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¥r. MR, Masani's Speech from the Chair Genaral Counci
on Saturday , 17¢h April, 1971, hogha Ba¥l 1 Baay

W i
. Members of the Gemersl Council,
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There is no doubt thst we meet ¢~ a time when we broug
orisis for the Party and, if I say that we have mtmq;: a srra:unu
setback o our csuse, I do not think I will be overstating the feots of
b’ the case, fAt a time 1%1: this we will have to muster certain qualities
which I believe we heve., The firest of theze obviously is cou « Now
courage can be of two kinds and will be needed of both ‘ldndl.nrhnre wiil
first be the need for courage to withstand the blow, to rededicate ourselves
to our principles and our fundamentals; and the second kind of
which is equally important, is to face the facts,) not to behave like :
ostriches who bury their head in the sand becaus® they don't want to face
unpleasant realities, but to face the facts and draw the correct con-
clusions and learn the lessons, however bitter and unpalatable those
lessons may be,

¢ (L) econdly, we shall necd faith - faith particularly in the_ people.which
3 sometimes we are apt to lose when people behave in a way that we consider
unfair or umrine.)
G? And thirdly, I think wo shall have to develop a capacity for innovation,
r flexidility, for adaptability to changed conditions while adhering
to our fundamentalsd I think if we are a Party which can show these
qualities, whether At is our Party or some other Farty, it will be able
to ride the storm and come out on top and a Party that cannot develop
these qualities wll]l, I am afraid, fall by the wayside.

There have been some peculiar reactions to the results of the elsctions.
One of these takes the form of defections. That has happened in many
parties including, I am sorry to say, some of our Assombly members in
Gijarat, in Mysore, may be elsewhere, They have defected and left the
Party simply because we were badly defeated. This I say is peculiar because
in England, for instence, the Labour Party and the Congervative Party
altornately pet defeated just as badly as we have been defeated but nobody
resigns end becomes a socinlist or a conservative because the majority had
voted for socialism or consorvatism ! And Secondly, there has been the
poculiar reaction of tho business comrunity, not that they have ever

been very brave or very courageous but 1t scems that, judging from the
proccedings of the Foderation of Indian Chambers of Commerce and Ipdustry,
whatever fight they had in them has boen lmocked out of them and they have
promised to be good boys and stop criticising the government and try and
ses the boauties of whatever is happening.

/Lat us now consider the nature of our set back. Wo put up only Tifty nine
a candidates for tho parliamentary elections out of whom only eight got
elected while as many as eighteen, I am sorry to say, forfoited their
security deposits. The percentage of votes polled by our Party in 1967
was 8.68% This dropped this time to 3.08% -~ less than half, , Here I
muet say that this is dus to the emaller number of candidates wo put up
partly because of our membership of ths Front, partly for other reasons.
So the comparisen is not altogether fair. Similarly, the numbor of seoats
that we carricd dropped from 44 in 1967 to 8 this time. This again is
not altogether fair because this comes of the British system of olections
which in India particularly distorts very badly the will of the electoraté.
,1f there had been any system of Proportional Representation wo would have
got 14 sests instead of 8, but even then, you will agres, to drop from

44 to 14 is no minor set back/

I have mentioned the distortion of the clectoral will. Lot ms say che word
by way of consolation - that ths victory of our opponents is not 'ﬂ.l swooping
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as is often rade outs 1 have explained that in newspaper articles and
speeches, Ths ruling Party only got 43% of the votes polled, and the votes
polled were cnly 54% of the electorate. Therefore the ruling Party only
got the support of 23.,9% of the electorate or, to put it very simply, ane
out of four Indien men end women voted for the ruling Party, one voted

for other parties and two 2id not vote at all. This is by no means the
sweeping victory that is sought to be made cut. Actually it is a rather

/ﬁﬁm kind of performance.
: ¥ ?
What is more important perhaps is the remscns or the causes of our defeat,

Hore I would refer you to the Report I have submitted to you, ladies and
gentlemen, on the mandate you gave me in July last year in Madras. That
mandate was that, as President, I was authorised to try and briag into
existence a consolidation or union of nationalist and democoratic forces

in the countrys That was the mendate that was given to me and Rajajl quite
richtly said that T would be judged by my sucoess or failure in bringing
about the desired result. I want you to recall his words when he said :

"I shall judge Maseni and cormend or condemn him by whether or not he
succeeds in the task we have allotted to him." In my report I have explained
why I failed becsuge, let us face it, we failed to carry out the task

that was entrusted to me, In that report I have explained to you how we
tried to carry it out - not only I but my wvalued colleagues like Mr, Dandeker,
Dr, Cooper and other office bearers who co-operated with mo throughout 4n
trying to do what we did. I have explained how for sixz montha we were kept
dangling by Mr, Hijalingappa and the Congress (0). This was due to the

fact that Dr. Ram Subhag Singh, particularly, cbstructed the coming into
existence of a bloc. in Parlisment and he was ably supported by the Ministers
of the Congress Party in Mysore mnd Gijarat, Botween the three of them they
successfully ranaged to sabotage something that was very important, that ia,
the initiativo being taken by us to form an alternative %o drive Mrs. 0 ndhi
on the defensive and ultimately out of office,

We waited for six months quite patiently. You might perhaps say 1 why wero you
g0 patient? I think it is a legitimate question. Well, I wamn't very patientl
My correspondence with Rajeji, which was quite voluminous, will show this. He
eongtantly advised patience to me and Prof. Banga who was in Dolhi with me
elao advised me not to be so impatient. Even so, by the end of Hovember, my
patience had come to an end, I began to forsce what was coming and on the
2nd of December I wrote a letter to lr. Nijalingappa which wag in the nature
of en ultimmntum, I said vory clearly in the laat parapraph that if by the
31lst of Decembar you have not entered into an alliance with ua wo shall broak
off all relations with you, we shall take it that you are mot sorious and we
shall go our oym way., This perhaps had some effect because after that thora
wae o little more progrose and by the end of the month an agreement was
reacted (in fact 15 days after my letter en agrecment was reached) that, by
the und of the month or in the next fow days wo would announce the formation
ol ¢ three party Electoral Front with a common programme based on the AICC
Resolution of June 28 end this draft announcement was actually preparcd on
the 20th of Decewber. I romember I sent a copy of it to Rajaji (it :slixt-od
files) sa t"Thank God, at last we havo agreed", and he congratuls
g. Tm)qucﬁsn was whatha; the noxt day or the day after or tho day aftor
this en announcemont would be made by Mr. Nijalingappe, Mr. Vajpayoo mnd
nyself. Again there was delay. Every day some roagon was found I‘or-postronf:ng
the announcement. Ultimately, I sent a telegram from Bombay saying:"for Godis
saks, announee it before Mra. Gandhi dissolves Parlis.mnt-f'nd tnkos tho
initintive firally from us and drives us against tho wall," Even this was not
done. Mrs. Gendhi snnounced tho dissolution. Again we rmot and at last 1t sma
decided that on the 8rd of January this step.would finally bo taken.

Thfortunately, on the 3rd of January soms very amazing cvents tuok:p.luca -8
kind of coup . ‘utat took place in Dolhi by which the 88F cgptured Mr. Nija.
lingappa end Mr, Vajpoy=e, got us throwm out of the Front, captured the Front,
scrapped the prograrmc and destroysd the work of six monthas It was an
amazing "chin.g'v".o watch happoning from lunchitime to dinner time but it happened
and as one of the Delhi nowspapers put it s "In ebout four hours of work the
SSP lesdors worked like n demolition squad and the grand castle of the Orand

Allisnce was in the dust®.
.I/-
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When I found that this was happening I sent for two senior colleagues
who happened to be in Delhi that day - lr. Dahyabhai Patel, our Vice-
?xfaaidan’ﬁ and Mr. H.P. Nanda, our Treasurer. This was about 5 or 6 0'alock
in tho ovening and I told them that I was afraid something horrible was
going to hapven. These people were going to dack out, foree us either
to sign an a’liance without a programme or to stay out. What ghould we
do? We all thres agreed that there can be no succumbing to this kind
of intimidation and we should ‘efuse to join Mr, Nijalingappa in
surrendering like this. We should stay out, I should ask for time to
congult the National Executive of the Party and refuse to sign any such
statement without an agreement on programme. I mention this to you because
the newspapers, who love to dramatize things, published the fact that
I vmlked out in a huff, There was no huff because my cdraft statoment to .
the press made about midnight had already been drafted with the help of
¥r, Hande and ¥r, Dghyabhai Patel at 5 or 6 O'cloek t:.t afternocn. Mine
vas a cold-blooded decision of a politigal nature which I thought wag in
the interests of the country and the Partys.

Woll, you lmow what happened. The Presidents of the other two Purtics
agreed to “lio demands made by the SSP and Ram Subhag Singh, the Front was
‘seuttled and what yms perhaps even more sinister than the taking away of
the programme was tha removal of the word "demooratic". The SSP spokesman
said in thoir oyes the word "democmtic" w s as objectionable as tha word
"oomrunisgt”". Thoy wanted to be equi-distant from the two Fronts = the
Communist Front and the Demccratic Front ! The word "Jemocratia! should
be removed from the statement wherever it appeared thrue times. I am
sarry to say thet even that vms done by our partners = the Front., I
met the press that night and I told them what had happoned, that I had
esked for timc,

Now,wo were to havo met in Madras in the middle of January but I felt that
wo mast meet quickly becauso this was a now situstion which oalled for the
wisdom of the Party to be mobiliseds 8o we cnlled the meating on the 8th
of Janvery in Madras when members of the National Execcutive woro promont.
Now, at thet timo my fecling was that if we wont into this Front without
a programme we would lose the olections - that in fact tho elections had
been lost by the Front by their action on the 3rd of January. At the same
time , it was very difficult to koep out altogether and to go 1% alono for
reasons that I shall discuss in o couple of minutcs, And ao Mr, Dandeker,
Drs Coopor and I put our heads together and drafted n rosolution for the
National Executive which did threo th.in%s - firat, 1t exprossed its doop
disappointment at what had happoned in Delhi; secondly, it approsed of

my action in not poing alonpg with it; and thirdly, it authorised me to
nopotinte with the Front for an adjustment cf constituencies - that meant
tha%t wo would have negotiatod for the Party with tho Frint of three Farties
as a whole without joining tho Front, tried to got tho best terms wo could
and then either made a deml with thom or staysd out altogothor and gone

it alono, Wo felt that this was the best middle path that we could follow
in theo peculiar circumstances with which we wore foced.

Unfortunatcly, that third proposal was not accopteds Profe. Ranga moved
an amondment remowing this formula saying "we hereby join the Front
unconditionally” and although ¥r. Dandeker madc a very valiant spooch,
which I remember, arguing against it, Rajaji and the big mejority of tho
National Bxocutive decided, no doubt with tho best of notives, thet at
that particular stage thore wes no slternative but to go back %o thg Front
after making our protests So wo gave in and tho resolulion wos amcndod
and it was published that we were joining the Front.

Faced with this, I was called upon either to join the Coordinating G::l::ftco
or to pot someonc to represent us and I requested Kre Dandokof, 911; e
Prosidont, and Dr. Cooper to reprcsent the FParty at the aogtings otil s
Coordinating Comrittee which were to start in Delki on tho 15th ‘mh B
constituencies were adjusteod. I lmew from my doalings with the at:s;l::rdu
‘gentlemen that tbe kind of hope that they had that, in *hr%o or ye
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time, the whole thing would be amicebly scttled and we would all .

o fight the elections was not likely to matorialise, that thore i

be long drewn squalbles, constant arguments end delay and I felt that

~1 could not serve on it for throe good reasons - onc, that I was a

_candidate myself end would not be able to s out;

more important for to stey out and oolh::rmm ::::;v' :\l:'tt: Far
beaguse at that time, on the 8th of Jenuary, we had practically not

to fight the olections with; and thirdly I had had enough dealings with
the leaders of the other two partics and hsd no stomach for any more.
For these three reasons, I r juested our two senior colleagues to take
over and I yould like to compliment thom on the very fime job they did
in the highest gpirit of patriotism and decency. I don't see any havn
in saying that out of all the parties represented ours wero the only
people who kept the intorests of the country and the objectives in view,
subordinated the interests of our own party, made serious sacrifices for
the larger good, fe can blamo them for boing too decent, I would not,
for our whole tradition has beon to do what we say and to say what wo
moan and I am glad that we did the honourable thing but the result of
ocourse hes been, and somé people have criticised them in the National
Exocutive, that we should have got more scats. May boa Whothar that
would have done us eny good I don't know. Wo had other problems also
of finance and so on, but anyway they took their work seriously, they
trok their task soriously, they did their bit and I muat tell you that
the other peopleo were full of ocompliments for ¥r, Dandeker and Dr. Coopor
for boing so reasonablo, It is a groat pity that tho othors could not be
equally roasonable instoad of just showing their appreciation.

Now what happoned during the eloctions we also knows The Front did not
function in all constituencies. In some conatituoncics it did function.

I think we owo tho roturn of some of our eight members to loyal cooperation
by one or other partner of the Front., On the other hand, wo owe the
defeat of many of our candidates also to the lack of loynlty and the
sabotage by mewbers of the Front. I am ono of the victims, so I ought to
know ! We pot tho worst of both worlds. Wo lost the Muslim vote but the

.Jan Sangh scuttled us. We lost tho protest votc against the Ahmednbad

Esteblishment, but the Congross scuttlod us. So wo lost both wnys. Wo
didn't got anything in roturn for tho sacrifices that we had to mako, It

may be thet we would havo dono better if we had not joinod the Front but
this 46 hind sights It is vory difficult to say now what would have
hoppened, I see that lr. Lobo Prabhu has told a similar story in hia artlale
inInsight as to what happened in his constituoncy.

The important question crises - did we moke n mistake in joining the Front
on the Bth of January end if ao, why did we do 1%t 7 1 think we did it out
of very good motives and reasons. ‘e felt first of all that public opinion
would blame us vory strongly if, because of this so-celled theoretieal
insistence on a programme, we had kopt out of the Pront, gone it alonc.
Then we would have been blamed for tho dofest that would have come on the
ground that if we had only joincd the Front cverything would have been
benutiful., I think if we had not joined the Front and the same rosult
had hoppened, a lot of people would have blamed us for having lect down

the Front and the country. They would have been wrong, but they would
have donoc it.. Te 2id not desire to divide the opposition wote.

But I think there was a much deepor romson also which we must be honost
enough to face, We did not have the guts or the courage to go it alone.
We did not fool thaet we had the organisational strongth, the cadrs of
workors, the good candidates and the money to be able to say : "all righty
we aro on our own, we'll put up as many candidatos ms wo liko gnd wo shall
fight under ocur owml bonner®, I think wo mugt fece it that we of the
Natijonal Exccutive did nmot feel collectively that we could go it alone and
so we bowed partly to what we thought would be prossure of publie opinion
and partly to what we thought were the realitics 6f tho case. It wms too
late by thon. We nad been kept dangling for six months and by the timo

wo faced the roalities it wms too late to collect the momey, to put our
candidates in the ficld and to build up the organisation. 1 thin?. thir

was o very basic thing.
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1% is very important to face this because that bring mjo
fajlure and that ig not that we joined the Front or :nu:nﬁ: :;.wmhlrh
strategy, but that we wers not prepared, This I think goes back four
years to 1967, but in particular the responsibility falls on thoge of us
who were at the head of the Farty in the twelve or fifteen months prior
to the elections, I became President of the Farty on the 1st of Janu
1370, I was elected in Madras on the last days of the previous year :{
as it happened in November 1969 you ladies and gentlemen of the General
Council had passed an excellent doocument called the Mid-Tern Report., It
is very good. I also had a _and in drafting it along with others. We
had analysed there our wealmessez for the past two and half years and we
had laid down a concrete programme of action to revive the Farty for the
next two end a half years. I hope you read it before coming hore because
it was sent to you.

Lot me just remind you that, after strildng a balance sheet, which wns a
deficit, we laid down cortain guidelines to build up units of the Party,
to sproad the Party's message, to train Party cadres, and so on. Above
all, we said that certain re-orientation of our work was required and we
would have to do certein things. These wore listed as follows t=

* the need for change, to educate the people that we were
not a Party of the status quo

* gecondly, a concern for the underprivileged, the scheduled
castes, the scheduled tribes, the poorer sections of
society by actual concern in their mroblems, and not by
just saying so, to carry convietion to them.

* thirdly, to bridge tho goncration gap by approaching youth
to come cloge to us and carry them with ug.

# fourthly, putting agrioculture first,

rifthly, putting the consumer in the pioture - the forgotten
factor as we oalled him.

g

* lastly, to cultivate the Minorities.

Now, I think you will agree that if this had been carried out, even 0%

of what we should havo done, we would not have beon in the plight that we
wore on the eve of the elections. We could have gono it alons, our whole
bargaining posture would have been one of strength and not one of woaknoss.
So the real failure of the Party leadership, at the top of which I find
myself, throughout the year 1970 was that wo were not able to perform

this task and for that the leacership nnd particularly the man at the top
has to take full responsibility.

Now what is to be done! I think it is for you, ladies and gentlemon, today
and tomorrow, now that the discussion is going to be a free for all -
political end orgenisational - and I agree it is very difficult to divide
it into water-tight compartmenta, it is for you %o give your lesdership

a new direction. This afternocon and the whole of tomorrow pleasc tell the
National Executive, the present ons and the one that i to follow, what
exactly you think should be done to put things right.

I can only share with you a few thoughts before I conclude. Ono thing is
that the leadership of all the old parties including ours, though we aro
only eleven years old, have lost crodibility., I do not’think the people

are poing to accept the present leadership of the old Congress, the Jans
Sangh, the Bwatantra Party, tho PSP and the 38P in any future olection or

in any future trial of strength, lLet us put it this way. We have boon found
outs Vay be it is a fair or unfair verdict, We havc been found to be
missing or lacking and I do not think that we should be at ¢ho top of a Porty
which is trying to rogain lost ground. We are¢, let me put i¥ like this, like
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. generals who have lost a war. HNow my military friend Col. Pasrichs .
N g "'3‘1 R storday in the Fational Executive (I lni:-“g has great ropard rqh:- w
= and I appreciate the points ho tried to make) made tho point that we
L x‘;""-‘?'i--'h“ not lost a war, we had only lost a battlo and if a battle is lost
¥ .;.,;-_3':..",‘: ws should all propare for the mext battle which will be round the comer.
e ,'.'-“I fundementally disagree with this analysis. I think we have lost the war.
S hle e That does not mean there will not'be another war after a fow yuarse Thore
Lo o 4s alwvays another war which undces the mischiof of the last war. Thore waa
{ - not one Franco-German war, there were thrue., There has alroady been onc
- Indo-Pakistan war. Goodness knows how many there will bo in the next fifty
e years and so on. I think the war has bocn lost. We have come to a stage
3 where wo are now in a post-war situation. Therc is nothing we can do +

about it. There is no battle to fight, as far as 1 can so0, in the next
six months or year. TYes, skirmishes, guerilla warfare porhaps, but no
battles., We have lost the ware. We are a beaton party, a beaten Front,
if you liko and our opponents are going to be on top for several years to
core. Lot us hope it will not be more than five yoars.
; This calls for a post-war attitudo end poature and certainly when the war
is lost nobody asks the General at tho hoad of the Army to prepare for the
noxt ware Ho is automatically and immediately retired, however good a
Goncral he mipght have been. Lot me remind you what happened when wo lost
the littlo war with China in 1962. The day it finishod General Kaul was
removed from office, asked to put in hie resignation and Genoral Manekahaw
who had not been anywhere near the fighting line vms put in charge in his
place immediately. A correct thing to do becnuse morale and credibility
have te be revived and they can only be revived under a new symbol and a
new apokesman. It is only parties which are capable of this kind of thing
which will survive.

let me also say there is nothing wrong with our principles. 1 am not one

of thoso who wants to lowor our flag. Rajaji has sent you a message,

where he deplores any idea of "me-too ism" which means that because Indira
Gandhi hag won the elections, we should start apeing her policies, mouthing
her slogans, trying to compote with her as the Congress (0, tried to do

last year unsuccessfully.or tho SSP has ‘tficd %o do aleso wnsuses¥dfullys °f cm
glod Rajaji hae givoen that warning, bAcance “it -ts somrtim e di{#fioult to r slat
t- lower tho flag 4n< go aléhg an  lick th' boots of the winnor.

I do not think this is called for at alls Our principles are 100 per cent
rirhts Everything we say hes proved right end will prove right. W#e have
only pot to wnit a little for the facts to bo established. Tho wheela

of God grind slow but they grind excoedingly small, end those who are
talkdng tall today are going to be humbled in the dust. It may take two
yoars or it may take ten yoars, but it is going to happen. Therofore,
whon I tall of a change of lesdership, I am not talking of a chango of
principles or of policios., It is oyr performance that has to bo charged.
In othor words the personnel and the duct have to change, not our
principles. Oyr principles werc good, but we were unworthy of our
principles. Vo wero lazy. Wo wore insincere. We wore lacking in sorious-
ness, e did not convince the people that we wore dedicatid to our
principlos as, let us say, the Communists are dedicated to theirs or tho
RSS are dedicated to theirs.

For all these reasons, aftor considcrable hoart-searching, I qama to tho
conclusion that the Party must have a new loadership and that the first thing
that has to be dono to start that process and to symbolise it publicly is
for mo to step down from the Prcsidentship. 50 I wrote to you to t:hat‘
cffoet and I am glad I did so becpuse whatever 1little has happencd ai.nctlot
then has completely vindicated that step. Naturally, I have reccive t:

of correspondence from vory valued and estecmod colleaguos asking mIt ;
roconsider, although I had roquested that this should mot be dm;;:. d s
only human. I approciate the cencern snd the regard that you la z:ﬂ:nmt
-ontlcomen have showm, but each of the letters guite _clLerl:,r said tk

I was doing was right but that I should not do it. Mr. Ganapaiah, for
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- 1s worthy of copying by other institutions end parteis.” Thon he
* on to say : "but you must stay." WNow, you can't ask othors to eup? ;:ur

cxample and not do it yourself ! (Interruptions —-- "£311
MRM: "good, I em glad you said that) Rajaji also said ':.f:u:inmtz:,-.
the General Council mepbors is guite ripght, but I have thought over and
over egain as to who can take your place. I am not sble to spot anyone,"
So please carry om.. Now, with all rospeot to Rajaji and Ganapaiah may
I say that this is not a good enough reascn not to do the' right th;.ug. Ir
the thing I am doing is right, thon you should not say that because you
cannot locate anyone just mow to tal® my place, 1 sheuld carry on, ando
a good act for the sake of ¢t venience. Let mo tell you wo may be badly
off, but we are not that badly off. I don't think tho Party is so bankrupt
that it can't replace a retiring President. e have got four or five very
good Vice=Progidonts who can immediatoly step into the broach and wo have
got youngor people in the Farty, a lot of them who mre quite capable of
taking rosponsibility if thoy mado up their minds to. I don't think they
will do any worse than we havoe They might do a good deal batter, so I
don't think the problem of replacoment really arises. «o are in o postewar
period. Nothing very much is poing to happen in the noxt fow months. e
have to rocouparate, ns a pationt docs after an illngsss No carly battles
are going to be fought by us, let us bo quite clears Thoreforo I would say
that even those who have argued with me havo really concedoed the principle
::;:1: ;;'g\dmd from a humap point of view bocnuse nobody likos a parting of

B TNCe

On the other hnand, look at the reaction outside. Tho Akali Dal of the
Pheruman group - he was our colleapue=, Darshan Singh Poruman, a membor

of our Party and ho was tho head of & group in the i Dal. They mot

tho other day and called upon Sant’ Fateh Singh to follow my oxample and

put pressure on him by saying : "whv can't you do what Maseni is doing?"

The Hindustan Times wrote an editorial in which it said : "In the highly
permissive and self-regarding millou that India has witnessed in the recont °
past, Mr. Masani's vicarious ntopement for his Party's dobaclo will stand
out ns an exemplary gosture." I nm elnd to sce yosterday's Himmat, which
cnmo to mo this morming,an 0dd€orial which says that 3 "At n timo whon
holding on to offico hns bocome a major precccup-tion with many, the

reasons behind the vosignation of Swntantr: Prosident Masani are rofroshing,”

How I t¢hink what I am doing is pgoing to rofiound to the benofit of the Party
itsolf. After nll, whntevor good or bnd your spokosmon do nffects the image
of the Party nlso. I hrve on iden that, if you would kindly ccoporate
tomorrow when this mattor will como up bofore you conoretoly, you will roanlly
bé doing somothing for tho bonefit of the cowntry and the Party, mot only
bv setting m good oxample but nlso by creating conditions where our Party
will thrivee Tho National Exccutive discussed this matter yvstordny and

I am glad to tell you that, nftor somo discussion, es Maharaja R.N. Bingh
Dgo put it, I amy not hnve convineed them intellcetually but they wore

good enough to foel the strength of my conviction and to bow to it and

not to press me any further, for which I am vory grateful to thome 1

hope you,.ladies and gentlemen, will be cqually cooperative tomorrow.

7o nlso discussed what should bo done and wo took some important decisions
and thot was that we should adwanee the elections of our Party mechinery

in order to bring a new Bxccutive into oxistonce earlior than would norma 11y
hove been the cnse. Nosmally, we would hove brought our New President and
Exccutive into offioe on January 1, 1972. We havo decidod to cut this o
poriod in half. You will sece thot we are trying at almost breakneck speod
to complote the formalities and processes of eclections from tho bottom to
tho top by 18th Septembor, so that by then you will have o new Prosidont,
now officc bearers snd a now Bxgcutive nltogethor. Yeanwhile the Fational
Exocutive has ndvised you = it is for you %o teko tho decisions - that ono
of the Vice Prosidents should officiato s Prosidont from mow ¢ill ptonbord
and I am glad to tell you that, if that is your wish, Mr. Dandokor ke agreo
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¥r, MR, Masani's h from the Cha
iRy :n;{“hﬂpm : nr?umho hair to the General Council in Bombay

-

Yembers of the General Council,

There is no doubt that we meet & n time when we

orisis for the Party and, if I say that we have g:::utﬁgzh:u:ﬁo:ms
setback to our cause, I do not think I will be overstating the fects of
the case, [At & time like this we will have to muster certain qualities
which I believe we have. The first of these obviously is courage. Now,
fourage esh be of two kinds and will be needed of both kinds. gohern will
“irst be the need for courage to withstand the blow, to redadicate ourselves
io our principles snd our fundamentals; and the gecond kind of courage,
which is equally important, is to face the facts, not to behave like
oetriches who bury their head in the sand because they don't want to face
unrleasant realities, but to face the facts and draw the correct con=
clusions end learn the lessons, however bitter and unpalatable those
lessons may be.

@acondly, wa shall need faith - faith particularly in the people.which
sometimos we are apt to lose when people bshave in a wny that we considar
unfair or unwise.

ind thirdly, I think we shall have to develop a capacity for innovation,
or flexibility, for adaptability to changed conditio.s while adhering
to ocur fundisncontalse) I think if we sre a Party which can show these
qualities, w other is our Party or some other Farty, it will be able
to ride t) storm and come out on top end a Party that cannot develop
these qualitiss will, I am afraid, fall by the wayside.

There have been some peculiar reactions to the results of the electiona.
One of these takes the form of defections. That has happened in many
parties including, I am sorry to say, some of cur Assombly members in
Gijarat, in Mysore, may be elsewhere. They have defected and left the
Party simply because we were badly defeated. This I s.y is poeculiar becausoe
in England, for instence, the Labour Party and the Con-ervative Party
rlternately pet defeated just as badly as we have beer defegatod but nobody
signs and becomes a socialist or a conservative becouse the majority had
volted for socialism or conservatism ! And Sccondly, there has been the
prouliar reaction of the business comrunity, not that they have over
been very brave or very courageous but it seems that, judging from the
proccedings of the Federation of Indian Chambers of Commerce and Industry,
wheo aver f£2cht they had in them has been knocked out of them and they have
pro.ised to be good boys and stop eriticising the government and try and
soe the beauties of whatever is happening.

/Lat us now consider the pature of our set back. Wo put up only fifty nine

@

candidates for tho parliamentary elections out of whom only cight got
elocted while as many as eighteen, I am sorry to say, ‘orf ited their
security deposits. The percentage of votes polled by cur Farty in 1967
was 0.58% This dropped this time to 3.08% —- less tian half. Here I
must say that this is due to the smaller number of cardidates we put up
partly beccure of our membership of the Fromt, partly for other rcasons.
So the comp.:rison is not altopether fair. Similarly, the nunmber of seats
that we carriod dropped from 44 in 1967 to 8 this time., This again is
not altoget!:=r fair because this comes of the British system of clections
which in In ia particularly distorts very badly tho will of %he cloctorate.
1 there hud been any system of Proportional Representation wo would have
got 14 soats instead of 8, but even then, you will agrees, 0 drop from
44 to 14 is no minor set back/

I have mentioned the distortion of the clectoral will. Lot me say one wrﬂu
by way of consolation - that the victory of our oppoments jg not as sweeping

oo/
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as is often made outs I have explained that in newspsper articles and
speeches. The ruling Party only got 43% of the votes polled, and the votes
polled were only 54% of the electorate. Therefore the ruling Party only
got the support of 23.9% of the electorate or, to put it very simply, one
out of four Indian men and women wvoted for the ruling Party, one woted
for other parties and two did not vote at all. This is by no means the
gweeping victory that is sought to be mede out. Actually it is a rather
routine kind of performance,

/‘ahat is more important perhaps is the reasons or the causes of cur defeat,
Iore I would refer you to the Report I have submitted to you, ladies and °
gentlemen, on the mandate you gave me in July last year in Madres. That
mondate wes that, as President, I was authorised to try and bring into
exictence a consolidation or union of nationslist and demooratic forces
in the country, That was the mandate that was given to me and Rajaji quite
rightly said that I would be judged by my success or failure in bringing
about the desired result., I want you to recall his words when he said 1
"I shall judge Masani and commend or condemn him by whether or not he
succeeds in the task we have allotted to him." In my report I have explained
why I failed beonuse, let us face i%, we failed to carry out the task
that was entrusted to me. In that report I have explained to you how we
tried to carry it out - not only I but my valued colleagues like Mr, Dandeker,
Er. Cooper and other office bearers who co-operated with me throughout in
trying to do what we did. I have explained how for six months we were kept
dangling by Mr. Nijalingappa and the Congress (0). This waa due to the
fact that Dr. Ram Subhag Singh, particularly, obstructed the coming into
existence of a bloc. in Parliement and he was ably supported by the Ministers
of the Congress Farty in Mysore and Bijarat, Botween the three of them they
successfully ranaged to sabotage something that wms very important, that is,
the initiative being taken by us to form an alternative to drive Mrs, G ndhi

. on the defensive and ultimately out of office,

Tie yaited for six months quite patiently. You smight perhaps say 1 why wera you
go patient? T think it is a legitimate question. Well, I wagn't very patientl
My correspondence with Rajeji, which was quite voluminous, will show this, Ha
conptantly advised patiencoe to me and Prof. Ranga who was in Dolhi with mo
also advised me not to be so impatient. Ewven so, by tho end of November, my
pationce had come to an end. I began to forsce what was coming and on the

2nd of Decembor I wrote a letter to Mr. Nijalingappa which was in the nature
of an ultimatum. I said very clearly in the last paragraph that if by the
31st of December you have not entered into an alliance with us wo shall break
off all relations with you, we shall take it that you are not serious and we
shall go our own way. This porhaps had some effect because aftor that there
wos a little more progross and by the end of the month an agreement wag
reached (in fact 15 days after my letter an agrecment was reached) that, by
the end of the month or in the next fow deys we would cnaounce the formation
of & three party Elsctoral Front with a common programme baged on the AICC
Besolution of Jume 28 and this draft announcement was actually prepared on

the 2Oth of December. I remember I sent a copy of it to ?231 (1t ::.nlﬁi: :

my files) saying :"Thank God, at last we have ‘agreed”, an cangratulato
z.ﬁ‘l‘io )qm)sr‘]t.xilgn was whether the next day or the day aftor or the day aftor
this an announcement would bo made by Mr. Nijalingappn, Mr. Vajpayce end Pey
myselfs Again there was delay. Evory day some reason was found i‘ur.pautgzl {
the announcement, Ultimately, I sont a telégram from Eombay gaying: for 8
sake, apnounce it before Mra. Gandhi dissolvoas ?nrliamni:-and takes the %
initistive finally from us and drives us against tho wall,® Even thia w:n no
done. Mrs. CGandhi appounced the dissolution. Again we met and ab last it wms
decided that o~ the 3rd of January this stop would finally be takens

“hfortunately, on the 3rd of January some very amazing events took placo —- &
:Ei of caup!é fotat took place in Delhi by which the 88P captured r. ¥ija.
lingappa and Hr. Vajpayce, got us thrown out of the Front, captured tho Front,
scrapped tho progrrme and destroyed the work of six months, It was an ?
gmazing thing to watech happening from lunch timo to dinnor time but it happene
end as one of the Dolhi nowspapers put it ¢ "In about four hours of work the
SSP lesders worked like m domolition squad and tho grand castle of the Grand
Alliance was in the dust".

v it
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as is often made outs I have explained that in newspaper articles ana
speeches. The ruling Party only got 43% of the votes polled, and the votes
polled were only 54% of the electorates Therefore the ruling Party only
got the support of 23.9% of the elactorate or, to put it very simply, one
out of four Indian men end women voted for the ruling Party, ome voted
.~ for other parties and two did not vote st all. This is by no mesns the
sweeping vietory that is sought to be mede out. Astually it is a rather
routine kind of performsnce,.
/ What is more important perhaps is the reasons or the causes of our defeat,
@ Tore I would refer you to the Report I have submitted to you, ladies and *
gontlemen, on the mandete you gave me in July last year in Madras. That
mandate was that, as President, I was authorised to try and bring into
exictence a consolidation or union of nationaliat and demooratic forces
in the country. That was the mandate that was given to me and Rajajl gquite
rightly said that I would be judged by my success or failure in bringing
about the desired result, I wagnt you to recall his words when he said t
"I shall judge Masani and commend or conderm him by whether er not he
succeeds in the task we have allotted to him.," In my report I have explained
why I failed becauge, let us face it, we failed to carry out the task
that was entrusted to me, In that report I have explained to you how we
tried te carry it out - not only I but my valued colleagues 1ike Mr. Dandeker,
Pr. Cooper and other office boarers who co-operated with me throughout in
trying to do what we did. I have explained how for six months we were kept
dangling by Mr, Nijalingappa and the Congress (0). This was due to the
fact that Dr« Ram Subhag Singh, particularly, obstructed the coming into
existence of a bloc. in Parliament and he was ably supported by the Ministers
of the Congress Party in Mysore and Bijarat. Between the three of them they
successfully ranaged to sabotage something that was very important, that is,
the initiative being taken by us to form an alternative to drive Mra. G ndhi
. on the defensive and ultimately out of office.

We waited for six months quite patiently., You might perhaps say : why wero you
so patient? I think it is a legitimate question., Well, I waen't very patientl
My correspondence with Rajaji, which was quite voluminous, will show this. He
constantly advised patienco to me and Prof. Ranga who was in Dblhi with mo
also advised me not to be so impatient., Even so, by the end of November, my
patience had come to an end. I began to forsee what was comipg and on the

2nd of December I mrote a letter to Mr. Nijalingappa which was in the nature
of an ultimatum, I said very cloarly in the last paragraph that if by the
31st of Decembor you have not entered into an alliance with us we shall break
of? all relations with you, we shall take it that you are not sorious and we
shall go our own way, This porhaps had somo effect beocause after that there
was a little more progross and by the end of the month an agreement was
reached (in fact 15 days after my lettor an agrocment wvms reached) that, by
the end of the month or in the next few days wo would snaounce tho formaticm
of e three party Electoral Front with a common programmo basod on the AICC
Resclution of June 28 and this draft announcemont was actually prepared on
tho 20th of December. I romember I gent a copy of it to Rajaji (it is in

my files) saying :"Thank God, at last we havo agreed”, and ho congratulated
me. Tho quostion was whether the next day or the day after or tho doy aftor
this en announcoment would bo made by Mr. Nijalingapps, Yre Vajpayco und 2
myself. Again there was delays Every day soms roason was found I‘or”pon'tg::‘ E
the announcement, Ultimately, I sent a telegram from Bombay sayings®for 8
sako, onnownce it beforg Mrs. Gandhi dissolvos Parliamont and ¥akos the X
initintive {inally from us and drives us ageinst tho wall,” Bven this was no
done. lrs. (=rdhi anpounced the dissolution. Again we met and ab last it wus
decided that o: the Srd of Jenuary this step would finally be taken.

hfortunately, on the 3rd of January some very amazing events took 'Plﬂ;: -4
idnd of coup d'stat took place in Delhi by which the 85P captured Kr. Jjaa
lingappa and Mr. Yajpoyce, got us throwm out of the Front, capturod the Front,
sorapped the programmo and destroyed the work of, six months, 1t was :ﬂm b,
amazing thing to watch happening from lunch time %o dinnar time but 4 i’g’;ﬂ
and as one of the Delhi nowspapers put it ¢ "In sbout four hours of work

SSP leaders worked like s demolition squad and tho grand castle of the Grand

Allisnce was in tho dust".
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Yembers of the General Council,

There is no doubt that we meet et a time when we have come

orisis for the Party and, if I say that we have gone thmu;r:h:a:sr:e:mu
setback to our cause, I do not think I will be overstating the factas of
tho cases [At a time like this we will have to muster certain qualities
which I believe we have. The first of these obviously is courage. Now,
“ourage can be of two kinds and will be needed of both Hnds.r‘ghera will
“irst be the need for courage to withstand the blow, to rededicate ourselves
‘o our principles and our fundamentals; and the gscond kind of courage,
which is equally important, is to face the facts,] not to behave like
ostriches who bury their head in the sand because they don't want to face
vnrleasant realities, but to face the facts and draw the correct con-
clusions end learn the lessons, however bitter and unpalatable those
lossons may be.

(Sacondly, we shall need faith - faith particularly in tho_people.which
sometimos we are apt to lose when people behave in a wuoy that we consider
unfair or umrise.j\

And thirdly, I think wo shall have to develop a capaclty for innovation,
or flexibility, for adaptability to changed conditiois while adhering
to cur funds.entals.) I think if we are a Party which can show these
qualities, wi ether is our Party or some other Farty, it will be able
to ride th: storm and come out on top and a Party that cannot develop
these qualitiass wil]l, I am afraid, fall by the wayside,

There have been some peculiar reactions to the results of the elections.
Oné of these takes the form of defections. That has happened in many
parties including, I am sorry to say, some of our Assombly membera in
Gijerat, in Mysore, may be elsewhere. They have defected and left the
Party simply because we were badly defeateds This I scy is peculiar because
in Enpgland, for instence, the Labour Party and the Con-arvative Farty
rlternately get defeated just as badly as we have beer. defoated but nobody
sifns and becomes a socialist or a conservative becouse the majority had
voted for socialism or conservabtism )} And Secondly, there has been the
prouliar reaction of the business comrunity, not that they have over
Lgen very brave or very courageous but it seems that, judging from the
proccedings of the Federation of Indian Chambers of Commerce and Industry,
wheraver £fzht they had in thom has been knaocked out of them and they have
preaised to be good boys and stop criticising the gpovernment and try and
sec the beauties of whatever is happening.

'/;.at us now consider the mature of our set back. We put up only fifty nine

candidates for the parliamentary elections out of whor only eight got
elocted while as many as oighteen, I am sorry to say, ‘orf ited their
security deposits. The percentage of votes polled by our Farty inm 1967
%45 8.58%. This dropped this time to 3.08% — less tian half., Here 1
must say thot this is due to the smaller number of cardidates we put up
partly becencs of our membership of the Front, partly for other reasonas
So tho comp.rison is mot altopether fair. Similarly, the number of seats
that we carriocd dropped from 44 in 1967 to 8 this time, This again is
not altogeti-r fair because this comes of the British system of clections
which in Inlia particularly distorts very badly tho will of the electorate.
Ir there hud been any system of Proportional Representation we would have
got 14 soats instead of 8, but even then, you will agree, to drop from

44 to 14 is no minor get back/

Lot me say one word

have mentioned the distortion of the clectoral will.
¥ o g is not as sweeping

I
by smy of consolation - that the victory of our opponér

/=



38

When I found that this was happening I sent for two senior col

who happened to be in Delhi that day - lir, Dahyabhai Patel, ouiu;f:::
President and Mr. H.P. Nanda, our Treasurer. This was about § or 6 Q'olock
in tho ovening and I told them that I was afraid something horrible was
going to happen. These people were going to back out, force us either

to sign an alliance without a programe or to stay out, What should we
do? We all three sgreed that there can be no succumbing to this kind

of intimidation and we should refuse to join Mr, Nijalingappa in
surrendering like this. We should stay out. I should ask for time %o
consult the National Executive of the Party and refuse to sign any such
statement without an agreement on programme, I mention this to you because
*the newspapers, who love %o dramatize things, published the fact that

I yalked out in & huff. There waa no huff because my draft statement to
the press made about midnight had alrendy been drafted with the help of
Mr, Nanda and Mr. Dahyabhai Patel at 5 or 6 O'clock that afterncon, Mine
yas a cold=blooded decision of a politicanl nature which I thought wos in
the interests of the country and the Farty.

Well, you lmow what happened. The Presidents of the other two Pirties
agreed to the demands made by the SSP and Ram Subhag Singh, the Front was
souttled and what vms perhaps even moro sinistor than the taling awny of
the programme was the removal of the word "democratioc". The SSP spokesman
said in their eyes the word "democratic" wos as objecticnable as the word
"comrunist". They wanted to be equi-distant from the two Fronts = the
Communist Front and the Democratic Front ! The word "democratic" should
be removed from the statement wherever it appeared throe times. I am
sorry to say that even that was done by our partmers in the Front. I
mot the pross that night and I told them what had happened, that I had
asked for timc.

How,woc werc to have met in Madras in the middle of January but I folt that
wo must meet quickly because this was a new situation which called for tho
wisdom of the Party to be mobiliseds So we called tho mecting on thoe 8th
of Janvary in Madras when mombers of the National Exccutive wero prosont.
‘Now, at that timo my focling was that if we wont into this Front without
g programneé wo would lose tho elections - that in fact the elections had
been lost by the Front by their action on the 3rd of January. At the same
time , it was vory difficult Yo koep out altogether and to go it alone for
rensong that I shall discuss in a couple of minutes. And so Mr. Dondeker,
Dr. Coopor and I put our heads togother and drafted a resolution for tho
National Executiwve which did threc things - first, it exprosscd its doop
disappointment at what had happoned in Dalhi; secondly, it approved of

my action in not going along with it; and thirdly, it authorised me to
nogotiate with the Front for an adjustment cf constituencies - that meant
that wo would have nogotiated for the Party with tho Front of three FPartios
as g whole without joining tho Front, triecd to got tho best torms wo could
and thon either made a deal with thom or staycd out altogother and gone

it mlono. Wo felt that this was the best middlo path that we could follow
in the peculiar circumstances with which we wore faced.

Unfortunately, that third proposal wans not accopted, Frof, Hanga moved
an amcndment romoving this formula saying "we hereby join the Front
wnconditionally® and although Mr. Dandoker made a very valiant spesch,
which I romember, erguing against it, Rajaji and tho big majority of the
National Bxocutive decided, no doubt with the best of motives, that at
that particular stago thore was no altormative but to go back %o the Front
after making our protest. So wo gave in and the resolution wns smcnded
and it was published that we were joining the Front.

1th this. I was called upon either to join the Coordinating Committco
ziC:: g:hsomjo;a to represent LI;Ks} and I requested lr, Dandekor, our Vico=
Prosidont, and Dr. Cooper to represont the Ferty at the mootings of the
Coordinating Committee which were to start in Delhi om tho 15th until all
constituoncies were adjusted. I mew from my dealings with the other
sontlemon that the kind of hope that thoy had that, in three or four days

wef-
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time, the whole thing would be amicebly settled Ve ;

to fight the elections wms not lfhulg{u ﬁhmalﬂa:gtﬁ:lzil:ﬁ gu?.:'
be long drewn squalbles, constant erguments and delay end I felt that

I could not serve on it for three good reasons - ong, that I wns a
candidate myself and would not be able to stay cut; two, that it was
more important for me to stay out and collect some money for the Party
because at that time, on the Bth of Jenuery, we had practically nothing
to fight the clections with; and thirdly I had had enough dealings with
the leaders of the other two parties and had no stomach for any mora.
For these three ressons, I r juested our two senior colleagues to take
over and I would like to compliment them on the very fine job they did
in the highest spirit of patriotism and decency. I don't sse any hamm
in saying that out ef all the parties represented ours werec the only
people who kept the intorosts of the country and the objoctives in view,
subordinated the interests of our own party, made serious sacrifices for
the larger goods e can blame thom for being too decent, I would not,
for our whole tradition has been %o do what we say and to say what we
moan and I am glad that wo did the honourable thing but the result of
course has been, and some people have criticised them in the National
Exocutive, that wo gshould have got more seatss. May be. Whothor that
would have done us any good I don't knows We had other problems also

of finance and so on, but anyway they took thoir work seriously, they
trok their task seriously, they did their bit and I must tell you that
the other people were full of compliments for Mr, Dandeker and Dr, Coopor
for being so reasonablo, It is a great pity that tho othors could not be
equally roasonable instead of just showing their appreciation.

L]

ﬁmﬂr what happened during the eloctions we also kmow. The Front did not
function in all constituencies. In some constituoncies it did function.
I think we owe the return of some of our cight members to loyaml cooporation
by one or cther partner of the Fronts On the other hand; we owe the
defert of many of our candidatos also to the lack of loynlty and the
sabotage by members of the Front. I am one of the wictims, so I ought to
know ! We got the worst of both worlds., Weo lost tho Muslim vote but the
Jan Sangh souttled us. We lost the protest vote against tho Ahmedabad
Establishment, but the Congrcss souttlod us. So we lost both ways. We
didn't got anything in roturn for the sacrifices that wo had to make, It
may be thet we would have done botter if we had not joined the Front but
thie-is hind sight, It is vory difficult to say now what would have
happened. I see that Mr., Lobo Probhu has told a similar story in his orticlo
inInsight as to what happened in his constituency.

The important qucstion arisos - did we make o mistake in joining the Front
on the 8th-of January and if so, why did wo do it ? I think wo did it out
of véry good motives and reasons. ‘e felt first of all that public opinion
would blame us very strongly if, because of this go=called theoretical
insistence on a programme, we had kopt out of the Front, gono it alone.
Thon we would heve been blamed for tho defeat that would have come on the
ground that if we had only joined the Front cverything would have been
bosutiful. I think if we had not joined the Front and the same rosult
had hnppened, a lot of people would have blamed us for having let down

the Front and the country, They would have been wrong, but they would
have dpno it. We did not desire to divide the opposition vote.

But T think there was a much deepor reason also which we must be honcst
cnough to face. We did not have the guts or the courage to go it alone.
We did mot feol that we had the orgenisational strongth, the cadro of
workors, the good candidates end the monoy to be able to soy s "all right,
we are on our own, we'll put up as many cendidatos as wo liko and we shall
fight under our own banner", I think we mist face it that we of the
National Exccutive did not feel collectively that we could go it alomo and
¢o wo bowod partly to what we thought would be prossure of public opinion
and partly to what we thought were the realitics of the cases I: n:itw-'
late by thon. We had been kept dangling for six months and by the tiro

wo faced the roalities it was too late to collsot the momoy, *0 put our
candidates in the ficld and to build up the orgenisatione I think this

was o very basic thing. "/-
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It 15 very irportant to face this because t :

failure end that is mot that we joined the '?x:n:ri?:.u;.:: ::L:E“m
strategy, but that we were not prepared, This T think goes back rg:,-
years to 1967, but in particular the responsibility falls on those f
who were at the head of the Party in the twelve or fifteen months p:m“
to the elections. I bacare President of the Party on the lst of Jan 2
1970, I was elected in Madras on the last days of the previous “mrz
88 it happened in November 1969 you ladies and gentlemen of the gnar:‘;
Council hed passed an excellent document called the Mid-Tern Report. It
is very good. 1 glso had a _and in drafting it along with others .ila
had enalyeed there our wealkmesses for the pest two and Talf 'y!urn.mﬁ we
“ad laid down a conorete programme of action to revive the Party for the
next two and a half years. I hope you read it before coming here because
it was sent to you.

Lot me just remind you that, after striking a balance sheet

deficit, we laid down certain guidelines tE build up units ;f':!i:hP::ya
to sproad the Party's message, to train Party cadres, and so on. j.buw.
all, we said that certain re-orientation of our work was required and we
would have to do certain things. These were listed as follows i-

* the need for change, to educate the people that we were
not a Party of the status guo

= ggcondly, & concern for the underprivileged, the schoduled
castes, the scheduled tribes, the poorer sectioma of
society by actual concern in their problems, and not by
just saying so, to carry conviction to them.

* thirdly, to bridge tho genoration gap by approaching youth
to comoc close to us and carry them with us.

* fourthly, putting agriculture first,

. i

fifthly, putting the consumer in the pioture - the forgotten
factor as we ealled him,

* lagtly, to cultivate the Minorities.

Now, I think you will agree that if this had been carried out, even S0%

of what we should have done, we would not have been in the plight that we
wore on the eve of the elections. e could have gone it alone, our whole
bargaining posture would have been ome of strongth and not one of woeknoss.
So the real failure of the Party leadership, at the top of which I find
myself, throughout the year 1970 was that we were not able to perform

this task and for that the leadership and particularly the man et the top
has to take full responsibilit}/

Now what is to be dono? I think it is for you, ladies and gentlemen, todoy
and tomorrow, now that the discussion is going to be a free for all -
political end orgenisstional - and I agree it is very difficult to divide
it into water-tight compartments, it is for you to give your leedership

« new direotion. This afternoon and the whole of tomorrow plesse tell the
National Executive, the prescnt one and tho one thet is to follow, what
exactly you think should be dome to put things right.

I can only share with you a few thoughts before I conclude, One thing ds
that the leadership of all the old parties including ours, though wo are
only eleven years old, beve lost credibility. I do not think the people

are poing to accopt the present leadership of the old Congress, the Jana
Snngh, the Swatantra Party, the PSP and the SSP in any future clection or

in any future trial of strength. t us put it this way. We have been found
oubts Ay be it is a fair or unfair verdict. Wo have been found to be
miseing or lacking end I do not think that we should be at the top of a Perty
which is trying to rogsin lost ground, We arc, let me put i¥ 1ike this, like
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generals who have lost = war. Now my military friend Col,

yestorday in the National Executive (1 dnow hr:' mﬁmglu::dﬂ*m ne
and 1 appreciate the points he tried to make) made tho point that we

had not lost e war, we had only lost & battle and if a battle is least

we should all prepare for the maxt battle which will be round the comer.

I fundementally disagree with this analysis. I think we have lost the war.
That does not mean there will not be another war after a fow yoarss Thore
is alvays another war which undoes the mischief of ths last war. There was
not one Franco-German war, there were three. There has alrpady boen one
Indo-Pakistan war. OGoodness lmows how many there will be in the noxt rifty
years and so on. I think the war has becn lost. We have come to a stage
where we are mow in a post-war situation. There is nothing we can do
about it, There is no battle to fight, as far as I con sce, in the next
six months or year. Yes, skirmishes, puerilla warfarv porhaps, but no
battles. We have lost the wer. Vo are a beaton party, a beaten Front,

if you like and our opponents are going to be on top for several years to
comes Lot us hope it will not be more than five years.

This crlls for a.post-war attitude and posture and certainly when the war
is lost nobody asks the Ceneral at the head of the Army to propare for the
noxt wars Ho ig automatically and immediately retired, however good e
General hg might have been. Let me remind you what happencd when we lost
the little war with China in 1962. The day it finishod General Kaul was
removed from office, askod to put in his resigmation and Genoral Manolkshaw
who had not been anywhere mear the fighting line vas put in charge in his
place immediately. A correct thing to do becruse morale and credibility
have to be revived and they can only be revived under a new symbol and a
new aspokesman., It is only parties which are capable of this kind of thing
which will survive.

Iet me alsc soy there is nothing wrong with our principles. I am not one

of those who wants to lower our flepg. HRajaji has sent you a messafo,

whore hs deplores any idca of "mo-too ism" which means that becsuse Indira
Gandhi has won the elections, we should start apeing her policics, mouthing
her slogans, trying to compete with her as the Congress (0, tried to do

last year wmsuccessfully.or tho BSP hds ‘t#icd to do also imsuced FERuTTFS P an
glad Rajajt has given-that warning, bcsucé it to som-tim s dfffécult to r sist
%o ‘lower tho fleg An? go~aldhg an” 1ick th boots of the winnors

I do not think this is ealled for at all. Our principles are 100 per cent
righte Everything we say has proved right and will prove righte ¥e have
only got to wait a little for the facts to be ostablished. Tho wheels

of God grind slow but they grind exceedingly small, and those who aro
talking tall today are going to be humbled in the dust. It may take two
years or it may take ten yonrs, but it is goinhg to happen. Therefore,
whon I talk of a change of leadership, I am not talking of a change of
principles or of policios. It is our porformance that has to bo changed.
In othor words the personnel ond the conduct have to change, not our

" principlese OQur principles werc good, but we were unworthy of our
principles. We were lazy. We wore insincere. U wore lacking in sorious-
nesse. e did not convince the poople that we wors dedicated to our
principles as, let us say, tho Communists are dedicated to theirs or the
RSS are dedicated to theirs.

For all these reasons, after considorable hoart-searching, I oamec to the
conclusion that the Party must have a now leadership and that the first thing
that has to be donc to start that process and to symbolise it publicly is
for mo to step down from the Presidentship. Sg I wrote to you tg ttﬁt
offoct and I am glad I did so because whatever 1ittle has hs.ppcnoi ud cal %
then has complotely vindicatod that step. Naturally, 1 have recelve ta o
of correspondence from vory valucd and esteemed colleagucs agking m1t°1
reconsider, although I had roquosted that this should not be do::. 4 8
only human. I approciato the concern and tho rogard that you 1a :;a:nwhn.t
rentlomen have showm, but cach of the letters guite cleerly said :

T was doing was right'but that I should not do it. 3re Ganppninh, for

A
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whom I have the highest regard ,said "it is & heall
ia worthy of copying by other institutions mnd m:iliafgmnr:mo:aynu:: i
on to say : "but you must stay." Now, you can't ask othors to unpgn your
cxample and not do it yourself ! (Interruptions --- "ill wo finé another-
MRM: "good, I am glad you seid that) Rajaji also eaid : "Your lotter to .
the General Council members is quite right, but I have thought over and
over again as to who can taks your place. I am not able to spot anyone,"
So please carry om.. Now, with all rospect to Rajaji and Ganapaish, my
I say that this is not a good cnough reason not to do the right thing, If
tho thing I am doing is right, thon you should not say that because you
cannot locate anyone just now tc take my place, I should earry on, undo
& good act for the sake of cc vonience. Let me tell you wo may bo badly
off, but wo aroc not that badly off., I don't think the Porty is so bankrupt
that it can't replace a retiring President. & have got four or five very
good Vico-Prosidents who can immediatoly step into the brosch and we have
got younger pecplo in the Party, a lot of them who are quite capable of
taking responsibility if thoy mado up their minds to. I don't think they
will do any worse than we have. They might do a good deal botter, se I
don't think the problem of replacoment really arises. e aro in a post-war
poriods Nothing very much is poing to happen in the next few months. Ve
have to recouporate, as a patient does after an illness. HNo*early battles
are going to be fought by us, lct us bo quite clear. Thoreforo I would say
that oven thoso who have argued with pe havo really conceded the principloe
::;l ;:'ggnd from & human point of wviow because nobody likes a parting of

8 Nnda

On the other hand, look at the reaction outside, The Akall Dal of the
Pheruman group - he was our colleapue=, Darshan Singh Poruman, & membor

of our Party end ho was tho head of a group in the Akali Dal. They mot
tho other day and called upon Sant Fateh Singh to follow my oxample and
put pressure on him by saying : "whv can't you do what Eagani is doingi"
The Hindustan Times wrote an editorial in which it said : "In the highly
permissive and self-regarding milleu that India has witnopsed in the recont
past, Mr. Masani's vicarious atonement for his Party's dobaclo will stand
out ns an exemplary gosture.” I am glnd to sce yesterday's Himwmnt, which
cnme to me this moming,an:edidorial which says that @ "At o Fime whon
holding on to office has bocome a mnjor preoccupstion with many, tho
rensons behind the rosignation of Swntantr: Prosidont Masani are rofreshing.”

Now I think whaot I am doing is going to reodound to the benefit of the Party
itself. After nll, whntover good or bad your spokesmon do affects tho imago
of the Party also. I hnve en iden that, if you would kindly cooporato
tomorrow whon this matter will comes up before you conpcretuly, you will renlly
bo doing something for the benofit of the country and the Party, not only
bv setting a good example but also by creating conditions where our Party
vill thrive. Tho Nntional Exccutive discussed this matter yosterday and

I am glnd to toll you that, nfter somo disoussion, es Maharaja i.N. Singh
Deq put it, I amy not have convinced them intellcctually but thoy were

good enough to fool the strength of my conviction and to bow to it end

not to pross me sny further, for which I nm very grateful to thems I

hope you, ladics snd gentlemen, will be cqually cooperative TomOTTOWs

7o nlso discussed what should bo donc ond wo took some importent decisions
and that was that we should advance the olections of our Party mechincry

in order to bring a new Exccutive into cxistonce earlier than would normally
have been the case. Normally, we would hove brought our New Prosident and
Excoutive into office on January 1, 1972, We havo decided to cut this g
poriod in half, You will see that we ere trying at almost bmalmacltr sp:o

to complete the formalities and processes of clocticns from the botigm 1:t.'n
tho top by 18th Soptember, so that by then you will havo a new Prosiden ;1
now office bearors end a now Bxecutive altogethor, Moanwhile the Eationa
Exocutive has advised you - it is for you to take tho decisions - that ;:0
of the Vice Prosidents should officiato as Prosident from mow £ill Scpte 3
ond I am glad to tell you that, if that is your wish, Mr. Dandoker has agruc
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to shoulder the burden strictly on the basis that he will be relisved
Sorteuber and not one day later, That is for you to consider but 1 -h..::

meriioned to you the consensus that emerged out of s discussion in t
Eational Executive yesterday. i S Tt

Aoﬂng forward two or three years, let me say the realerisias will come

two or threé years from now, not two or three months from now, and that

is when the chickens come home %o roost, when the prerdses made are not
fulfilled, es they cannot be fulfilled by anyon>, not cven by us even if
we tried honectly so long as wo tricd to.cerry out Mrs, Gandhi's programmes.
If wo earriec out our own programme, we could Mlfil t%, pre-dses she

has made. E." since she will not agcept our programme and will carry on
with the stitis quo of State Capitalist policies for another five years,
as she and Lor father have carried on for twenty years, I think failure

is almost Ine-iteble., Now, if that takes place and tho chiokens come homs
%o roost, thc real crisis will come at that time.

Tie other day I met a gentleman in a plane who deecribsi o me the remarka
mede by Confucious about a ruler of his time. I thouglt I would take them
down immediately, which I have done, because they eem %o apply mo approp-
riately to our own conditions today in India. Confucioug dgseribed the
problem of his time in the following words: "A weak chr aotor coupled with
sn. honourod place, meagre knowledge with largo plans, snd limited resources
vwith heavy rosponsibilities will soldom escape disastex",

I think that will overtaks the Emporors or Empresses of our times in a fow
years from now depending on thoir follies and our patience or tho patiencao
of i%3 Indien people. It is for that time tkat we will have to prepare
from nows Tou may say that is fino. As soon as peoplo are disillusicned,
thoy will all come to us and say : "Oh, how wiso you gentlemen wero. e
didn't listen to you, now wo are going to vote for you". May I asound a
word of warnirs? It is not at all proved that this i¢ what tha people

of Irdia will dos The poople of India may do something guite differont.
The people of India may turn agninst Mrs. Gandhi and turn to the Naxalites
and Mao Tse Tunge This is equally possible. If we do not do our taslk,
that is mors likely than the other thing we don't hawve to theorise about
it. Y

It hag happencd, it has happened in wvery similar circumstances to anothor
woman Prime Minister next door to us, I am talking about Coylon. This is
exnctly what happened. Our counterparts, the United National Party of
Dudley Senanniike and Jayawardane, who are good friands of mine, who think
like us, lost, A little over a ycar passcd. =ra. -a.laranaike could not
carry out her promises end it would aypear th't Dedley Zcnanyske and hia
Partv could not regain the lost grounds They werc 10t nble tomt the peopla
back to the path of sanity and boing practical. IThs rcsuit is that Cho.
Gucvom is imperted from Cuba and a Civil war where India and othor countrics
have +o send pilots and troops to holp Mra, Dandarcaniis to survive. It
would not be altogether fanciful to say that similer co:ditions could
easily arise in India within tho noxt few years if, Goi holp us, we have
failod in our fask, we may have to watoh a similar confrontation to that
which 1s teking place in Ceylon,.

Ther- fvre, il appears to me that wo shall have to fight at many level.':,/_'_
We F-ve a Purliamentary Opposiiion and we wish Mr, Dahynthai Patel, M. .j.rf.
Deo, Rajmata, all success in their efforts, more power to tholr olbows.

But +hore has also got to bo an extra-parliementary op;witi'in. Countrina.
whero panrlismentary opposition weanlens very much or fadrs ous turn to :‘z"-.'u-
parlinmentary opposition. That takes many formse It tcos tho form o tm
rigilant and a vocal preoss; it can take the form of agitaticn and atr:?ti "
pightinge Now, we believe in democratic methods and our cxtm-ccr};sti.l:tic?:h
opposition rust be a procoss of educnting the poople. Thp Britis F“d C
'vho sgid: "Ecuenté our "Masters" ir tho person we have o rongrbor today.
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