SWATANTRA  PARTY

4.TONAL EEADQUARTERS! NOTE_ON ORGANISAIION

. i : 1 gt
In k.u report to the fortbsaming1m§it;ngmgiétzﬁeGifziiiﬁcggE;in_ AT
nt, Mr, Mascni has observed tht : _
;Tglir;:id:he’Party's disastrous perfnrmancetazlzhzxzziign:ngriziﬁmme
' 0 i 5 fact thet th zanns
1i nea to go it alone ic the ? 11 :
E;wiirkngzy the pzriod October 1969 to March 197? oﬂt}t{cgnénmzzgerst
Mid-Term Heport was largely ignored by the Porty's vnits

The pertinent question arises &s to why th? Mi2-Torm EGPO;Zdwhézz
was unanimously adopted by the General Council 1tﬂi%f was 1fﬁomat%e£v
it because the Party's units and members had moi? -1?p0§;?2hnce i tﬁc
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occupy their attention 7 Or was it because Tae “lg noEvoie s
:ganrt Eﬂa los; on the members ? It should be ?emr?hered_thut w$1iciforr
.o only perty who two and & helf yecrs after the 1967 Gune?al B ; LOBS
:udeatook e curvey of what we had done end what we proposcd to do for
the remainiag two and a half years.

If rno who has intimate knowledge of the Perty's func?ioning for

thz lest oloven years could hezard a guess, thc ansper to the above

woi1ld be somewhat s follows ¢ =

(1) the Mid-Term Report was never taken Seriously?bccuuse Th would‘hﬂvu
meant the abandonment of the short-t.rm pursvit of p9warland the et
need to concentrate on hard work to fulfil evca part of the objeci-: 58
contained in the second part of the Mid-term Jcport.

(2) an adesnate appreciation of the significance of the Mid-Ternm
Repori presupposes an ideologically committed ronk and file,
Evidently, the number of members in our Party who hawve such an
ideolo ical commitment is marginal, This should not have been
the cace if only we had not treated casually ihe wery significant
decision taken by the Third National Convention at Bangolore
in 1964,

This decigion was tlhie conversion of the Party from 2 mars to a cadr
party, with the cmphasis shifting from numbere +o gunalitiy. The
National Headquarters in the light of this decision laid down a de-
teiled procedure for the screening of applicaiions for enrolment
60 that adequate care would he taken in enrolling into the party
only those who believed in its principles and vwere willing to work
for it. This would in turn have meant a sraller but highly
effective rank and file. This procedure iiough formally followed
was ignored in' spirit. As evidence, one hL.3 only to see the
manner in wvhich enrolment took place in the various states, Tor
- exanple, for the 1967 party elections, almost half the total
enrolnent was registered in the second or third week preceding
the lest dete for enrolment of workers for purposes of partyc
electiona, The conclusion one is inevitably led to is that
cnrolgent wag done more with an eye on pariy eloctions than with
& desirc to bring into the Party's fold, loyal, sirccre end hard-
vorkir,; people. :

Thig 1 ing the case, it is hardly surprising that by and larze mosti
members did not take Part II of the Mid-Term Report (What the Part
proposes to do between the rublication of the Vid-Term Renori g
and the Ceneral Elections or 1972), seriously, 3



(3)

(4)

e

Large scale defections particularly in cor?aig Statitﬁgggmzhizga
agein point to the pame absence of ideologic2 com,?_ﬂ ont oA
part of those clected on our platform. Very often o
candidotes was taken at tue very last minute and listlg‘?g :
roconuendetion made it impossible fox the Central rar 1n4unfary
Board to be anythin: more than a nere rubber ata@p. Hﬂni of 3
these candidates, it was found out later, vEIre either not EFE;Q >
of the Party at 211 or had joined it a day oxr two preceding the
date of nominetion,

The politics of toppling with the prospects of instant pof?r
guccessfully diverted the attention not only of the Party's
Jegislators but also its leadership outsidc. Cant?al.directives

concerned more with mainteining the imege of ¢ principled party

even if this meant reduction in numbers wad not only frowned upon
put ignored or even recpudizted. -

In the context of the above picture, what can the General Council
do to give the Party a sense of direction sné vurpose 1

Fivet of all, vhat is urgently needed is a restatenent of the
continuing validity of Swatantra policies and yrinciples. This is
necegsary because there are in our Party nany who mistakenly
agscribe our debacle to the rejection by the electorate of our
policies and principles, vhereas the real reasons for our poor
performence could be traced to our organisational weaknesses

and the reluctance on the part of our nembers to do hard and
sustained work. Such a restatemnent is also necessary because it
is essential to understand that the only resison d'etra for the
Swetantra Party's continuing to exist and function is its projec-
tion of a& distinct path for the economic and social development
of the country unlike other parties including the Jan Sangh which
are really varying shadcs of the socialist hue.

If there is one lesson to be lecarnt from the results of the last
General Electicns it is this; that the electorate by and large
has rejected politicians and political parties who were eng: ged

in opportunistic policies. In this climate of public cynicism the
people in the long run would welcome any party or group that not
only romises but acts with dignity and conforms to the norms

of principled politics.

The Swotantira Pariy's role for the next few years in the context
of the re_emergence of the politics of charisma with all the
inherent dangers cuch a development portends for the future of
democratic instituticns, is thus eut out very cleirly viz., (a}

to project the Party os one with rrinciples and integrity and
vhich seeks power not through short cuts and opportuniesm but in a
manner that will uphold democratic institutions; (b) cmbark on &
massive programme of mass educction of its principles and policies.
Mrs. ngqhi has promised people '"a pie in the gky". With the kind
of policies she is expected to adopt, she is bound to fail. And
when she fails, there will be a naturcl rebound. The Swotantra
Party has to begin its progromme of educating the people right

from now go that when Mrs, Gandhi fails, the Partyt!s campaigﬁ
would have spread sufficiently wide for people to realise that what
went wrong was not too 1ittlc of socinlism but too much of it: ;

¢) such a programme could only be carried out br a dedicoted
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rank and file end such a dediceted rank and file with

its emphoois on quality rather then quantity would mean

in the short run a shrinking in our numbers but in the
long run vould meen a highly effective group vhich would
be able to disseminate the Party's philosophy and ldeas
with conviction. This again mould presuppode that even
now it is not +too late to implement ir cpirit the decision
of the Third Notional Convention converting the Party

into thet of a cadre Perty; (&) Giving high priority to
the developmnent of feeder orgenisctions among the

farmers, women and youth; (ej the getting up of candicdhtes
in future elections 2nd by-elections not on the bzsis of
how much resources a candidate can put in (although thie
would be one of the factors) but with the mein enphesis

on the quality of the candidczte and his record of work es

2 member of the Porty.

If the above ct:ll is given by the General Council i% tiouid perhaps
mean in the immediate future & considerable rec 2tion in numbers,
Many who are in the Party for reasons cther tha. a commitment to

its philesophy would perhaps "defect" and join that party which would
fulfil (icir immedicte aims as some have alreadr done, But in the
long run; which perhapc may not be as long as it may seem now, the
Party would have developed itself into & highly organised clecn,
digciplined and ideologically motiveted organisotion.

In a different context Lenin observed thot an organised minority con
destroy & disorganised majority. There is no renson why this dictun
cannot be usefully followed to build our Perty on the one hand ad
to Provide the people with an alternative on the other so thot when
disillusioned with the present ruling party the people turn to
Swatantra they can say "here is a party which has by its actions
proved and shown that it cares for us and ccn be trusted with our
destiny, "

Bombay,
April 12, 1971



