lions of T.V. viewers will heartily sccord with uaﬁ ‘
phic description of some of M.P.s as 'howling hooldgans®
o -iihou who held our Lok Sabha to ransom for 15 minutes and
dﬁlayed the presentation of the budget by Shri Manmohan Singh,
~ the Union Finance lﬁ.nintu; for the first time since our £
Independence, s

¥ fail to fathom why the words 'howling', 'hooligans' and ey
'1nﬁ.?11nu' got the goat of our leftist M.P.s at all. oy
The word 'Howling' means a prolonged loud cry of distress,
defineitely not 'umparliamentary'.

A Let us go to the root of the word 'Hooligans'. Hooley was an

Ne Irish character of rather unsavoury reputation in London, but

it Tl there is no authentic proof in any London Police or Court record.
Hooley might be turning in his grave, rather howling in his
grave, for the blasphemy inflicted on him and his gang by our
Leftist ¥.P.s by taking exception to their reference to him

and his geng in our Lok Sabha,

Another version is that 'Hooliganism' is derived from 'Howling
gang'. As I sald earlier, the word 'Howling' is not unparlia-
mentary. No member of the House of Commons raised the issue
of 'privilege' when Churchil often used the word 'howling!'
in regard to the spedaches of his arch enemy Bevan., The

v dictionary says that a 'gang' is a number of persons assoclating
together for a specific purpose (in the case of our M.P.s, for
the specific purpose of conducting lesielatff-o business).

Minoo Masani's graphic description of some of our leftist M.P.s
as "howling hooligans' was read only by some readere of the
Statesman. Now, thanks to ¥x our Leftist M.P.s, his epithet

is read by a large section of our nawg :ar readers all over

the country. FHis appropriate epithet; reverberate in thelr
minds long enough to boot them out in our next general elections 1

Yours sincerely,
Lniils Maudestnians
(Savita Bankeshwar)

¢c: 1) Shri Shivraj Patil,
Speaker, Lok Sabha Secrate_:d.at.

2) Shri Minoo Masani,
__~“Army & Navy Bldg.,
\ 7~ 148, Mahatma Gar~i Road,
L Fombay~400023



T - vy T \/“‘..-"-"—"'—w—‘......-w..__.

!;'

THE ECONOMIC TIMES CALCUTTA

TUESDAY 24 MARCH 1992

P

ERCEPTIONS

avenae am pue ALOMDE G3IMISq UOPNIGOIJU0D

11

M -

steel. quiet,

and
the Steel A

first and only love, He
reer in the erstwhile Hindustan
Steel Limited (now Rhilal Steel

Plant) and ruse to become the chief

executive of the plant in 1575,

Jain has held key posts
in a number of public sector under-
nﬁrn;;. He was t,?limn and man-

ng director of Heavy neering
orporation, Ranchi, lndzg:‘ll India
Limited and is on the board of Met-
allurgical and Engineering Consul-
tanis (India) Limited and a few other
*wblic sector units. With steel indus-
being decontrolled, Jain is busy
chalking out plans to improve SAIL's
productivity as well 25 its product
line. In an interview with Gautam
Mukherjea of The Econamic Times,
Jain discusses issves related to steel
decontrol and the steel plants’ mo-
dernisation, among athers.

(: How did it feel to step inio the
shoes of V. , the high
profile ex-chairman of
Ai Every manager has his own
style. SAIL is my first love as | have
grown up in this company. Basic
concept of ruaning the industry is
the same.
(): How do yom see the futare of SAIL
In the pew regime, now that the
prices of sieel liems have been de-
coutrolled? It was a longsianding de-
mand of the steel industry...
Az It is a welcome and right step, [t
i line with freeing the industry
Trual various contr I feel that
steel availability to customers will
‘improve, because we will be in di-
rect touch with customers. We
know what his peeds are. We will
have to nsturally service those
needs. Decontrol will also put pres-
sure on us to produce quality steel
which is required, and not what is
allocated. This is bound to bring ef-
ficiency in the industry.

From our direct interaction
with the customers, we will know
what they need in six months and
one year und will produce thar. It is
i running industry. We will endea-
vour 10 supply what he needs. We
will also ensure that he improves
his product and takes better quality
of steel and gives me more money.
That will influence our ability to
upgrade the quality of steel.

(= Does this mean that before the de-
coutrol you did not have the freedom
to cheose your own product-mix?

A: Cusiomers used o be allocatad. |
would despaich what was allocated
ta me, Customers would be given
steel as per availability.

Jain thinks and dreams

i of

of India Limited
(SAIL) admits that sieel has h:; hig
P

THE TUESDAY INTERVIEW/ S.R. JAIN

‘There’s no cartel agreement’

would then adjust their require
ment as per the distribution pelicy.
(: 5o now you have the freedom (o
decide (he product-mix.
A: We will decide the product milx
mding upon the customers re-
d'?eu:i 'I‘f:; product mix will be
erived from the direct contact
with the customers. And that prod-
uct mix we will try to produce to the
best of our ability, to use that re-
nt a5 owr input to produce.
That briags in the issae of distri-
bation policy. Distribution to prieri-
sector like . and deflence
stays. Harring priority secior,
what is going to be your distribution

policy?

A: SAIL will distribute on priority
ta S5 sector, north eastern sectar,
defence, railways and export sec-
1or. will naturally get priority.
We will also give priority to nation-
al thay come, After that,
mp;mm given to the actual us-
ers and we are going o have long-
term contracts with the acrual us-
ers so that they are assured regard-
ing the material availability and I

Decontrol will
also put pressure
on us to improve
quality, which is
required. This is

bound to raise the
industry’s
efficiency.

getan assurance of the market. And
then | shall choose my products.
S0 part of this will be on priori-
ty, and the remaining [ will try to
give on long term contract as much
as possible, depending on the type
of steel that customers want. We
will also give priority 10 the re-
quirements of house builders, bars
and rods and the export sector. I
wlllruharulli_umlrhtinglhmt

tion? 1t gives rise to a feeling of car-
tel

A: | do not think that is a correct
perception.
e
saying any
will be in consultation with SAIL. -
A: Price increase, yes. We have dis-
cussed with T15CO—common
problem of input cost which in-
creases the cost of production. Nat-
arally we both wanted to see how
much we can digest, say by increas-
ing efficiency. But certain things
we cannot digest, like input cost of
coal, power, transportation and
freight. Naturally, all this has an in
fluence on the cost of production.
We have 1o basi-
cally take it from
the customers.
This interac-
tion we have
been having
with TISCO. Ina
large  company
like SAIL and for
that matter in
TISCO also, we
have to have
prices of various
producis  fixed
for a certain pe-
riod so that mar-
keting  outlets
adopt the same
rice and mar-
eling continues
uninterrupted.
The basic theme
is that whenever
we change the
price it should
be the same. Whenever prices are
changed there should be a relativ-
ity within the quality of steel and its
rlnts.m This is the interaction with

'Q: If you and TISCO decide on whai

price (o charge, would it not elimi-
nale in the marke(?
Does it not give rise to cartel ar-
?

A: We are not discussiy et
pricing with TISCO. i
Q: But TISCO has said that price in-
crease will be effected in consulta-
tiom with SATL.

Az I do not think that is the case. If |
increase price of product A, do you
think TISCO will not increase the
price when its cost of production
has also gone up. But (his has not

should it be the same?

(0: It is quite a contradictory stand.
A: All produets are not the same,
For common products, why should
there be adifference? It is the basic
price. When quality is different,
then there is a case for differen;
pricing. If the input price is same,
then the basic price should remain
the same.

(): You say the cost of production has
gone mp. Bui would the production
costs of SAIL and TISCO differ?

A: Correct. But the differential
should not be different. The in-
crease and decrease may not be dif-
ferent. And if it differs, I will be
charging a different price for the

 ——

special items | make. In some
items, prices might be the same but
in others, they would definitely dif-
fer. The character of a large and re
sponsible company should have a
common pattesn. It cannot be an ad
hot decision of a particular compa-
ny. It has 1o have some relevance
with the macro situation.

(: That sounds like a cariel ar-

Tangement.

A: 1 do not agree. We have decided
to consult but it is wrong to say that
it is a cartel arrangement.

(: Now that steel has been decon-
trolled, why not compede in the mar-
ket instead of discussing each oth-
er's cost of production and then
fixing the prices?

A: There are some items whose de
5 are lower than our produc

gon. [ am not going to stick to that,

Being a responsible company, 1

have to keep a tab on that. I am the

producer of hot and cold

ed coils. [ can only charge to the

axtent my cuslomers can pay.

{: When do you propose to hike

priced of steel items?

Az Let us see. We are siill studying

the effect of the budget. Prices have

10 be hiked. | think it will be from

| this year.

‘-’ip;ﬁ" have sald that cost of inputs

have gone up. What is your conser-

vative estimate of am average in-

crease In sieel prices?

A: [t will be something like from Rs

1,200 to 1,500 per tonne. SAIL's

March 10. [ think we will end up
with 10.6 million tonnes of hot met
al. 1 ean only say that this perfor-
mance is excellent. Good product
mix, control on techno-economy
and lower energy consumption
have helped us increase productivi-
ty. Profit should not be less than
last year's,
(: The government

tive to all the public sector undertak-
Ings io give 20 per cent of their prof-
its to the government as dividend.
Will SAIL be able to meet this con-
dition?

A: We will be able to achieve that. 1
believe that whosoever is the inves-
tor, must get his due return. And
here the goverument is the inves-
tor. It should get dividend. One
should generate enough surplus to
give dividend. The pressure is on us
to generate and we are conscious of
that. We are going to give dividend.
Normally the dividend is decided
depending upon the profit. We are
taking it as a

live is very clear. Keep the
low as possible. And take out
ich as possible and pass on the
burden to the customer.
® do need a reasonable return
Mir investment. Within that
vork we work. We are work-
the price increase of differ-
ms but the average is going to
it | have just told you.
hiad is the estimaied production,
fr and profitability target for
Atrreni year?
Hils year we have done very
L Dur tuirnover should be more

ey
ttion of 9 million tonne dur-
& furrent year. We have al-
sed this milestone on

challenge  so
that we can
meet  the de
mand. We

wam 1o take
the industry to
a stage where
wi can pay div-
idends.

Q: You have
projected high-
ly  ambitious
target of over
Rs 19,000 crore
from internal
generation dor-
ing the Eighth
Five Year Flan.
Will you be
able 1o meet
this target?

A: As  you
know we are
meeting  the
entire  modernisation  expenses
from our own resources for the last
five years, I think the gross margin
should be higher than last year's.
Internal resources are sufficient o
meet all the investment plans.

(): You plan to raise funds through
bonds. When do you propose (e un-
dertake this exercise?

A: We plan to raise Rs 500 crore
later this year. We will approach
the market some time in October.
(: Regarding the [1SCO modernisa-
tion, do you think SAIL could have
gone ahead alone (o finance the Rs
6,500-crore project?
A: SAIL is tight in its resources for
HSCO modernisation. We are fi

nancing Durgapur and Rourkela

and other modernisation plans are
also to be met. To be hanest. the re

source position is under struin. It
would definitely vale SAIL's
resources position E HSCO was 1o
be taken up alone. The modernisa-
tion of the Burnpur i is very
much on the anvil will be car-
ried out,

(: What is the status of the [ISCO
modernlsation?

A: We have asked SBI Capital Mar-
ket Limited to explore the possibili-
ty of private sector participation.
We are yet to hear from them.
(: Is Swraj Panl still inierested In
ihe projeci?
A: 1 do not know. Now the SBI Capl-
tal Market is talking to these
parties,
(}: You have a number of Soviet ex-
peris In some of your plants. They
had come when these plants were be-
Ing set up. The expendiiure on them
is subsiantisl. Do you still meed
them?
A: We do not keep any foreign ex-
perts il they are not needed. We
have already reduced their num-
bers. Mow, only 3040 Soviet ex
perts are there. Whenever experts
are required, we call them. We call
them only to improve ourselves.
: Now that you are in a decontrolled
regime, do you feel that bureaucratic
controls still remain?
A: To be very frank, bureaucratic
controls have never affected SAlL:
I do not see any problem.

Price hike will be
something like Rs
1,200-1,500 per
tonne. SAIL’s
objective is very
clear—keep the
cost as low as
possible.

(}: But you are still not free to decide
your own invesiment plans. You
have to approach your administra-
tive ministry, the Planning Commis-
sion and the fimance ministry. Don't
you think that you should be given

more auionomy?

A: More and more investment free
dom will help SAIL. As time goes,
more and more delegation will
come to the industry. As long as the
investor is the government of In
dia, it has the right to scrutinise all
investment decisions. The govern-

meni hacin es it I

=

What about the delays lnvolved?
takes months (o get & project
cleared.

A: Delays should not take place. |
am satislied with the way we have
taken up the modernisation plan.
Our production has pot suffered
because oLmodernisation. We have
good coordination with the sweel
ministry.
(: What is the status of Kourkela
‘modemisation?
A: Tt is going on. The first stage s
going on. The second phase is un
der consideration. We will decide
in March-April.
Q: What about Dll!tl.;w?‘]hh.
time over-run.
A: There is no time over-run. It is
on schedule. There.is a delay in
blast furnace. The overall project
schedule is on (ime,
(: How do propese o strengihen
your set-up?
Az SAIL's quality is the best in the
country. The marketing set-up
needs strengthening. The pressure
will develop 1o re-oriem our mar
keting approach. We are develop
ing special steel for railways and
GAIL. This pves me added value
and satisfies customers,
(: There Is a recession (o the sieel
industry the world aver, How do you
plan io increase your exporis?
A lis |n’-r'n1||![lk difficull o expor.
Recession the world over is going
to continue for some time, We will
have & tough competition. We will
have to develop special steel.
(): What is the relevance of the Joint
Planit Committee mnd the Develop
ment Commissioner of lron and Steel
now?
A: SAIL is not affected by their ex
istence.
(: 1s there any voluntary retirement
or golden handshake scheme (o the
offing, now that the government has
asked for reduction jn the staff
strength?
A: The government is in fact follow
ing SAIL"s policy in this regard. We
have reduced nearly 20,000 staff in
the last four years, We are retrain
ing surplus staff for different job
application.
(: What is the effect of (he recent de

velopments in the erstwhile «Soviel

Union on SAIL?
A: We are trying 1o assess.

i
ot
v

the collaboration is of supply
equipments. There are some prot
lems and delay in smpping
spares. The materials are coming
All contracts are being honoured

by them.

{): How mre yon affected by abalitic
of freight equalisation scheme?

A: With the
fixed, SAIL stands 1o lose abx

celling that has b

)



