a rogular listemer, tut I have often heard the nevs
and .uilzm;mmlu. mi- and discuseions, I have not
Wmmmmtymht,mlmdm;msmm
1 vas fremently invite? to iroadeast. There are a'lvantages in
belonging to the raling partyl Though direct comtact has not bemn
very extensive recently, and ry view is prefoninantly from without, T
an keenly interested in the poseibilities of radio and televiesion and
have attempted to keep in touch with developments here and in other
countries,

should 1like to pose a problem at the very start, When I
Mdus{ talks for ?ctnoh from the Bombay Station in the early
1940e the Assistant - the Foremost Programe 0TTicer in those

¢ = who looked after school lroadeasting vas my friend Sophia

i jan, a graduate of Camitridge University and eortainly a well
educated and well read person vho cculd disciss ny scripts meqn
equal terms @nd could buggest many ements in thenm, WMNy.recen
visite to AIR studios have not me into contact with grlma of
this kind even at much higher levels than the FProgramme Assistant, Why?
Could it be that there is sometiing wrong with the personnel policles
of AIR? In those days, in the 1940s, the Hombay Ststion had Mr, &, A,
Bokhari as Station Directory and Wr, B, 8, Mardbeker vell=-inown Harathi
poet and writer, as dssistant Director, Mehra Masasl vas Programme
Executive, ¥r, Chendravadap ¥ehts, the noted Cujarati writer, vas a
Programce Aseistant, ¥r, Walter Kaufmann, 8 wellelmown compos'T amd mugie
eologist, looked after Western msic, dntrey Fonén, who became famcus
later as an expatriate Indian novelist, wes producing a daily feature,
*Sound News", besides producing features-for school iroadeasting. It
mst have been stimleting to work in such @ lively group. Why does
not an AIR Station atiract such a group ary more?

Ac @ consultant in Personnel Management, this aspect of ATR
interesta me ;reatly, I have Wr doubt that the dullness of programues,
the abesence of creative effort and astivity, the lack of imagination

displayed in a undred small wvays sre all because of the failure to
vecruit the

S

—

« Unless Einister for Information and Broadeas
takes very drastic stepn to roverse this treand and to screen and reject
unsnitable elements thet have come into the organisation, the right
kind of people w11l mot be able to find a plaeco In AIR, I would also
1ike to ask vhether AIR has adequate training for ite staff, It wap
one thing inr the sarly days for new recru’tes to learn thelr work
through persoral contact with their senior officers vho worked as
ploneers of a new adventure. Surely this eamnot work in a large
organisation AIR has since become, Who are tho people who train?

What are their ualifications for treining? Is the pwriod and nature

of training adequate? : -

- Yodern techniques both radio sud IV,
Tequire modleru methods and upto date training, T ecan not help
thinking, vhen I visit AIR, that 4t is out of date.

Sngides its personnel policles, AIL also neods to ohange
radieally its programme policies, The failure of the ahortaighted
policy of making AIR into a mouthpiecs of the Government has finally
been realised though one would have imagined that the public and the
governnent should have expected this and forestalled 1t, Feople
hmmmm“mthnﬂmdu-twmm“ of the

el hevanion OF minard facts, the exaggeration of Government's

. of te u
People do not et o &TR M of HitI;tfrs.

mummmﬁ.m People do not bother
3 - v bout
ﬂlﬁlﬂspﬁh‘h the vay of talks and d!umnim?houuaa n:

cse?



Ao @ Management Consaltant, I om pot halp being avare of the
vweln::elﬂMlp botuosn the form of an orgucisation end its

acd froe from Covernmental interference, they chould insist on the forn
of organisation vhich slone woull make this posaible,

&deﬂuﬂh“s.mthtm
1like s departuent of goverpmeat, Administratively 1t iz bound by ralee
mdprnwnvhubmnpprowhumthnnwm,m
vero framed, for providing o postal service and othe services of t
Knd, In terms of parsoncel, it 1s bound by the recruiteent , twraiaing
and procotion pouelmorufmmqn ?hmdnll?it 18 dependent
on grents from the Treasury which om spent only dccording to rigid

o quite unsuitable for an activily like broadessting which

e wie erted in India it =y
departoent, Iut to the credit of the
grs of those days 1€ met be sald that they
'8 st the axpense of Intallectuals; they

s recrultnent of otaff, and certainly did not
i_ragar saeic or any other artistic

it should do l mment
4id not encourag

tlm to : thn . lences of other progrossive
socletios vhich have axperinented with #i°fersnt forme and arrived at
vint appesr to be for more suitable ones Cor success™l Wroadcasting,

I refer to the statut-ry Public Gorporation., It takes several
forms in diferent socloties and 1% should bo possible to odapt it to
our requiremsats, If I were Minister for Information and Droadeasting,
the firet thing I vould do is to eppolat & porel of 4wo or three
Iroaicasting axperts % exanine tre comitihidim of verious such
Corporations in Japan, iuetralis, Britain and France sn? to recommend
how the Indian Proaicasting Corporation shonld be conztitnted, OF
course, an independent Broadeasting Corporatiou i{n India may not be
say more independent then,say, Mindustan Stesl and the State Trading

on are todayl TDut even if ve get & Broadeasting Corporation
vhioh 1o not altogether independgpt of governuent, I have no
doubt 4t the release ‘rom burceucridfé met'ods of work will {teelf
rosult in consi erably ismproved personnel end ;ro ramnes,

Thore 45 an altoda ~‘rossion 1n governmeat
that making 4IR inte & oo 4 roluce its utinw as a

modium of pablicity for develgpment dn’ educstion, This is not the

experiesnce of other countries,\ P« morn offectiv igne agains
illiteracy and ignoremes are 1« ,ﬁo;mn;u:t sting y
mﬁaurmlfwnrnthm-m e very faet that they are not

-] LoV da ves ‘hem & pres 1
beyond anything a go - = R S inmee

The [remation of an wull be a
runmuunhu Mn-lﬂuw-unaa;ntﬁd
- WOTO‘EM It s dangerous and resetionery

allov one dnﬁ&.ummsmﬂm

meaning, %o control such an source of informetion, The



dullness and the lack of cholice in ours. While wrong staff policies
have mich to do with this problem 1 believe that inadequate financial
recourees also are a msjor factof, It 15 only during the last year or
two that AIR's snrmal expenditure is more or less matehed by the
revenus obtained from radio licences. Tven iT the lienec s con
to yiold in-reasing revenue, it csn only continue the present standard
of redio services provided by AIR, liov are ve to afford a major
transformatios so that people can receive not ona but sevaral
satiefactory servioes providing a veriety of programmes from vhich the
1istener oan choose wvhat he vants to hear? Such a develrrment of the
radic serviess would raguire massive floencial investment vhich this
country and its tax payers canrot afford, This s no' a problem
mime to Indla, It has bemn sclved elsevhere by adopting various
forns of commercial lroaleagting and I d not see any reason why this
ghould sot ba tried in our country.

If radio services cannot bo adequately improved vithout
considerable adiitional expense, the starting of TV 1s absolutely
inpossible vithout supplenenting government's contribution with
revenue (rom advertising in some (orm,

=

I think 1t is necessary to distinguish between radio and IV
programses of information and educstion and those of entertainment in
considering mothods of finaneing them, I would be strongly oprosed
to goverument expenditure from the herd pressed Indian tax payer's
coo trilution on the yrovision of entertainment for a small minority
of well-to-do persons in the cities of Caloutta, Dombay, Madras and
Polhi, They alone ocan afford to tuy the vievers for IV programnes,
vhich cre expenaive and cost more thim Rs,1000/m, I they want TV
entertalnment, 1t must be pald for Yy revemue obtalned fMrom commercdal
advertising, From the experience of other countries 1t seems quite
clear that considerable revenue can be derived by a Corporation from
the sale of tine for advertis!ng in one form or apother, It is only
proper that this should be used to provide good entertainment for
our city folk without the burden falling om tho rural publie, A
State vhich does not ensure a snply 07 clean Arinking vater to more
thao a fraction of its psople or prizery education to more than a
uinority of its children bas no right to spend pubile meney on
providing T or radio entertainment % a amall mirority of its people
who are least in neod of the Stute'e conbldi-ration and asgistance,
The Swvatantra Party vill fight any atteamt to divert our scarce
publie resources to such frivolous uselfor the sake of obtaining

for the government por Ath the inf
B o popalarity v luential upper—amidile

For the services of information cad education of the lecs
rmeﬂd-mhufmdm, the farmers, the wvorkers in the eitice,/
and schoxle mamuumuhmmu., but Iy ekilful
nntlhmldumbﬂnmumﬂnumimufaran
possitils from the surplus revenue obtained from the commercfal

“‘“hmmﬂmluuu 1t vith such government grants

It 12 not possibls wi mbit of o short ar
disonss ticle to
the neits of the ' methods of coemerelal broadcasting
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used in different fron the American continent, vhere
ﬁ'g.pit-h.!‘ﬂ' crgenisation prevails, there are
nt-resting variations by Japan, Sustrulis, Wew Zealand, Canada,
Italy and Ireland, which Ye\ctn usefully study to find out what would |

bs beet suited to our .\

publie opinfon should ingist that Government adopt some form of
coemarelal TV and Radio to finance adecuately these money consuming
seviceas, If the public fails to do eo, i1t will have only itself to
1¢ higher end high~r taxes are levied to pay for services which,
in othor counteies, people receive without such ispoeitions, Several
of men tionod v are Velfare Statre concerned
wvith doing the boat by their people, %ho are we to hold up our hands
in horror ut the 1dea of commercial advertiscment on redio and V7
nov be

g2l
:
:
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What does all this add up to? I should say that it acks for
bold policies and experiments on the part of the Minister for Information

ed Brosdoasting and her Sevior staff,

There are always risks iu experimentation and possibly some
mistakes will bo made in the diffieult process of transforming cur
radio service from its present moribund state into a lively and
significant ow lives, but I feel sure that the Indian listener
and the Indlan paver will give thelr full support to all Shke.
neasures that the Covermnent tales towwrds reticualising and
1iberalising eotivities vhich by their very nature con only flourish
under bold and entorprising leadership.
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