-

. free hand to manage things as they like and given sSuppo

ion in Parliament and the A
. terms of the quality and.
tion and work, the same de o
ified. It has also to be conceded the
tempo of the Party's organisation and ac
unsatisfactory. It is not unnetural perhsap
election fought by a new political party,
ought not to happen. The result has been that
the Party which was first presented to the public in
somewhat tarnished. Looking back om our first three ye
it is elear that our basic error was fo try and get to
and as a consequence to accept recruits to our ranks to
and to put up too many candidates, not all of whom were
screened.
. :
S Now that the few months during which war-weariness mi
, expected to spend itself have passed, it istime to take sto U
house in order and gear the Party for the next stride forward., It
obvious that if things have tobe put right in onr set up, this }
time to do it. We have four years and & half ahead of us for thi 6y - -
elections., If we allow this opportunity to pass, the task of cutting .
sur losses, pruning our set up and building on sounder foundations
than we found possible to do in the short period that we had between i
our birth and the General Elections, we shall rot be 2able to face e U
task later, In another year, we shall have moved out of the post-clection

{0 the pre-election stage, and then it will be too late. Hence the = =
need for the Party to do whatever that is to be done betwecen now and Me‘
the end of 1962. : =l
4. In the course of 2 talk that I was invited to give at the Harold i

Laski Institute of Political Science in Ahmedabad on Junc 26 on ik
tParty Politics in India', I took the liberty of thinking aloud o the
preconditions to success of an Opposition party in the 1967 élﬁqf_t;;l_.gp;a; .9
A copy of this address is atbtached and I would appreciate 1its perueal
and critical scrutiny, While what I said there did not make any &p

reference to the Swatantra Party, I would in all humility urge th
it has relevance for us as for any others. I am deeply convinced
if our approach to the problems of organisation 1s nov broadly
lines that outlined from page 17 onwards, we shall not be &bl
the grade for reasons I have explained in that Fallk.

5. It isgratifying to record thai, at a recent Joint Me
Madras on July 21 gndg.?e of the Organisation suh-camm
Parliamentary Board, certain important decisions were
should help to clear the air. Broadly, the organisati
the Party is whether it is to be a confederation of politics
more or less sovereign in their own State or territory, =



1 the hope that such an approach would be broadly
entral Organising Committee that I now venture %o o
C: proposals designed to lay the foundations on wt
ucture may be reared. '

»  Inm the advanced democracies, the balance between th
of a local unit of a Party and the necds of integrated an
- functioning is maintained by the cxistencer of a freely elected
- executive committee on the one hand and a full-time organiser a
v ; by the Party headquarters on the other. In Britain, such an or
W is called the "Agent", and it is the aim of the major politioc:
to have such an agent in each Parliawentary constituency. Na
' such a structure involves a large budget but the Bri'tﬁ._g Liberal
current slogan is: " e Agent more than pays for himself."

.

7. Since the birth of the Swatantra Party, we have been conscious "

of the need for the establishment of a cadre of full-time organisers =

who would be devoted, articulate and efficient bullders of the Party

orgenisation. Unfortunately, we did not have the necessary funds and

what funds we did collect we dissipated in routine monthly su'gvehtluns

to State units which were eaten up in the maintenance of the State

office rather than on field organisation. In some cases, though not = A
+ all, these contributions proved to be a waste, el

8. At its meeting in Bombay on March 15, 1962, the Central
Organisging Committee decidcd that "there should be no question of
monthly subventions to State units being continued as in the past."
The Central Organising Committee also decided that, as early as the
finaneinl situation made it possible, n scheme for the appointment
od by the Central Office of full-time regional organisers who would be
elping/posted in various States with a view to/the local organisation should
be placed before a meeting of the Central Organising Committee. It 18
in pursuance of that decision that the present scheme is being placed
before the Central Organising Committee for its consideration. i
. It is proposed that we commence with the recruitment of a
gertain numbeg og Organiscrs who would be carefully selected and
properly trained. Tey would then be posted to appropriate states and
regions by the Central Office on the basis of a set of criteria
taking note of local performance, potential and needs %o be worked 'y
out later. Assuming that to, start with, one such organiser is posted
in each major Siate with a second one available for about half the
rmumber of States, we would need around 25 such organisers. As a
result of discussions with colleagues from various parts of the
country, it appearsthat the emoluments of such organi sers might -
well range from Rs.180 to Rs.500 per month depending on a-:_:pe!{i.@ i
and qualifications. Im 2ddition to this remuneration, aachm L R
orzaniser, if he isto be mobile, would meed =n allowance ﬁwﬁa
Rs?lSO per month. At an average, therefore, each organiser ﬁ@'
field would cost Rs.375 per month,or Rs.4,500 per years For ;ﬁl
organisers, we would need Rs,112,500 per year. B (e 1
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_budget should not be beyond our
63 and it is suggested we plan our v
amount becoming available by the er

1l. T™is, however, should only be a
if the Party's organisation is put on a
function in a dynamic effective and discip d manne
gSohtevement will enable us to raise substantially lax
in the coming years. Vhile the target of one organiser 5
parliamentary constituency which is adopted by the Party m
beyond our reach, it should be our effort to raise the number of
field workers to 100 by the time a year remains for the next

18, Another concrete organisational step to take is the

of prospective candidates, constituency by constituency, comm
some time in the middle of 1963 until practically all candidat
in position well ahead of the next Genmeral Elections, Now tha
the Congress Party has adopted such a plan, perhaps it will 4
legs revolutionary to some of ue. It is proposed that this ma
and the procedure ;to be followed re, the screeming of candidi
their adoption be taken up for consideration 4s scon as the new. =

National Executive comes into existence early in 1963. i
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