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A Note
on
THE STRATEGY FOR THE GENERAL ELECTION

By
IMR. Js Ml Locbo Prabhu

Any strategy for elections has to consider not only
current trends but also past averages. In the last General
Elections, the general pattern of voting was 45% for the Con-
gress candidate, 30% for his nearest opponent and 25% for
other candidates with a plus or minus 10% as mer;in, This does
not imply that in every straight contest, the chances of the
Congress are 45 to 55. In fact, the figures indicate that the
Congress has done better in straight fights, winning 5 out of
7 gseats in Andhra, loosing the only straight contest to an
Independent in Assam, winning t.ae only straight contest in
Bihar, wimminz 4 out of 5 in Gujerat, loosing 6 out of 8 in
Kerala, winning 3 out of 4 in ijadras, all 6 in liaharashtra, 6
out of 7 in Mysore, 8 out of 11 in Orissa, 1 out of 2 in Pun-
sab, loosin., 1 out of 1 in U.P. and winning 3 out of 11 in
West Bengal, Madhya -radesh, end Rajasthan had no straight
fights. The first conclusion that emerges is that there are
more straipht fizhts in the politically advanced States (Kerala
and W. Bengal) and that Congreus fares badly in them. It is
possible that the polarisation in these States may/due to the
strength of the Communists whicl may have persuadéd other parties
not to divide the Congress votes. The second conclusion is thatb
the personality of the candidate even wmore than the party,
is the deciding factor. This factor must not be ignored in the
agreements of opposition partie 3 against the Congress.

Voter's preference iz not an easy subject for re-
search and there remains largely a matter of intelligent
conjecture. Roughly 20% vote on the ideologies of the parties,
45% on the record and resourccs of the perties and 35% on the
record and resources of the cindidates, the proportioh rising

in the third category, according as the Constit i WL
tically backward. & stituency is poli

In respect of ideol.zy, Congress has at 1 t
advantages, first its declaraiion forESQQialigm, fogagedigiﬁg
inequalities has a mnss appes.., second this Socialism has
cre%ted favoured classes, inciudinz factory workers and owners
%gg gacte?s and offiecials, wao in their own support the Congress,
wid£sta ;tg Anmual and other Secsions, the AICC receives the
3 > Eu licity for confusing ilis intentions with achievments.
bgcgg‘t.heISwatantra Party, other Parties are not disposed to
Sociaiitga of the Gonﬁress vecause they accept the same
P 42 notPrthlplea. The tagk of erposing this pscudo social-
and 3% ia d§?§¥ because Consress he3 created class antagonisms
BDDORe. tha s glculf to oppose socialism without appearing to
2k Sl in erests of thg largest mection of the voters. A
Congressylgggroach_ls possi:le firshi from the statements of
oM A Ghes Qegstilke that 5 Kamarsj that the rich have be-
ress pau “E € poor poorer or Sanjivaya that in the Cong-
oF Roog piist ecome millionaires witi no ostensible means or

! a at if wheat did 0ot come from America our people
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o starve and die end that 20% out of 25% allocated for con-
:tgigtion ig misused. In fact, the Party Orfice should collect
all similar statements for issue of a general pamphlet. ?he
second approach may be to face plans and periormance of the
Congress during the last 18 years, the cost in terms of t@xes
and prices being unmistakeably showvn. The third apprgagh is
exposure of the logical consequences of Congress policies. In
stating this as also in stating Swatantra policies, perhaps a
change of sights is necessary, to emphasise that the masses
have been sacrificed to satisfy small classes of supporters.

Among the more important policies to be criticised,
the first may be excessive taxation, the Central Revenue budget
having increased six times and the Capital budget nine times
sinee 1951 — 52. The stress however should be that as profits
have not decreased, the taxes have been passed into the prices
and are being paid by the consumers who form the masses. Rajaji's
offer to dissolve the Swatantra Party if the Government halved
the taxes emphasises the party's interest in saving the common
people from an almost unbearable burden.

Second, inflation may be attacked for reducing the
value of a rupee to 15 paisas, which confiscates accordingly the
money income of all people while adding unearned increment to
property and stocks of the few who posses them. Thirdly, controls,
in so far as they confer monopolies on those who have licences
and permits,; reduce production and increase prices for ‘the com-
mon people. They bar new comers in enterprises, thereby/one
hand denying them constitutional rights and, on the other, pre-
venting competition which can improve quality and reduce prices.
Fourth, the po}lcy of nationalisation of industry, trade and
land not only increases the tax and debt burden, but what has not
been realised transfers property to the state, limiting the
opportunities of the people to the same extent. If tenants are
deglg;?d a5 underpreprie tors, which in fact they are under
Egiigl g E;ant’s Prgtection Act, they would be entitled to

w fr o—-operatives for their needs whic?
than those of others. At the same time, the ex?s%iggsﬁiggﬁggEQrs
:111 pe savgd from the law of ceilings and resumpiion. In Indus-
hfy% property rights could be created for workers by encouragé—
%Bn tﬁf bonus shares purchased from bonus and proviﬁent funds.
"eierai‘common people, loans for house construction would
St 1}39 creation of property. The Swatmntra Party can reduce
by grga%iy not by destroying the property of existing owners but
o highliﬁﬁt§§0P§rLy for new owners, which equation deserves to
e TleiEton cPAt ifth, Corruption is the consequence of the
S Crsrrmast tiea%?$2i§§§§§1v§ ?ﬁd econgmic inferference of the
2 4 oI the people. It has be
g;dCOHbress power because elections grepwon from the gggﬁt??ﬁé
persons created by Statism. It is far from socialism because

it favours t i g i
o 8 the ingenious against the weak, the rich against the

The Swat i ok .
privilege, fnvouriiggra ideology is for the people against the

It is vpossi m, licence created by Congress i !

rgs%ﬁtggsi;b%gﬁ;hatfthls policy would be better undegg%;gécsif

peinoipien aed 8 of popular interest both in respect of the
pergons it favours. The first principle of Free
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of Full competition. Frece cnter-

11 it fits consu-
enefits producers while Full competition bqne ‘

igi:ewgo are ianastly greater numbers. In respect of Plggg;zg,
the misapprehension that the Swatantra Party 18 1nbop€031 =
may be removed by clarifying girst that_t@e Party elfegﬁs
Planning from bottom to top, Irom the minimun needs o % 3
common man to whatever is reguired %o gatisfy them, from 1;1.11;11
employment of the population to results thereof, from wha e
people are willing and able to do for.themselvqs Eo what only
the Government can do for them. Even if a detailed Plan cannot
be now prepared the Plan prepared by the Gove;nmgnt may be
examined and exposed in the light of theee_prlnc;ples.‘The :
Swatantra approach may stress the need of 1pcent1ves! including
+hose of lezitimate property and profits, without which pro-
duction must continue to fall, because investment Ey the rich
for the employment of the poor, will not be attracted. Thirdly,
the Syatantra Party may orient itself more ns a party for the
rural masses, which not only represent vastly greater voting
power but have been badly neglected by Congress Planning. In
bringing the rural living standards nearer the urban ones,
there will be the creation of vast purchasing power, which will
naturally stimulate other sectors of the economy. Subsidies
and loans for rural housing will not onlv crcate a spectrum of
employment but also propertv, comfort, health =nd self respect
which will naturally resist communism.

Enterprise may be restated as

The Swatantra manifesto may also spell benefits to
the various sections of the population so that tlhey identify
their interests with the success of the Swatantra Party.
According to a government classification, (Page 185 India 1960)
9% of the population are mainly tenants. To these the Swatantra
Party may offer under properietory rishts instead of tenancy
rights convertible into proprietory rights on payment of
premiums, as provided in most Land Reforms. These tenants will
also avoid the various restrictive conditions, like ceilings,
personal cultivation, ban on transfer, resumption by cultivat-
ing owners, which in fact limit the current rights under the
Tenant Protection Acts. To 47% of the population who are vea—
sant proprietors and 1% who are owners, the Party can assure
that there will be no ceilings or no nationalisation or,
Co-operativisation. To 13% who are Landless Labourers, with
an average wage of 96nP according to the apgricultural Labour
Inquiry report, the Swatantra Party could offer right to
emplqymenﬁ, according to the Directive Principles of the
Gonacltgt;on. Tpis will imply that Planning will have to begin
by providing thlg employment in the Public Sector to the extent
&t cannot be activated by loans and subsidies i. the Private
2ector. To the 10% engaged in Industries and 6% engaged in
%raQQ. the Swatantra Party may offer first equality of OPPOT—
iunizj in the absence of licences, secondly a growins: market
n?strztggsencet0§ crippling tﬂ;ES,“Fhird freedom from admi-

L ¢ restricetions for which they have to submit to cor—
gﬁphl??. To the 2% engaged in Transport, the Party offers
ceilafum Eenefits|_30r the remaining 12% in Services and mis-—
Sectggﬁog? Proiessions, the henefit o7 the prosperity of other

e s Ull{ accrue. To jovernment servants. the Dromise is
ol freedom irom political favouritism. < [

Voters who are not infTluence

£all into the folloking o d by political ideology

ategories, first 15% Scheduled and

oa-.-q/—
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stes with Caste Panchyats who can be bribed

other lower ca : t :
gﬁgough their leade.s, with food, drink, transport and even

2t =i ties is not
. The record, local or notional of the Par : : :
?ggginnt to these’classes but only the resources, 1n whlch it
is dmpogsible or other parfies %o compete with the Congiress.

4 course for them is Tirst to get Governmenti Lo Mfke all
%?gcgign offcne-g cognisable because yithout ;ction by the
police, thers is litile that preocﬁup}ed_candldnues can do to
prosecute ol euces. The Election Commissioner has proposed that
transport may be made a coynissble offence butlthcre is no.
reagon to exclude other offénces. To the extent the Swgtantra
Party presses for making the offences cognisable, it WJ;I
appear to the voters a party opposed to corruption. If The ;
Government is mot agreeable to make the offences cognisable, 1t
must be compelled to give the widest publicity to the offences
before and at the time of polling so that uany respectable_
persons abstain from what they do not know is criminal. Thirdly,
the P rty mav oruanise that election and polling asents report
election offences, particularly the.numbers of cars, taries,
lorries and buscs used, to Presiding Officers and lagistrates
go that they may take action as the former can do from the
constitubional vespongibility to see th t elections are fair and
proper and the latter under sub section (c) of Section 190 Cr.
P.C.

Another 15% of the voters are driven to the polls by
their lendowners, local and religious leaders, trade uniocns and
even bootlegpers. This class is aware and can be uzde more
aware oi vhat it has suffercd from the Concress. This will lead
to no practical results unless the voters are ~ssured of the
absolute gecrecy of their votes. If the Government is not
agreeable to give up noting the number of the ballot paper in
the electoral roll with the Presiding Officer, the voters
ghould be assured that the marked electoral rolls cen only be
seen by the Courts and has never once been used to identify any
voter with his vote. Govermment should be compelled to make

strident propaganda about ithe secrecy of the vote before and at
the time of pollingi

20% of the voters meke up their ox in zing
to the educated and middle classes? Their végigi_gisbigogglnu
satisfied by personal approach and even provision of transport
As many as possible of their number should be approached by ;
person or post. They must 2lso be satisfied that prdvision of
Zrnnggorﬁ is an of?ence, which the Swatantra Party cannot
dgﬁﬁi?éc;f it is at all to corrcct the Congress and to save

45% of the voters do not te i
Sitar / /ote 5_ 0T VO c_for VATr1l0ous 1easons
st that they do not understand that their vote aifects %heir

:Egiilxgtlzogd, second, they do not wish to be identified by
ooy thg g; in a way Ercgudlqlal to them, third that they re-
which it mﬂﬁ;refe Party inevitable, aluost part of democracy,
Tourth hh;:rﬁyo» be 1n_uhc interest of the country to disturb
Cnfitlebta: they are without identity slips, which they belic;c
Dt t hom o vo?}ng. It ahpuld be the bagk of ‘the Swvatmantra
‘¥ to educste this large class on whose votes Con ress can

be beatcn. In respe -t £ +has 3 3 os4 5
leaders should nob gelgé EELtldenLlny slips, the Swatantra

ake up with the 1 i ;
ner that they are issued b ol T ne plection Commissio-
e K a4 y’ Qf; 1Cl=‘1 ‘Tuth 22 = | 3 =
thei - il oA oriviesn, fa ng
T uge is prohibited at polling stations boomies otfes o il
Mo =

pork ek )
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iliti i - 5 lakhs
ve the facilities of Congress to 133ue_nearly > 1

gg 23Ehhglips. In fact, th- direction to recognise the si;pﬁ
which is not part of the law secms to be illegal and cou e
a ground to challenge the validity of the elect;on.‘lntangh
case, our candidates, if they are not able to dlstrlhuhé ‘t?
slipé, would do well to take up w;th the electoral authoritles,
the legal admissability of the slips.

The personal factor ii imporiagtdig elcciion?n ;E

try., Only in India, it is relate 0 caste, 0
g:grﬁscggnleist 60% of the voters will always vote for their
oﬁn caste candidate. They think his success 1s credit to the
caste, second that he will understand and represent caste re—
quirements best, third that he will be more aCCCSS}ble. It is
not easy to convince them that an able represcntative can do
all this and serve their economic interests better than a dumb
caste representative. Congress therefore selects candidates
with roference to their potentials for drawing the prepoderent
caste vote.

The record of the candidates is in importance. The
sitting cendidate has the adventage that he may have favoured
individunls or institutions and to that extent sccured their
unstinted support. It is possible to turn this against the
candidate and even to discredit his supporters, if the favours
done are listed in their proportions to the rclationship, caste,
friendship of the individuals and institutions concerned. A
painstaking survey therefore requir:s to be made of the licences,
contracts, appointments, promotions, postings secured by the
candidate because information about it will mnke the general
voters react violently azainst the candidate and his favoured
supporters. Secondly, what the sitting candidate has not done,
in local and national problems also should be discreet~dly
publieised. Thirdly, the iaprovement in wealth of the sitting
candidate should be ascertained, for publiecity, where it is
considerable. The ecducational and professional record may be
relevant if that of the opposing candidate is better.

s The Swatantra candidate, if new will 'ave to build
up his image before the whole electorate. Bv interest in the
welfarc o the common man, h: should eli. inate the impression
creatqd by the Congress that the Swatantra Party is only for
the rich. This means that our candidates should begin their
tours of every village at once, looking not so much for votes
es for the wgnts ol the voters. The information collected
i;Om talks with villzgers should be written up for publica-
tlon_lf posalple in a Monthly or Fortnightly paper of the
candidate. Failing that local papers could be persuaded or
paid to publish it. In any case, copies should be sent to
loggl authoritics and the ministers concerned. If they take
2§n1gn,h§he candidate will get credit; if thoy don't, they
L e amed with a suggestion that if elected, the candidate
b re?ovz the grievance. The wants to be reported may relate
r i gg 3 th_State or Centgal covernment on one side or to
Shay wg?l bg”;ilators and officials, on the other. Mostly

: ilure to exccute d ieot
ctricity, irrigation, eclared projects, like ele-

. i roads, buvildings, bridges from ineffi-
cliency or corruption. As much play as Bossigge should be ééde

N ot
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of corruption as the pcople are deeply rgsentful that there is

offiece or institution of government, in which money is nat.
ggprtcd from them. General trends of corruption should be indi-
cated and the winisters and vigilance commisSSioner challenged
to make investigations. It is possible, though not very casy to
analyse government cxpenditure for its personal, polltlcgl and
public benefit. Before the clection a 1ist could be published
on what has been done and remains to be done on the candidate's
report of the deficiencies of the people.,

The image of the candidate will aslso depend on his
personality, which must contain awareness of the interests of
others and a general alertncss on problems of the country.
Secondly, the candidate must scc ns many vobters as possible as
+his crocatcs an obligstion, while default appears vn:rateful
particularly when the voter has to face the trouble and travel
to vote,.

The resourcecs of the Congress candidrtes are over-
whelming by comparison. Government policies and expenditure 1is
related to the clection intercsls of the Congress. Almost all
the rich arc indebted to government policies and favours and
gome are dependent on them. Whatever fcars they have of the
future, they are content with the past and not disvosed to
change in government. The Congress always uses them to pressure
cven the few who may bec arrayed against it. At the last minute
whole blocks of votes may be changed from passage of money or
other favours to those commwanding votes. The wisest coursc
therefore is to win as many influential persons as possible but
to rely mainly on the voters themselves. If a Parliamentary
candidete has a paper of his own,.he c:n send one copy of it to
all the households of the voters before the clection at a total
cost of about Rs.b000. The voter is flattered by this attention
and if the paper also contains his voting slip or at least
nugbcr, he would react favourably to the specimen ballot vaper
printed in favour of the Swatantra candidate. '

The Swatantra Party has a magnificent chance
other pgrtiegg the Coimunists and PSP are divided 'tﬁc ggg?ﬁ%ist
Party discredited for its intemperance and the Jaﬁ Sanch
discreditted in Non Hindi States by its Pro Hindi atti%uéc The
Swatantra Porty has also the ndvantage that its prédictidné on
most Government policics have come right and that in the prescnt
sﬁatg of distress and disillusionment, it has a'fﬁrciﬁl ppeal
1% will gucoedd as it will ogtablish The imorecsioc toet DEoars
Bk >stablish the impression that it is
gnly party for the pecople because it is the only uarty-for the
Cpen Sociely, with equality of opportunity for building up a
;ront Society in this country. It will succeed, not bvncopving
the Congress but by surprising it by ney ideas’and methods.

lst May, 1966.



