&ﬁ .'Ili;iann Wiork:

: The report of the meeting of Trade Union workers of the Pg;’Ey

h 3 Bouhg- on July 28 and 29 {Amnexure A) was considered. The tﬁ:
; meetifng and the recommendations were welcomed and il was decided
advised by the meeting, a Labour Advisory Sub=-Committe should be
with the General Secretary as Chairman and the following members:

L - f '
. Mr. G, Latchanna, M.L.A. «se Andhra
h HP- V N. Rasha"ﬂn e Bﬂngal@re {mqre) a
~ Mr. AP, Das »++ Roukela {Orissa) ;
‘ i&% Sﬁhra,mnia.n y +++ Pollachi (Madras) . &t

: ; The recommendation that a Tull-time Labour organiser should be qppaintii oy
/the 7,Zﬁentral Office was held over for consideration later. S |
Par

ty Organisation in Bihar: Gt

~ ‘It was decided that no action be taken in regard to the developuen:.s in _ 3
b connection with the Madras resolution on Party organisation in Bihar until. ;.‘Il
the President of the State Unit had returned to India and had communicated |

with the Party. Another meeting of the Organisation Sub-Committee should S
thereafter be called in Madras as early as possible, at which ‘developments Ty
arising out of the resolution of July 22 up to that date would be reviewed, |

Bihar Js.-ep Credit: : .
The Ganeral Secretary reported on the correspondcnce between Thakur Bateshwar
Singh on behalf of Mr. Kamakhya Narain Singh of Ramgarh on the one hand and
the Central Qffice, in consultation with Mr. K., Munshi, on the other in
regard to the jeep bank credit. The action taxen was approved and it was
decided that necessary steps ahouln be taken to safeguard the Party's
interests against the attempt being made to dnvolye the Party in m ¥
Kamakhya Hara:l.n Singh's transaction with the Bank, eIt &

Party Or_Ean:Lsn.tion in the Punjab:

The General Secretary reported on develnpm..nts in conpection with
Madras decision on party organisation in thne Punjab. It was deci
no action be taken till the next meeting of the Central Organising {

Committee. k
.4m2



ation of State Units:

however, of the nced to gear the party o
1t that State Executive Committees should
bring in fresh bloocd and secure the maxin

order that this muy be done, each State Unit should be requ.
ubmit to the Central Office the names of 50 members of the
j , which should constitute a panel from which the new |
mmittee and its office-hearers may be drawn. :

On the receipt of these lists, which should reach the Central Offic

not later than 15th December,1962, the General Secrectary or some other

. representative of the Centre may meet the precent State officesbearers

. and the fifty members of each State Unit and, at such meeting, proposals

| . a new State Executive and its office-pearers chould be formulated., These
should be placed befors the next mecting of the Central Organising Committes

for its approval. -y

bl . bl
The President and General Secretary were authorised to fix the date of --?:ﬂ
the next meeting of the Central Organising Comuittee as early as : oy
possible, in the light of the progress made with the propeeals for 3 N

g reconstitution refered to above. ; oy e

U The meeting then terminated. 4|




e o o i
North Orissa Workers Union (Quaries
A . Rourkela. . e e [
_ - Divecha - hﬁggh%nc Tools and Engincering Workers
b mhay . s
N.K.Jagtap - Bom'hay"f R
B.S.Pati - North Orissa Workers U
hourkela,
Hinumantha Rao - Paschim Banga Pradesh Bhitkal Ma:

o Caleutta. Kok,
A.P.Das North Orissa Workers Union, Rourkela
T.B. Row The Brezker and Clay Vorkers Union,S
Kamal Bansi I,M.T.U.C., Kanpur., !

.J.P. Kuriyan

(in the Chair)

tireraft Imployees Uni
Road, Railway ind Brick Wo

Joy Matnew ¥ottayam. PRy
Plantation Factory Workers Union (Observer)
Cochin Prrt Workers Union. : o

Petroleum Employees Union, INTUC, Bombay.
Baghmar (olliery Mazdaor Sangh. =

Mathai Minjuran
inand A4 Gaonkar
A.R. Mishra

.

I e et s L) S ST

S5.8. Sinha Baghmar Colliery Mazdoor Zangh, Jharias
D. Amat North Orissa Workers Union, Rourkeda. i
V. Subramanian Bank Employees Union, Pollachi. : CAH
Brijnandan Singh Patna, . ' i
J.B. Manker Uni ted Steel Workers of Bhilai. i (s
I.5. Bhargava Jaipur, sy
Madhu N. Mehta = Institute of Workers Education. L "S
Amar Nath - Delhi. o AR
Chamanlal Narang - Ambala. G Sl e ,g
V.B. Karnik - Observer, Bombay. : rg
Mr. Masani welcomed the Trade Union workerswho were members “;
or friends of the Party and who had come from various parts of the e
T

country. He explained the purpose of the meeting, which was %0
discuss the labour policy and activities in this field by the S OSES
Swatantra Party. He atated tha. there was a general feeling that
there hid not been enough interest op the part of the 1lﬂaﬂara:\bil¥iﬂ\_’--v'

Tabour and not enough attention was being given to Trade me"!?'h- -
He suggested thai the meeting shoudd §iscucs the subject in two o
parts:

. 1 .
i. fTe labcur policy of the Party. R e
ii, Activities of members in the Trade Union movement.

Mr. ilasani clarified at ihe omtses that the pnl.‘-:#;i"’t!} e
Party was against the seiting up of Swatantra dominated Eiﬁ
a T,U.C. Her then called upon those present to give their "
on the subject '



;I- 4 2 e 'l b

‘Mhe adjourned meeting of trade unio

- After considerable ?ﬁsoﬂua‘ipﬂ and in the
‘of view given expression to/the previous day, th
the Party's stand that members o' the Party sho
to organise Trade Unions controlied and maniged by the
# spirit of service rather than of leadership. It was felt
Party should seek to educate workers about the evils of "f
exploitation and domination which are so widely rampant in
Union movement in India today. v R

B The @onference endorsed the Party's nolfey not to seck
~~ establigh yet inother Central @rganisation of Trade Unions insy
or dominated by the Party and advised that members of the
should seek to establish or decvelop independent Trade Unio
liated to one or the other of the existing politlcs-ridden
union federations, Members of the “watantra Party should ¢
_ political propaganda among the working classes in the name
: Party, while those functioning 48 Trade Unicns chould deve
to represent only the cconomic grievances of the workera

The Conference decided to recnnﬁzend to the Central ( Toantals
Committee of thc Party the establishment of a Labour Advisory

Committee, which would have the following functions:- ' 4

(a) To create greater interest within the Farty on the pmﬁr!m

and organisation of labour, y A 3 Sy

(b) T advise the Hational Executive of the Party on matters

concerning labour, o3 "1 SRR

(¢) To gather informition sbout the activities of members of
various units of the Farty in the field of labour, .

(d) To encourage and guide members of the Party in the
tion and development of Trade Uni-ogu, < Lol

(g) T organise the triining of members of the ':_
in trade unions in the principles and p;-aoﬂ_
trade unioniam, by

(f) To encourage members of the Party to serve ‘Bhﬂ "
class thrnﬁ{gh the amelioration of their Dl'om-'#‘i.-
housing, education and medical relief, W



he would comrey to the central l}rgani
tions of the Conference and expressed DE

their efforts, the ocial base of the Switintra Par
more broad-based and embrace 2 large section of indus’

in India.




 justified. It has also to be conceded that

3

e some lessons
Since I do no¥ 15
of that report for referen

Lefly, the position of the Part
ections fairly impressive in guan
n im Parliament and the Assemblies |
terms of the quality and standards
isatiom and work, the same degree of

e_go of the Party's organisation and activity _
unsatisfactory. It is not unnatural perhaps that,

election fought by a new political party, many things ha
ought not to happen. Te result has teen that the ghinin :
the Party which wag first presented to the public in '.1.958P il

somewhat tarnished. Looking back om our first three years of e
it is clear that our basic. error was tc iry and get too big too gqui
and as a consequence to accept recruits 1o our ranks too indiserimina
and . to put up too many candidates, not all of whom were adequately .
screened. 2 T

Ll
3. " Now that the few months during which war-weariness might be
expected to spend itself have passed, it istime to take stock, put cur
house in order and gear the Party for the next stride forward., It ie |
obvious that if things have tobe put right in cur set up, this is tue
time to do it. We have four years and a half ahead of us for the 1907
elections. If we allow this opportunity to pass, the task of cutting
our losses, pruning our set up and building on counder foundations
than we found possible to do in the short period that we had between :
our Yirth and the General Flections, we shdll not be able to face this
task later. In another year, we shall have moved out of the post-eleetion
to the pre-election stage, and then it will be too lafe. Henmce the '
need for the Party to do whatever that is o be done between now and
the end of 1962.

4. In the course of a talk that I was invited to give at the Harold -
Lacki Institute of Political Science in ihmedabad on June 26 on v
Party Politics in India', I took the liberty of thinking glou_d-,aﬁ;ﬁlg P
preconditions to success of an Opposition party in the 1967 a;l.eaﬁenﬂi' ;
A copy of this address is attached and I would appreciate its perus )3
and critical scrutiny, While what I said there did not make any spec
reference to the Swatantra Party, I would in all humility urg tha

it has relevance for us as for any others. 1 am deeply ¢
if our approach to the problems of orgarisation is not :
lines that outlined from page 17 onwards, we shall not be &
the grade for reasons I have explained in that talk. esre

5e It isgratifying to record thui, 3t a recent Join®
Madras on July 21 and 22 of the Orgmisation Sub-Commitve
Parliamentary Board, certain important decisions were

should help fo clear the air. Broadly, the organisational
the Party is whether it is to be a confederation ?f pol;l.ﬂ
more or less soverelgn in their own State or temtolﬁ'_t__a.l_.%h 3
free hand to manage things as they like and given support whether i



w

to have such an agent in each Parliamentary consti

oin out, discipline and
B. ief description of such an
2 policy of effective organisation s
e that such an appronch would be

. Organising Committee that I now venture to make ot
proposals designed to 1ay the foundations on which &
e may be rearcd. g e

 Imy the advanced democracies, the balance between the auto
_local unit of a Party and the needs of integrated and disc
oning is maintained by the existencer of a freely elected loes
xecutive committee on the one hand and a full-time organiser X
the Party headquarters on the other. In Britain, such an o
called the "Agent", and it is the aim of the m%gz'jeliﬁnf_
en -Hﬂ-ﬁu .. EeL)
such a structure involves a large budget but the British Libgrml P
current slogan is: " Te Agent more than pays for himself.,n ,

Te Since the birth of the Swatantra Party, we have been conscibuas
of the need for the establishment of a cadre of full-time organisers
who would be devoted, articulate and efficient builders of the Party

. organisation. Unfortunately, we did not have the necessary funds and

what funds we did collect we dissipated in routine monthly mgvan‘biun-s
to State units which were eaten up in the maintenmce of the “tate
bffice rather than on field organisation. In some cases, though not
all, these contributions proved to be a waste, y

B. At its meeting in Bombay on March 15, 1962, the Central
Organi'ging Committee decided that "there should be no question of
monthly subventions to State units being continued as in the past,."
The Central Organising Committee Also decided that, as early as the
financial situation made it possible, 2 scheme for the appointment

by the Central Office of full-time regional organisers who would be
posted in various States with a view to/the local organisation should
be placed before 3 meeting of the Central Organising Committee. It 18
in pursuance of that decision that the present scheme is being placed
before the Central Organising Committee for its consideration,

9. It is proposed that we commence with the recruiiment of a
certain number of Organisers who would be carefully selected and
properly trained. They would then be posted to approprinte §tates and
regions by the Central Office on the basis of a set of criteria
taking note of local performance, potential and needs to be worked
out later. Assuming that to, start with, one such organiser 1s posted
in each major State with a second one available for about half the
number of States, we would need around 25 such organisers. ds a
result of discussions with colleagues from various parts of fﬂl:
country, it appearsthat the cmoluments of such organi sers nigih . X
well range from Rs.160 to Rs.500 per month depending on expe é;no |
and qualifications. Im addition to this remuneration, gﬂchfsﬂ &
organiser, if he isto be mobile, would need 4n allowance o mmm _
Rs.150 per month.:At an average, therefore, each orgmisg e L T
field would cost Rs.375 per month,or Rs.4,500 per year. fox P
organisers, we would need Rs.,112,500 per year. .




- 11. . Tis, however, should only be a beginning.

‘budget should not be beyond our ea
it is suggested we plan our work ant:
t becoming available by the end of this ye:

if the Party's organisation is put on a firm foundatic
function in a dynamic effective and disciplin [
Sohtevement will enable us to raise substantia
in the coming years. While the target of one o ,
parliamentary constituency which is adopted by the P:
beyond our reach, it should be our effort to raise the
field workers to 100 by the time a year remains for the :
Elections.

12. Another concrete organisational step to take is the
of prospective candidates, constituency by constituency, com
some tite in the middle of 1963 until practically all candida
in position well ahead of the next General Flections, Now tha
the Congress Party has adopted such a plan, perhaps it will =
less revolutionary to some of ue. It is proposed thnt this matt
and® the procedure to be followed re. the screeiwing of candidates
their adoption be taken up for consideration as soon 4g the new
National Executive comes into existence early in 1963.

oA fmm ;

(M. R.Masani) ks ,

¥

Bombay, 17th August, 1962



