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Dear DPriend,

As General Seerctary of the Party, T share your disappointment at
the extremely poor performance of our candidates at the Lok Sabha ond
Legislative Eleciions. I am writing this to you, not as the Ge_maml
Seéretary of the Party, but purely in my personal capecity. I thowght
thet you would perhape like to share your thoughts with me on the most
importent question of our Party's future.

iy initial reaction at the debacle wag that perhaps it would be
better to vind up the Perty in view of our extremely poor performance.
On mature consideration and discussions with same friends, I have now
come to the conclusion that the P:rty must not only eontinue, but must
be revitalised to face the challenge of time. In fact I now fool that the
Party vAll face its real test in the months ghead. I am sure, very soon
we will be called upon to face additional responsibilities and the
people of India are bound to look to us for guidance. I do admit that
the cloc¢k has been put back by seveeal years. It is no use trying %o
apportion the blame. ;

I have algo come to the conclusion that the defeat which we have
suiffered has nothing to do either with (a) the Principles or (b) the
Programme of our Party. It is largely due to a wrong image of the Party
in the minds of the public. From thig point of view, it would be
improper to seek any understanding, alliance or merger either with the
Opganization Congress or with the Jan Sangh or any other Frrty in Oppos-
ition whose images are equally distorted. We will have to stand on our
own lega, revitalise the Party and build up a strong organization once
agzain at grass roots level.

Wo wiil have to talte certain steps immediately to improve the ze
of the Poxrty, perticularly to ereate a mass appeal without necescarily
giving up our principles.

I would venture to suggest for your careful eonsider:ction the
follewing steps :

1« The Genercl Council, the Hational Executive and other Oifices at
State, Disirict and Unit levelo must be f£illed by dedicated people

selected from among small businessmen, small shop Xk p 3 G
’ op keepers, agzriculturisis
professionals, administrators, enlishtened Trade Uniorﬁ.s‘b;:. 3 i

2. In the process of reorgaenigetion a considerable amount cf decent-
ra.lis.?.tmn and autonomy at State, District and Unit level will be required
to build up a grucs-root organisation, As long as the basic princinie::
and programme of the Party are adhered to, a considerable amount of
decentralisation and autonomy would help greatly to revitalise the Party.

3. It will be equally necegsary to see that, at Poy
! hat, every level, the Tarty's

\;ﬁﬁelioseiiasuﬂicien?. In the past, the process of pumping money v
i i loge- g gron serious dameze to the Party organisotion. It has
3 e ass;a?g es of the Party always look up to the Centre for
sufinancficient o :l;;e. There has been very little effort to be self
Sate sk ma o elf relient. Therc hag been a considerable amount of
dint owtl; frc'a‘a_, at verious levels and t'.is hasg prevented the indepen-

gr of different ecadres of the Party, The ban on contribution

by Companies. to pol i ;
L gt political parties is an additiomal factor which e have



4., Klthough I have stated earlier thay there is no-&z‘i.ng fundanentaP:ft
wrong either with the principles or the prozramie OF '!:ue Party, 1o Euar
with, it would be advisable to concentrate our attention only on & Iow i
itens ard foocus them before the public, I would suggest the following *

' L in
(1) We must continuously cmphagize thc need for massive rise
employment by cre.ting job opportunities, particularly thn:‘cughlhigha:r
production. This should be done withow: introducing any Isms' or the
ugeless coniroversy of public v/s. private scctor.

(i1) Ve must emphasize the need for a massive programme of publichzr.:s
throughout the length and breadth of the couniry vhidh would create™e
vast employment potential and at the same time strengthen the infra-
structure. 1

(iii) The need for protecting the farmer's right to the small Pfarm and -
the small house, and equally the right of the small man to his persona-
property.

(iv) The nced to ensure stable prices for the sgriculturists.

{v) Preventing further rise in vrices of essential commodities to
prevent hardship to the masses, once again through increased production.

(vi) Promotion of Hationel Inmtegration.
(vii) Restorztion of Iaw and Order

(viii) Protection of luslime and other Minorities, Scheduled Castes and
Scheduled Tribes.

(ix) Recognition of the Iabourer's right to Collective Borgaining and
the right to strike @s a part of a free Society.

Instead of embaridng on a very ambitious programmc, we should content

ourgelves with a r@listic minimum programme on the lines indicated above
which would appeal to the masges.

5. Iaotly, it is ossential thot at the Sta'e, District and Unit levels,
attempt must be made to organize the "Youth" through our newly cr.ated
Youth Wing. Tais alore can help ug to build up the neeessary link,
between the leadcrship of the Party and the masses, vhich we have sadly
lacked during the last 10 yoirs of our existence.

! The General Council of the Party will meect very soon, socacetime in
April 1971. I thought that I chould write to ¥ou in advance putting my
rersonal views before you. These are in no way the official views of
the lationel leadquart.rs. This letter is only intended to stimulale
further thinlting, I would very much like to share your thourhts in this
matter and would reouest you to drdly write to me about yowr rcactions.

e I would pfﬂ_;icularly request the President amd Secrotarics of the -
ate, and Diaur:}ct Committees to dlscuns this matter with their members
as early as possible and let me have your comments.

With regards,

Yours sincerely,

U Ey.
(R.C. Cooper
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