3
-:;/‘ffijzhfﬁrtfhniq10l of Organising lustitutions
vﬁ qé P - Grand Hotel - Peb. 17th)

Refer to previous session

MRM - the what of active citizenship ]
This session - the how =~ the nuts & bolts f
Motivation for organisation i

"Felt need "

e.g. Bank Depositors Association
Te lephone Subscribers Association t $
A political party

-

Not "Oh what's the use" attituode
Doing something about it

Risk of failure - "Better to huve loved & lost...

First rule — Need for clear cut objective

Urgenisations with
vague objectives
wrong motivationx - rivalry

< 5ufan¢1
Therefore =

clarity of purpose
manpower EaNaimx resources

financial resources
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Getting down to brass tacks
X
Basic rules - constitution

hew to go whout it
clear cot division of responsibility
Right man for the right job

Getting on with the job

Two sidea to an organisation

Internal & External

Internal -3

The sinews of the organisation
knax key figure -~ Secratary
man who gets the job done
theneed for adequate suthority

Getting on with the jeb within broud
framework

e.g. day to day matters
handling correspondence
desling with people
helping to collect funds{Tressurer 7}
promoting organisution at every
opportunity

culls meetings
steers them
keeps minutes
implements them

- i



Each of them important
Handling them impaxkant properly
How to call & meeting

fixing date (incomsultatien)
accessibility of vonue
Issuing notice:

This will contain
o, date, time and place
b. clear cut agenda

c. enclosing papers which need advance study

At the meeting

Who presides ?

lVifference between a President & o Chairmoan
If Chuirman, Secretary's role

Organising the agenda

Tivial but essential matters first
Unifying motiers next
Divisive matters last

Settimg time limits
Starting on time

- at leust once quorum redched
— about udjourned meetings needing mo guorum

lst item + confirming minutos

exception - condolence
Bhe guestion of reso lutioms - no springing
The pxabak problem of differancex & dissent






