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Dear friend,

General Secretsry's Lette: Ho, 218 canveyad to you the results
of the election of the Office Dearers and menbers of the new Hational
Executive. You would have noticed that the following five were
eleoted Joint Secretaries --

Dr. H, V. Hande, LI
Mr. Hari Hor Potel, MLA
Proef. R. K. Anin, KEP
ir. N. K. Sopani, MP
lir. Madhu Yehtz

Lr 2. On the last occasion, we elected four Joint Secretzries but, this
tine the Executive decided to elect five to cope with the incremsed work
perticularly in the context of the present situation vhere time is of
the essence and the Pirty organisation needs to be geared up cuickly to
neet the challenge,

3. Vie settled down to work irmediately. The President and I sat with
the Joint Secreteries on December 2B itself end discussed orgenisational
natters, Arising out of the discussions, the following broad divisions
of geogrephicel areas and fields of activity were decided upon 1

(i) Geo-raphical areas

(a) lr. Harihar Patel .. Assen, Bihar, Bengel, Madhya Pradesh and

Origza.

(v) Dr. B. V. Hande «« Mysore, Anchrs, Kerals and Tapil Nadu.

¢) Prof. #. K. Anin «s Gujarat :

o d) Hr, B. K. Someni .. DRajesthan and Himachal Pradesh
(e) lir, Machu lelhta «» Makcreshtra,
(i1) Pield of Activities

(a) Prof, R. K. Anin .» Prenarction of hackground papers on
natters dealing with economic policgy.

(b) Er. Madhu Hehta .+ Developnent of cadres and consiructive
work.

4, The tosk of ithe Joint Secret-ries vill be tuo-fold ¢

() In 5totes with little or no Porty orgenisction ot 11 1ike Lgsam,
Bihar, Bengcl, Madhye Prodesh, Horyaons and the tariou:rﬂn§on ;
terrtories, their vork will be to undertake a survey o8 the OrGﬁ:‘I
sctionzl problems; set up Ad-Hoc Comnmittees and help them in setiing
up Party Units at the district level.

(b) In the organised States, the Joint Secretiries will act f: a
1iaison between the State/Regional Unite concerned and & T
Hationel Headonarters and act as advisers and give guidanc

of"ice bearers in such Stctes,

o



. ;l_’;ﬁnt Secretary concerned shouli_ be Eéﬁ‘t
% aae mtimgs as ond vhen they are h&’m;

i‘sgp Joint Seorstoaxy aumsmi .should r
' 3 of correspondence a.dﬁi'é ad by
cry/Netional Headquarters so thet the
ast of all the latest aevalo_mmtfa:

(a) e Nt om i Had uin b sinilarly should
~~ posted with copies of their corrcspondence v
Units for the infornation of the rcspective

Note

However, any comuents thot a Joint Secretory may \:i.ah to make l“.n"“ '
respect of such correspondence should be addressed to the Nati
Headquoarters, and not to the Stzte/Regional Unit concerned,

(e) Joint Secretaries should keep the Stotes felling within their
jurisdiction, as also the Naiional Headguerters, posted vith thair
tour progremne from time to time .

i B The Joint Secretories have been elected to assist the General
Secretary; end they ore also at the disposel of the Stete/Regional i
Comnittees, A complaint hes been frequently made thkat tliere ia little or "-.*.'

no directive from the Netional Headquaorters, I do hope thet the Joint
Secret.ries who have been ceputed to vork with the various units rill be
able to dispel this notion and be of assistance in developing the Poriy
in your St.ote/Region. The efficacy of the Joint Secretories is almost

entirely dependent upon the extent of cooperction that you extend to e,
+hén. They connot function in a vecuun or in & climate of indifference, l;é
s I an fully coafident thot the Units concerned will take full ’Z‘f-:}
advantoge of this facility made aveilable to them by the General Council e

of the Party.

Yours sincereoly,

S ae

General Secrﬂhr:‘
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