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4 m Tth lﬂﬂh;-' 1927.
Zndustrial & Political Situation
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I have so ta;“ulit-d all mention of the various factories we wisited in
RFussia - the Read Triangle Rubber Factory in Leningrad emplogpes 15,000
workers, the Red Candy & Chocolate Works with 2,700 uort-ri and the Three
Mounts Textile Factory with 7,000 workers in Moscow and the Steel ¥orks

with 17,000 workers near Hijni-Novogod. I am not qualifigd to speak about the
technical side of what I saw, but everywhere there was admitedly th a

crying need for more up-to-date machinery, lack of which was hempering
production.

So far as the efficiency of the workers is concerned, the reduction in
working hours from % nine, ten, and in many cases 12, to a maximum of eight
hours has not adversely affected indiwidual or collective production. The
total industrial population of the Soviet Union, we learn from the recent
issue of "Economics", had in 1926, attained the prewwar level.
~ The foreman in the Moscow Textile Factory told me that his Job was made

much easier by the Revolution. Cases of slackness were rarer, and the gen-

instead of 3 eral tone of the workers under him was one of effort,/indifference. The
will to work and, with it, the amount of production it undoubtedly improved,
The fly ih the ointment was the use of anti'rugo machinery. "But to be
able to import new machinery we réquire credit from your people.”

The factories are generally managed by two Directors. The "Red Dirsotoxr"
whom the Technical Director advifes, is appointed by the “xecutive with
the approval of the Factory Committee of the Workers. He must in addition

e & worker who had risen from the rgnks.

. Trade Unionism 99%.

We were told that about 99% of the workers in these factories belonged to
the appropriate Trade Unions. The International Labour Office at Geneva
has just published a report on the Trade Unions in the Soviet Union. In
1917, there were only 100,000 unionists. During the period of Military
Communism," the membership fdgures of course, leapt up. But in 1922, with
the introduction of the New Economic Policy, the rnmaber of Unions was made
strictly voluntary and thus resulted in a fall from 6,740,000 to 4,550,000.

Since then, the obvious advantage of a Prade Union card have led to a grad-
The I.L.0. reports the membership of 9,200,000

the I.L.0. which can hardly be said to symp-

uwal increase until Lboday.

As the positions of the Unions,
athise with the Communists, says they possess nfar greater perogstives than

than those received by ‘rade Unions in any other country « « » » and play
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upmmpm in social affairs.” It adds that " it should not be
thought that management of the Unions by the Communists is “m'--

The Childrens Paradise.

What stugck us most was the social work at the fsctories. Clubs and
schools were attatched to every one of them, but the creches were such

as to justify the Soviet Union's claim to be called, "The Children's

Paradige.™ To us, "mere men," creches semmed to be the acme of perfectior
and the women-members of ocur party, themselves active social workers,

agreed that no creche in Great Britain could beat .hese from any aspect
whatsoever.

The eight hour day with'factorgms workers is universal in Bussia. Besides
this, the law enforces a weekly period of uninterrupted rest of not leass
than 42 hours, 2 weeks holiday a year and 14 public holidays with full
wvages. For intellectual workers, like teachers, clerks and journal sts,
the maximum hours of work are 6, sc also for minere working underground,
Persons between 14 and 16 years of age, if allowed to work at all after
medical examination, can work only 4 hours a® day. A leaf which India |
might, for .ts consclience' sake, take out of the Soviet statute book is
that which prohibits the labour of women underground or at =§ night,

Wages.

J!Piecd-work seems to be the rule in Russian factories, we suggested
that it was a system of exploitation denounced by British and American
{Trade Unionists. "Yes, but the profits of exploitation - if there are |
any - come back to the workers in the form of services from the State.®
Besides, piece-work were not fixed sc as to give only the best workers
2 living wage. In Candy Factory, for instance the average wage was about
double the minimum,.

For ordinary workers, wages ranged from 45 roubles to 150 roubles.a
‘hnnth. The bulk of the men got about 70 roubles (Re.93/-). Women genera~ .
1y earned about 85% of this, Compared with British wages, it works out
tt a weekly wage of 35 s. as against 42 s. to 45 8. Add to thie the cash

value of such social services as free theatre tickets, free holidays in
rest homes, and the most complete system of social insurance in the

world - and you get the fruits of .he workers of the Uictatorship of [
the Industrial Proletariat. Money wages, back to pre— war levels; real |
wages, higher thamn ever before; and the most important of all, wages
rising steadily yeat by year as compared with the constant post-war
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reductions in the wages of British, French, German and Italian workers
If that vere the only result of 10 years of the Soviet regiee, {t would !
suffice in the eyes of the nna;:an workers.

But this applied only to about 10 million workers and their families.

They formed only 18% of the population. How about the other 825 T The
average income "per n.nlfll‘ was 15 roubdles in 1922-23, 30 roubles in
1983-24, 39 roubles in 1934-25 mnd 48 roubles in 1925-26. Thus, the
average income today is about Rs.66/- a month. I remember Prof. K.T. Shah's
estimate of the average montly income in India as Re.6/-,

The Peasant Problem.

e consequence of this difference in the earnings of industril workers
and peasants is the jealously of the latter towards better paid townsmen.
The Russian peasant owes his land to the hwolution. and will he for long
be contented with the position of the step-son of the State? Suppose he
refused to part with his surplus corn except at one exhorbisant price !
;VEst then? Thie then constitutes the Peasant Problem - one, making the
ilpeasanta part with his surplus as cheaply as possible for the consumption
of the town-workers and secondly, superceding the present 'de facto'
peasant proprietership by effective State ownership and management. The

second item is, it is frankly admitted, impossible of achievement at the H

moment. The present composition of the country population is 40% poor
pezsant (without cattle), 4% "kulaks" m or big fram farmers, and the
remaining 56% middle class peasants. The policy of the Soviet Unlon to
frown upon and iselate the "kulak™ to encourage and organise the rural
'proletariatl and to leave the middle majority well alone. The “oviet
Programme, on which thei® very existence depends, demands high ;griaul-
tural production, so that the town work may get his food cheap. The Soviets
therefore, refrain from kindling the class war in the villages. So far as

_———

the ultimate object is concermed, they rely almost exclueively on education.
As mentioned before, all children .urned out of village schooks are Comm=
unists and it is expected that that generation will be far more tractable
than thé present when the State asserts to the full ite right of ownership

in the land.
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b Soviet Mussis Tth November, 1927.
Zndustrisl & Politica) Situstion
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I have so h.r-o-tm all mention of the varicus factories we wvisited in
Russia - the Resd Triangle Rutber Pactory in Leningrad employes 15,000
vorkers, the Sgd Candy & Chocolate Works with 2,700 workers and the Thres
Mounts Textile Factory with 7,000 workers in Moscow aad the Steel "orks -
with 17,000 workers near Nijni-Novogod. I am not qualifigd to speak about the
technical side of what I saw, but everywhere there vas admitédly xk a

erying need for more up-to-date machinery, lack of which was hompering
production.

/ So far as the efficiency of the workers is concerned, the reduetion in
vorking hours from & nine, ten, and in many cases 12, to a maximus of eight
hours has not adversely affected indiwidual or collective production. The
total industrial population of ihe Soviet Union, we learn from the recent
issue of "Economics™, had in 1926, attained the prevwar level.
-’
The foreman in the Moscow Textile Factory told me that his job was made
much sasier by the Hevolution., Cases of slackness vere rarer, and the gen-
instead of eral tone of the workers under him was ome of effort,/indifference. The
vill to work and, with it, the amount of production it undoudtedly improved.
The fly ih the ointment was the use of anti zachinery. "But to be
able to import new machinery we require credit from your people.”

The factories are generally managed by two Directors: The "Red Direotor"
whom the Technical Director advices, is appointed by the “xecutive with
the a proval of the Factory Committee of the Workers. He must in addition
be a worker ®ho had risem from the ranks.

- Zrade Uniopiss 99%.

We were told that about 99% of the workers in these factories belonged %o
the appropriate frade Unions. The International Labour Office st Geneva
has just published a report on the Trade Unions in thé Soviet Union., In
1917, there were only 100,000 unionists. During the period of "Military
Communism,” the membership fdgures of course, leapt up. But in 1922, with
the introduction of the New Boconomic Policy, the rmusber of Unions was mads
strictly voluntary and thus resulted in s fall frm 6,740,000 to 4,550,000.
Since then, the obvious advantage of a Trade Uniom card have led to a grad-
val increase until #oday. The I.L.0. reports the msenbership of 9,200,000,
As the positions of the Unions, the 1.5L.0. which can hardly be sald to symp-
athige with the Communists, says they possess nrar greater perogstives than
than those received by ‘rade Unions in any other country » « » » and play
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a predominant part in social affairs.” It adde that " it should mot be
wtmtmtummwme—nunumm-

Ihe Childrens Paradise. ;

¥hat sturck us most was the social work at the factories. Clubs and
echools were attatched to every ome of them, but the oreches were sugh

as to justify the Soviet Union's claim to be called, "The Children's
Paradise.” To us, "mere men," oreches sesmed .0 be the acme of perfestior
and the women-members of cur party, themselves sctive soolal workers,

agreed that no creche in Great Britain could beat .hese from any aspect
vhatsoever.

The eight hour day with factorgws workers is universal in Bussia. Besides
this, the lawv enforces a weekly period of uninterrupted rest of not less
than 42 hours, 2 weeks hollday a year and 14 pubd}ic holidays with full
vages. For intellectual workers, like teachers, olerks and journal sts,
the maximum hours of work are §, sc also for miners working underground,
Persons between 14 and 16 years of age, if allowed to work at all after
medical examination, ean work only 4 hours af day. 4 leaf whioh India
might, for ts conscience' sake, take out of the Boviet statute book is
that which prohibite the labour of women underground or at xf night.
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Yages.

Piecd-work seems to be the rule in Russian faotories, we suggested

that it was a system of exploitation denounced by British and American
Trade Unionists. "Yes, but the pr.fits of exploitation = if there are
any - come back to the workers in the form of services from the Btate."
Besides, plece-work were not fixed so as to givae only the best workers
a living vage. In Candy Factory, for instance the average wage vas about
double the minimum.

Por ordinary workers, wages ranged from 45 roubles to 150 roubles.a
month. The bulk of the men got about 70 roubles (R8.93/-). Women gemexa~
1ly earned about 85% of this. Compared with British vages, it works out
at & weekly wage of 35 s. as against 42 8. to 45 8. Add %o this the cash
yalue of such sooial services as free theatre tickets, free holidays in
rest homen, and the most complete system of socisl insurance in the
world - and you get the fruits of he workers of the Uyoctatorship of

the Industrial Proletariat. Money wages, back to jre= var levelsy real
vages, higher than ever before; and the most importasnt of all, wages
rising steadily year by year as compared with the constant post-war
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reducticns in the vages of British, French, German and Italian workers.

If that were the only result of 10 years of the Soviet regime, it would
suffice in the eyes of the Mussian workers.

But this applied only to about 10 million workers snd their families.

They formed only 1% of the population. How about the other 82% 1 The
average income "per mensuem" was 15 roubles in 1922-23, 30 roubles in
1983-24, 39 roubles in 1934-25 and 48 roudbles in 1925-26. Thus, the
average income today is about Rs.6€/- a momth. I remember Prof. X.T. Shah'
estinate of the average montly income in India as Ra.6/-,

The Pessant Probles.

One consequence of this difference in the earnings of in'ustril workers
and peasants is the jealously of the latter towards better paid townsmen.
ihe Bussian peasant owes his land to the "ﬂolmlnn. and will he for long
be contented with the position of the step-son of the Stata? Supposa he
refused to part with his surplus corn except at one exhorblhant price |
¥hat then? This then constitutes the Peasant Problem = onme, making the
pessants part with his surplus as cheaply as possille for the consumption
of the town-workers and secondly, superceding the present 'de facto'
pessant proprietership by effective State ownerahip and management. The
second item is, it is framkly admitted, impossible of achievement at the
moment. The present composition of the country population is 40% poor
pezsant (without cattle), 4% "kulaks" = or big fras farmers, and the
remaining 56% middle class peasants. The policy of the Soviet Uniom to
frown upon and iselate the "kulak" to encourage and organise ths rural
‘proletariatl and to leave the middle majority well alone. The “oviet
Programme, on which thet® very existence depends, demands high ;grml-
tural production, so that the town work may get his food cheap. The Soviets
therefore, refrain from kindling the class var in the villages. So far as
the ultimate object is concernmed, they rely almost exclusively onm education
As mentioned before, all children urned out of village schooks are Coma=
unists and it is expected that that generation will be far more tractable
than thé present when the State asserts to the full its right of ownership

in the land,




