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SWATANTRA PARTY

GENERAL SECHETARY'S STATEMENT ON QRGANISATION
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Review

Discontent with the policies of the ruling Party is spmc_aclmg apaf:e.
Large numbers of people are getting desperate about the detezl':.orat:l.ng
economic condition and are looking for relief. There is a widespread
feeling that it is time for a change of government. The fact that the
Swatantre Party has, since its inceptionm, warned against the results of
Government's domestic and foreign policies in a manner that has now been
justified by events is securing for the Party's position a_clearer
understanding and a better response than before. It is lightending,
to some extent the onmerous burden ve took on ourselves when we undertook
the Herculean task of educating-our people on the facts of economic
life.

The Qutlock

The outlook for our cause is therefore bright. There can be no doubt
that, if Indian independence and democracy have to be preserved, the
policies of the Swatantra Party will have to become the nation's policies,

In such a context, the Party can do big things in the pext General [lections
to Parliament and State Assemblies in 1967.

We had every reason for gratification at the result of our first effort
in 1962, within less than three years after our birth. The position that
we have secured as the main Opposition in both Houses of Parliament, the fact
that we have more members in the State Assemblies than any other Party and
the fact that we are the official opposition in Orissa, Rajasthan and
Gujarat provide a good foundation on which to build for a "take off" at the

polls next time. GCiven the public temper, and dynamism and drive on our
part, even & landslide in our favour is possible.

Yet there is a mood of helplessness in the country. Why is this so?
Why have cbjective cbservers felt despondent about cur capacity to provide
an alternative Governuent to the country? A delegate at i:he Durgapur Session
of the Congress Party made the observation: "The Congress Government is

continuing cnl:_f' because there is no Opposition worth the neme.” You cannot
beat someore ¥With no one, say others.

o Wnat are the causes that inspire such
pessimisn? To find the answer, it becomes i e "
e Yty Yodes. » : necessary to examine the state of

The State of the Party

1t mst be conceded that progress made since February 1962 has been

very disappointing, It is true tha i i
s M e e t the victories at Chittoor, Rajkot and

: Election Petition in Gond i :

e e Gonda provide cause for

Hhi:.:fa.ctmn On the other hand, the adverse réesults of the by-elections in
ch the Party has participated

s - » With the excepti ;
for self-examination, There have been a few dzi‘;om i e

. _.-r'
our Party's representatives i ; ct m the ranks of
%y TE n the legislatures. ™ ur members ha

faced set-backs in Panchayati Tl Tae biin 8 o teo, © mbers have

by the Party's spokesmen in both e While good work has been done
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Agsemblies, that good record has been sometimes parred by spaecneatanzg 5
acts out of tune with the basic policies of the Pe.rty.. State units :
failed to give the Parliamentary Board a chance to consider the iua:}yd s
position at by-elections by not giving timely thought to t%rem tu 2 ming
for approval to their proposals just on the eve of nominations. o ng
to & lower level, there has alsc been & feilure even to pay mewbership
subscriptions by several Assemblymsn &nd M.P.S.

The organisation of the Party in the country genemlly,'while marked
by natural ups and downs, has beern on balance stagnant. It is tma that
all over the country a small number of dedicated Party workers 18 carrying
on the Party's work in difficull conditions and without the necessary
regources.

The Party has every reason to be proud of the long and sustained
struggle it-waged against the 17th Amendment and the work our Kisan wing has
been doing, involving the imprisonzent of some of our colleagues in Andhra
and Saurashtra.

There are quite a number of young people Willing to work fer our Party
but we have not been able to mobilise them. Qur ranks in consequence remain
pitifully thin. ;

The ratio of party workers to the number of votes cast for the Party's
candidates in the 1962 General Elections indicates how thin on the ground we
are in terms of active Party workers. We have only one worker for every 500
votes cast for us in 1962, The question also arises how meay of those enrolled
as workers have in fact during the las¥six months perticipated in active Party
work and what efforts have been made by State and District units to give
these workers the npecessary opportunity?

_ It was hoped that the recent elections to Party organs would lead to an
influx of younger men and fresh blcod in the Party's apparatus. This has
not happened adequately and something has to be done to meke up for this.

\ Tnlfest areas in several States remein untouched by our organisational
activity, no doubt for lack of personnel and resources. So too State Offices

in a majority of Stetes functior fitfully and ere unable to give a lead
: ] 1 to
the district and constituency levels,

_Al.!. this perhaps explains why the Party's image in the minds of the
gubllc is not what it should be. It 15 a mistake to think thai it is some
t;i:cz Dge f::lt in our economic or internztional policy that is to bleme in
s mr:ui:néf It is the ahger.ce of cedicntion, discipline and hard work
R s Emr 1de&lsr. in tharp~contrast to the inspired lesdership

@88 activity of Rajaji, by which people judge the rest of us.

In a country which hes

: yet, in large messure, t i :
exper{.encsl, orgsimiaatian countz for a great dzal O ey
polities. Can it be said that the inttellactua.ls'
adequate attention to large secticons

industrial and agricultural labour,

apart from ideology or
in our Perty have devoted
of cur people like the small farmers,
ana snopkeepers? Or to women and youth?

This
salves to :iuzigyc‘::n?;egg tgzm:ay{qor *e Mood in whichi¥e dita Py
B By Hins . OL us are inclined to explain away our
warkem.b?Sommigglzh:rgz:gx?sd?r demoralising the country and 1{3 public
or a milit dictatorahip. mocrecy and leave the country to Providence

Such an attitude would
not
incalculable harm te sy

Justified by the facts and would do
we aghould "

the country. We shoul
e £ 2hould recell Gandhiji's precept that
wrn searchlight invards" and fipd out in what way WEPII'.'I&]'



remedy the situation.

A review of the past three years tends to show that much better
progress could have been made had it not been for a lack of hard work,
efficient egganisation, discipline and dedication to the Party‘:.n S0 many
instances; and a tendency to compromise With weaknesses of various kinds
and to attempt to cover them up rather than face those weaknesses.

As far back as 1962, the Party's Newsletter had republished an article
entitled "Our Mission" by our discerning leader, Rajaji, who lad placed
vefore us some r:levant thoughts. He had pleaded for an avoidance of
shortcuts end hed urged that "as the Gita teaches us, we should work patiently
through the discerning elements of the population and look to the steady
dissemination of ideas through that medium....For the same reason and con-
sistently with the fundamental principles of cur Party, we must stress on
character and good example in 211 the ramifications of cur work. If we adopt
means of sdharme, whatever be our motives, we shall build in heste and
error and the structure mustfollapse."  Mysindia of Bangalore had written
in its issue of lovember 4, 1962: "Rajaji and Masani have correctly grasped
the problem, namely, the problem of leadership. If the leadership of the
Party is not able to create a superior image in the public mind, it is certain
that the ruling Party will continue its rule. In fact one of the common
arguments of Congressmen is: 'Where are the men who can take the place of
these experienced Congressmen?' "

II

Pro EOS&IB

_ With two years left for the next Gemeral Elections, the time for
decision is now. Can the picture be changed and the party put on the path
to success? How can it be done?

The answer lies in an acceptance of the basic fact that, while the
Party's policies are correct and meet with little resistance and we have
the potentiality of becoming the major national party, what is needed is
en efficient "conveyor belt" of articulate and dedicated workers who can
spread the Party's messege to the remotest village. It is not enough to

depend on the strilking fai ; ;
unpopularity, rildng failures of the ruling party and their growing

xpansion the Keyword

Expansion should be the 3
our organisation and work hamk‘fwwd' accompanied by a decision to streamline

Hard work will not ei
framework of sound §ve e fullest results unless it is within the

structure., These t:-iihg.aatioml Il’rgnciples and a sound organisational

. = are as valid in 1iti e
(:;:ﬂlrie :n scceptance of thess truths, thergo is zzaio‘];tt;, sl
ources needed would be forthcoming to help in these tasks

Tergets

What should be ’
ol 2 o et it s e
arer, our targets should be:
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1. Wiping out the Congress majority in the Lok Sabha by carrying
for the Swatentra Party around 125 seats;

2+ Bliminstion of the Congress gajority and the esta.bliefhment of
Swatantra or Swatantra-led Governments in Orissa, Rajasthen

and Gujarat;

% Becoming the principal Opposition in some other States, e.g.
Andhra.

These may lock to be ambitious btut, given great effort and dynsmism on'
the part of all of us, these targets are achievable.

Such targets would entail putting up around 300 candidates for Parliament
and a correspondingly larger number for State Assemblies, both in tham_a
constituencies and elsewhere. Today, tbe Party has neither the organisation
in many constituencies nor an sdequate number of appropriate candidates.

Hence the need to develop new organisational strength by evolving new
organisational forms to cope with the colossal taska which face us.

Qur Tasks
The tasks for the Party, therefore, involve:

1. A rapid expansion of our work in regions and districts which
lie untouched, and intensification of activity elsewhere.

2. Search for, and enlistment of, 300 men to act as the Party's
standard-bearers in the Parliamentary constituencies, and a
larger pumber in the Assembly constituencies.

=5 The recruitment of another 300 men to act as full-time Organisers
at constituency level. Mr. J., M. Lobo Prabhu has kindly prepered
a draft note (annexed) which outlines the work such organisers
are expected to do at the constituency level. The note illustrates
what can be done in a systematic manner.

4, A programme for the educstion and training of candidates,
organisers and Party workers. ¢

5. The raising of material resources to finance the huge effort at
all levels,

6.

4 realisation of the need for self-dependence, while always leaving

open the door for understsndings with other denm ti it
iy ocratic Opposition

A ci:ﬁg;iyrgluctantly to be conceded that in most States we do not possess
A EW A X
£ iy omzand the resources to extend our activities in line with

A National Campai gn

Qur campugn for 1967 mst, therefore, be
ﬁeﬁ.oni.lmltnes. This should be so in any event
se a i
cosio ;‘i;:?:]t We must realise that there ig only one Swatanira Party,and
i 4 a:ajarti.1 Our_leader, Rajaji, put his finger on this
s gust 1959 in Bombay when he pointed out, in connection
Soita TR thatu;hemxgaﬁulb; zoxsegzonal gontrwersy then current in
one Swatantra Party in Bombay, another

a National Campaign run on
» BVEn were we not faced with
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in Maharashtre and & third in Gujarat, btut that these ghould &ll function
as branches of 2 single Party.

This is a fact whick is commonplace in Bri tein where the Conservetive, ,
Libersl and Labcur Parties are orgenised with Netional Headquarters in Ioudou-,:_ :}-f‘]l
on the one hand and Constituency organisations consisting of the candidate,
the Agent (or Organiser), and local branch on the otber.  The size of m e
country certainly justifies.our interposing en additional tier, 1.15.111815',
Stete unit. But that cannot mean that the State anit should claim ferri- 5
torial authority, seek a monopoly of developing the Party in that ares, and e
question ninterference” by the Centre. The National Exacutive ¢f the Party
and the Parliamentury Board are there precisely to guide and dirsct the
affairs of the Party throughout the length and breadth of the ccuntry, whenever
it is necessary in the Party's interests. The freedom of opinion and
expression gusranteed to our members cannot be misunderatcod to cover up
rrganisational amarchy.

Our first decision should therefore be that our campaign for the
General Elections should be conducted throughout the country by the National
Sxecutive and s strong and compact Parliamentary Board to be appointed by
the National Executivc, involving inter alia the laying down of the line
and strategy to ve followed, the zllocation of resources, the supeyvision end
control of the sctivities of Candidates md Organisers, and the preparation
aod publication in the various langueges of Party literature. Naturally,
the advice and assistance of State units will be welcomed 25 necessary in
these tasks.

Qur second decision should be that the candidates that we put up
should not only work for their success in elections but shonld be the Party's
standerd bearers in their constituencics, help in selecting the Assembly
candidates end gencrally help in building up the Party organisation. This
will produce an integration of work that will be helpful. They will be
entitled to expect the fullest cooperstion from the Central, State &nd
District units of the Party. The candidate, who has the incentive to win,
should b¢ mede primerily responsible for sduceting and nurain}; the
constituenpy and thus carrying the Party to victory.

Qur third decision siould be that the Party's candidates should be

GOOD' men. Our doors should be opon o su i i
1 n o such men who are in agrecment with us
but have not come in as yot, % |

i mi fourth di?ciaiun alftould. be that candidates should be plecad in the
field at the earliest possible moment to enable tham to perform their tasks,

Strengthening Netional Heedqua.ters

1n the Se 3_0-i‘rit of self-criticism, it must be confessed that the
functioning of the Central Office has to accept its share of tne ros
1% has not developed into what it should h b

party activity, an asctive

vonsihility,
2 5 ave becomes, namely, the hub of =
e ¥ ‘o guide and direct Party effort throughout
ﬂxesecc;un?ziy miznﬁ;lcns:{re the emr._zrnce'] of a Hational Party itmng enough io
};pzs f&iied tcﬂ-'-; c;allc?n.ge‘to.tl'le ruling party at the poils. So also, it

vake the initistive in building Party organisation in States

such as Asser and dadhys Pradesh i is inud
o e 80.  Tewards this inadequacy, seversl factors

s ry o m}\_y*:gx;;rziﬁ::c;wtafyls fi-;p;rts to the last two National
T ot s w4 out the difficultie i, 2

ﬁen.tral Office hzjls hsd to funcfion. for instancc "h-'l‘LI*E:.*undEr i i

Hational Convention in r‘e'.amry, 1964, =aid: W T

"Even the C al isati
entral Organisation, sketchy as it has buen, has been

atarved of funds, i

e s .s.? sgainstthe budget of 2.10,000 por month sanctionod

i b fnuﬂrg-anm hfw Conmittoe, the Treasuror, despitec his best
orts imsclf unable to provide more than #e.44,300 over



1963.
a period of twenty-two months from March 1962 to December 1963 o

#It will be seen from this that the Party apparztus has to contﬁnﬁm L
to function on 2 shoe string. Considering that the Party f\mc 0

over an ares as large 28 the wholc of Western Eurcpc and w:t?tah T
comparsble population, that it should be expected to do So Wi T
insignificant resources would be looksd upon as & Etmghable ﬁopo

in any part of Burope. The British Liberal ?art:f. our 00@ erpart

in the C.K., which covers an srea negligible in comparison to our ovil
and which has only scven Memb:rs in Parliament spent, during thz year
1963, according to its published accounts £87,713 or .l ,169,506.

The Liberal Party of Israel, even @ smaller country, which has &
strongth in Parliament comparable to our own, collects a_y-esrlji'
subscription of B.50 from cach momber and has a secretariat which

is magnificently staffed.” -

Dogpite these handiceps, thé Central Office, 'with the 2bsurdly inedequate
atrength of six including clerical staff, has gamely tricd to keep the _
ball rolling. The following may give A rough idea of what the Central Office
has been doing:

1.

2.

Je
4.

5.

that the National Headquarters, which is
Executive and the Parlismentary Board

Between the period spril 1963 and December 1964, the Central Office
hendled about 5,000 letters and communications of various types.

It preparcd and distributed the Swaiantra Newsletter, of which 48
issues have so far been published, with a meiling list of over a
thousand persons, bhoth domestic and foreign.

It published a total of 29 publications.

The Central Office has endvavourcd, in en altogether inadequate measure,
to develop Party activity in States where there are no units, <.g.

West Bengal and, till recently, Kcerala.

It hes taken over cherge of State units dissolved for ineffective
functioning, ¢.g. Biher and Delhi.

Since last year, the Central Office has teken on the task of Supor-
Vil_aing the cnrolment of full-time Organisers, the scrutinising and
faintaining of Register entries, and the supplying of Workers Cerds.
It is organising training camps for workers and organisers.

4 _Labour Department with a full-time Organiser has been set up.

If the desire is to go aheed in = big way, it is of the utmost importance
the executive arm of the Netional

should o i
This should invodve: : be strengthened considerably.

1. The appointment by the General Council

of the Genersl Secrctary, of Joint Se
Share his burden; '

s on the recormmendaticn
cretaries who could

The appointment of full-time honorary and paid porsonnol K"‘"\

(1) to act a8 Ficld Organisers for work at State
or Zonal levci, apd

(i1) tc‘ :cah: chargy of euch departments as Women,
Youth, Poasants and Publicity on the liunes
: already done in the cass of Labour
£ bt ,
is—only tn taking tho steps outlinad ebove, involving as they would






