll, whatever good or bad your spokesmon do affects the imago
of the Party nlso. I have an idea that, if you would kindly cooperate
tomorrow whon this matter will come up before you concretcly, you will ronlly
bo doing somothing for the benefit of the country and the Party, not only
bv setting a pood example but also by creating conditions where our Party
will thrive. Tho National Executive discussed this matter yosterday and

I an glad to tell you that, after somo discussion, as Maharaja R.N, Singh
Deo put it, I amy not have convinced them intellcctually but they were

good enough to feel the strength of my conviction and o bow to it and

not to press me any further, for which I am very groteful to thom, -1

hopo you, ladics and gentlemen, will be cqually cooperative tomorrowr.

7o nlso discussed what should be done and wo took some 3 isi
and that wms that we should advance the elections of oui‘mgz:tt;n:mgi;::g;?f :
in order to bring a new Exccutive into oxistonce earlior than wotﬂd no rmn 11y
have bz_:on the cnse. Normally, wo would have brought our New President and
Exc?.utv:vc into office on January 1, 1972. We have decided to cut this F
period in half., You will see that we are trying at almost broalkmock speed
to complete the formalities and processes of eolections from tho bottom %o
tho tnp_hy 18th Septembor, so that by then you will have a new President
gt:w oii‘lcc bearors end a ncw Exgoutive nltogethorse Moanwhile the 't-Tnt'lom:l
S&;ﬂ.}; ;o has advised you - it is for you to tako the decisions - that ono
Ia ice Presidents should officianto as Prosidont from now till September
and 1 am glad to tell you that, if that is your wish, Mr. Dondoker has agrood

«/-
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* Therefore, it appears to me that wo shall have to fight

18:

to shoulder the burden strictly on the basis that he will be rel:a;again
September and not one day laters. That is for you to u?naidar bui W ve
montioned to you the consensus-that emerged out of a discussion in The
National Executive yesterday.

Looking forward two or three years, lét me say the realcrisis will oom:
two or three years fyom now, not two or three months from now, and tha

is when the chickens come home to roost, when the promises made are not
fulfilled, as they cannot be fulfilled by anyone, not even by ?s even if
we tried honestly so long as we tried to carry out Mrs. Gandh% § progranmee
if ye carried out our own programmes W€ could fulfil the promises she

has made. But since she will not accept our programme and wil} carry on
with the status guo of State Capitalist policics for another five yoars,
as she and her father have carried on for twenty years, I think failure

is almost inevitable. Now, if that takes place and the chickens come home
to roost, the real crisis will come at that times

The other day I met a gentleman in a plane who described to me the remarks
made by Confucious about a ruler of his time. I thought I would take them
dovm immediately, which I have done, because they seem to apply so approp-
riately to our own conditions today in India. Confucious described the

problem of his time in the following words: "\ week charactor coupled with
an honoured place, meagro knowledge with large plans, and limited rosources

with heavy rosponsibilities will scldom escape disaster'.

I think that will overtake the Emporors or Empresses of our times in a fow
yoars from now depending on their follies and our patic..ce or the patienco
of the Indian people. It is for that time that we will navs to prepare
from now, You may say that is fines As soon as peoplc are disillusioned,
they will all come to us and say : "Oh, how wise you gentlemen weres lWe
didn't listen to you, now we are going to vote for you". May I sound a
vord of warning? It is not at all proved that this is what the people

of India will do. The people of India may do something quite differont.
The people of India may turn against lirs. Gandhi and turn to the Naxalites
and Mao Tse Tunge. This is equally possible. If we do not do our task,

that is more likely than tho other thing-we don't have to theorise about
it ;

It has happened, it has happened in very similar circumstances to anothor
woman Prime Minister next door to us, I am talking about Ceylon. This is
exactly what happened. Our counterparts, the United National Party of
Duﬁley Senanayake and Jayawardane, who are good friends of mine, who think
1li7e us, losts A little over a yoar passed., Mrs, Bandaranaike could not
carry out her promises and it would appear that Dudley Sonanyake and his
Pa?fy could not regain the lost grounds They were not able to get the people
back to the path of sanity end boing practicals The result is that Cho:
Guovam is imported from Cuba and a Civil war where India and othor countrics
havo to send pilots and troops to holp Mrs. Bandaranaike to survive. It
wuu}d not be altogether fanciful to say that similar conditions could

easily arise in India within the noxt fow years if, God help us, we havo

failed in our task, we may have to watch a simi :
: similar frontation
which is teking place in Ceylon., S s Al R

ab Tuany- 16\7'915 -
Dahynbhai Patel, Mr., P.K,
more power o thoir elbows,
mentary opposition. Countrics

n woeakens very much or fades out turn t -
parliamentary opposition. That takes many formse It takoa tho ;Efméoﬁxira

;ig;iist ang ﬁ vocal press; it can take the form of agitation and streoot

apéositggn nsté :e believe in democratic methods and our oxtra=constituticnal

e © a process of oducating tho poople, The Britigh politician
¢ "Educato our "Masters" is tho porson we have to romembor today.

We have a Parliamentary Opposition and wo wish Mr.
Deo, Rajmata, all success in their efforts,

But there has also got to bo an extra-parlia
where parliamentary oppositio

oo/
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Wo failed to educate our masters and they kicked us outs

This will require work at many levels = the party level, oxtra-party levels,
educational levels and so on. I think the people expcct three things
from us and other political parties :

1. A quick reappraisasl, and
2. New tactics and strategy;
3« A rededicetion to our objectives

I hope that your deliberations today and tomorrow will lead us to perform
these three tasks and to face the psople of India with our heads held
high and our flag flying.



