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Lecturef Notes for talk
at the Tata Staff College
on _November 11, 1960.
\
Trugteeship %\
i

Gandhiji -~ Orissa tour 1934
cf. Yugoslavia 1955

Soviet distortion - State & community
Djilaa' New Class
Trotsiy: "In & country where the sole
employer is the State, Opposition
Jmeans death by slow starvation."
He Wl g e, 1d- X - 5
William Morris: (Quote from Socialiem Reconsidered p.55
last para)
ssons : 1. What matters is not ownership but how |
exercised and limited. L.-\.h_* bt ;‘L
2, Ends and means - More fraternal human
‘L- beings - Quote J.P. in 1945,

3. Method of change ‘chaf’is clean and
dynamic, i
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Essence of Trusteeship - Legal ownership in A
Moral obligation to use for benefit of B
binding upon conscience
No legal coercion
Voluntary — change of heart
- Equity = Public Opinion
- of., Karta of Joint Hindu femily
Repge—of~$27t

Transfer prestige from possession to way in which exercised
Vinoba & J.P. -~ Bhoodan, Sampattidan as first step

Swatantra Party (Statement of Policy p. 51 of Handbook)
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Implementation in Business

, Story of Bombay Seminar

1. YVis a vis Consumer

e Employee
Investor 2 '
Customer ..; [ e
Community ~ * het L’tf'*f’i-h;- -
2 Jigt [
| T 2

L*im IT'L"_'/;./-M-_:"--
But how many practice? cf. ACC , . |

_-,./.
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Boss

Story of Br. firm - Enmployees'
C. R.'s warning to businessmen
A 1. Put house in order

2. Stend up and be counted

Good citizenship
Even TPruth needs winge
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Membership

Annual  membership . fee s
Rs. 10]-. Associate membership fee
is Rs. 5~ Both general members
and associate members receive
hooklets and can attend meetings
organised by the Forum. The
difference between general and
associate members is that the latter
do not have voting right at general
body meetings. Both  members
and associate members get our pre-

vious available publications.

Bona fide students can get
Forum literature for 12 months by
becoming Student Associates on
payment of Rs. 2|- per year. Pre-
vious publications will not be

available to Student Associates.

Centres

Ahmedabad, Bangalore, Calcutta,
Madras, New Delhi.

A Manifesto =

BELIEVE that democracy is

an essential element in the
Indian way of life. Free Enterprise
is an integral part of it and as such
it should be permitted to play ils
legitimate role in our national life.

WE BELIEVE that today the
case for Free Enterprise is going
by default. In recent years it has
been the target of sustained and
unjustified attacks. The contribu-
tion which it has made to national
progress has not been given the
recognition that is due to it. There
is urgent need to educate public
opinion on the fundamentals of
Free Enterprise and on the contri-
bution which it can make 1o
national welfare. That is why this
Forum has come into being.

WE BELIEVE that the beginning
of intelligent living is the begin-
ning of Free Enterprise. It is not
something new: it is as old as man
The man who first discovered fire
was a Free Enterpriser as also fhe
man who invented the locomotive,
Today, the man who builds up in-
dustries is a Free Enterpriser; so
also is the small trader. The shop-
keeper and the merchant, the far-
mer and the artisan, the worker
and the manager, the doctor and
the lawyer, the salesman and the
company director—all these are
Free Enterprisers.

WE BELIEVE that it is the
legitimate expectation of reward
for honest, productive effort which
motivates Free Enterprise. This
expectation of reward for endea-
vour is inherent in human nature.
The desire to earn a fair wage or to
make a legitimate profit is neces-
sary and healthy, and is in sharp

e published on July 18, 1856



distinction to profiteering which is
anti-social and evil.

WE BELIEVE that Free Enter-
prise is a natural phenomenon and
has been responsible for the pro-
gress of mankind., In our own
country, the development of the
steel, textile, sugar and cement in-
dustries as well as those of ship-
ping, banking and insurance, des-
pite the handicaps under which
they have laboured, stand as testi-
mony fto the aqualities of Free
Enterprise. The fact that Free
Enterprise has the capacity to ful-
fil its responsibilities is proved by
its record in the first Five-Year
Plan during which a number of
industries exceeded the targets al-
lotted to them.

WE BELIEVE that Free Enter-
prise must and can operate only
within the framework of wvalues
and principles of a democratic
society. Within this framework it
moves as a well-balanced wheel
satisfying the needs of the consu-
mer, worker and investor. Under
this system, only those goods and
services can be produced which the
consumer is prepared to accept
Free Enterprise has, therefore, to
be competitive and to carry on con-
stant research to win a widening
circle of consumers by providing
better and cheaper goods and ser-
vices. As with the consumers, so
also with the workers. They have
the freedom to choose alternative
employment; they have the right to
demand higher wages; and they
have the right to deny their labour.
The investors, having risked their
savings to start and develop indus-
tries, have the right to ensure that
these industries are efficiently run
and so earn for them a fair return.
Free Enterprise is thus economic
democracy in action. Unless it is
allowed {o play its part, the entire
fabric of democratic society would
be in jeopardy.
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WE BELIEVE that in the
circumstances prevailing in our
country today, there is ample room
for State enterprise to function
atongside of Free Enferprise in the
seryice of the people. Monopoly of
any kind, whether State or private,
is undesirable. Should any single
organisation arrogate to itself the
right to do everything, it would up-
set the delicate mechanism of a
free and democratic social order.
Under monopoly conditions, the
consumer would be forced to buy
only that which is offered to him;
the worker would find himself
gradually deprived of his right to
choose his job, to demand higher
wages, and to deny his labour; the
investor and the entreprenéur
would be denied the opportunity to
promote the development of indus-
tries of their choice.

WE BELIEVE that despite our
basic democratic character, there
haye of late been many dangerous
trends. The latest example is the
displacement of normal trade chan-
nels by the intrusion of State trad-
ing. This process can result in de-
priving the country's individual
traders, large and small, of their
livelihood, concentrating at the
same time a dangerous amount of
power and patronage in a few
hands, We have to guard against
such tendencies if our traditional
way of life is not to be destroyed.

WE BELIEVE that Free Enter-
prise must have clean hands. We
realise that within its fold, as in
that of every system, there are
black sheep, and it will be our con-
stant endeavour to develop and
foster healthy traditions within
Free Enterprise. We also accept,
without reservation, our obliga-
tions towards the community as
embodied in reguiation by a demo-
cratic government.
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WE BELIEVE that Free Enter-
prise is your enlerprise and contri-
butes to your prosperity. It is the
lifebreath of a free society. It is
not a creed; it is a way of life
which all who cherish freedom
must safeguard.

The Forum of Free Enterprise is
a non-political and non-partisan
organisation. The Forum will dis-
seminate authoritative information
fo educate public opinion. It will
bring to public notice the achieve-
ments of Free Enterprise in this
country and the manner in which
it can make its contribution to the
economic development of India in
order to raise the standard of

living.

We invite all those who believe
in the values of voluntary enter-
prise, whether they be in service,
profession, agriculture, trade or in-
dustry, to join us in developing the
activities of the Forum.

Code of Conduct

This code of conduct for Free
Enterprise has been prepared by
the Forum of Free Enterprise and
is now placed before industrialists,
business men and those belonging
to different professions and voeca-
tions in India in the belief that they
will find it worthy of acceptance
and of application in their daily
activities. The Forum pledges it-
self to do all it can to create a
widespread awareness in the ranks
of Free Enterprise of the obliga-
tions that are contained in this
Code. We feel that Free Enter-
prise, which has been tested and
proved by time and experience of
all democratic societies, should
maintain its reputation by insisting
on high standards of integrity
which are dictated by social pur-
pose. Honesty, hard work, courtesy
and continuous initiative are the
foundations on which the edifice of
Free Enterprise rests,

PRODUCERS and distributors
owe it to the consumers of their pro-
ducts that they shall always be of
the highest guality and available at
reasonable cost. They shall main-
tain fair measure and guard against
adulteration. Customers are en-
titled to courtesy, promptness and
good service and every endeavour
shall be made to see that they re-
ceive them.

EMPLOYERS owe it m&?%m
recognise that welfare is no B1-
ceived in terms of philanthropy,

but as a social obligation. Men and
women engaged in production shall

- do so with dignity, honour and a

sense of security. Fair wages
should be paid for work done.
Working conditions shall be as
pleasant as possible. Opportunities
should be made available for the
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worker o gain technical skills and
better his economic prospects and
social status. Procedures should be
instituted for the removal of legiti-
mate grievances so that the em-
ployee is satisfied that he gets a
fair deal. The employers should
welcome the existence of stable and
democratic trade unions. They
should recognise that in the sphere
of employee-management relations,
as in other spheres, checks and
balances are essential for the work-
ing out of rational and democratic
solutions. They should accept the
role of labour as one of creative
co-operation and recognise the need
for providing increasing opportu-
nities for consultation of employees
and their progressive association
with Management to help in the
promotion of increased producti-
vity from whieh all will benefit.

MANAGEMENT owes it to those

| who_ipxest in their enterprise that
they receive a fair return on their
investments, commensurate with
the risk they take. At the same
time, reserves must be created for
cxpansion and modernisation of the
plant and machinery and in their
utilisation the Management remains
accountable to the investor. Money
must also be provided for research.
The earning by the shareholder of
a fair return or profit by the entre-
preneur under competitive condi-
tions and after payment of fair
wages must be regarded as a legiti-
mate reward for the risk and the
work of promotion and develop-
ment which the community urgen-
tly needs. Certain malpractices
have crept into the system of com-
pany management. They are to be
condemned and should be removed.

Hoarding, black-marketing and -

profiteering are anti-social and evil.
Honest business practices can be
promoted and encouraged by an
honest and efficient administration
in a democratic State.

PROFESSIONAL WMEN—lawy-
ers, teachers, doctors, auditors, or
writers—owe it to those who avail
themselves of their services to
maintain the highest standards and
traditions. They should discharge
their duties truly and faithfully,
and should always subordinate
considerations of personal gain to
the larger objective of service.

WE ALL owe it to the community
that we accept our obligafions as
good citizens. We shall bear our
share of taxation honestly. We con-
demn unequivocally any attempt
at tax ewvasion. We shall actively
participate in the promotion of
social, cultural and civic improve-
ments. Wealth or power shall not
be a justification for vainglory or
ostentatious display, but an oppor-
tunity for rendering service to the
community.



What the Forum
Stands For

Since the Forum of Free Enter-
prise came into being with the
objeet of educating public opinion
on the values of Free Enterprise
and the significant contribution
which it can make to the rapid pro-
gress of economic development, a
great deal of enthusiasm for its
cause, and interest in its work, has
been generated. Along with this,
controversy has been provoked as
10 whether the tenets of Free Enter-
prise are consistent with the social
and economic ends which the coun-
iry seeks to attain. The Forum is
convineed that they are; and in this
statement reiterates its attitude to-
wards some of the basic issues
which have been raised, so that no
misconception or doubt on its point
of view can be left in the public
mind.

We consider that “Laissez Faire™,
or Nineteenth Century Capitalism,
has no place in contemporary
Indian life. These systems, what-
ever their usefulness might have
been, have outlived it. Today they
are as dead as the dodo and can
make no contribution to the indus-
trial, social and economic advance-
ment we seek. Equally do we hold
that the Marxist approach to socia-
lism through State ownership of the
means of production is outmoded in
time and thoroughly discredited in
practice. -

Capitalism of today, or as we
prefer to call it “Free Enterprise’,
operating within a planned ecco-
nomy, is the most alive and the
most vigorous economic system in
the world. Its motive power is
rooted in the fulfilment of the indi-
vidual controlled and bounded
always by the values and principles
of the society in which he lives.

(]
-

Thus, Free Enterprise contributes
to the moral and material betler-
ment of society by the voluntarily
harnessed efforts of the people
which compose it. From this must
spring a happier and a richer life
for all. Reverse the process by in-
troducing authoritarian planning,
which places the State above the
individual, and the result will in-
evitably be confusion, frustration
and the loss of liberties.

“Socialistic Pattern of Society”

As far as we know, this phrase
has not yet been defined in specific
terms. The Forum unreservedly
accepls the concept of a fuller and
better life for all, equality of oppor-
tunity, eradication of unjust privi-
lege; in fine, the establishment of a
Welfare State. Indeed we hold that
these objectives will be attained
more rapidly, more effectively, s_md
with a greater degree of enthusias-
tic co-operation of the people,
through Free Enterprise, than
through any other system. Inherqnt
in our acceptance of these social
aims is also that of a planned eco-
nomy, and the common existence
and mutual inter-dependence of a
State-controlled and Free Enter-
prise Sector. What we do not
accept is the theory that this State-
owned sector should eontinuously
expand until it dominates 'thc
national economy, for then, as night
follows day, will there be a regi-
mentation of life, totally at variance
with India's outlook and traditions,
which have always recognised the
place and worth of the individual
in society.

" The Bhakra-Nangal Dam, the
Fertiliser Factory at Sindri, the
Aarey Milk Colony in Bombay, to
take only a few examples, are State
achievements which are matters of
pride not only to their authors but
to the whole country. On the other
hand, the Nationalisation of Life
Insurance, the introduction of State
Trading and the acquisition of the
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Kolar 'Gold Fields are equally in
our opinion examples of unwarran-
ted State_[nlervention. It is this
trend whmh must be curbed and
halted ﬂ.the free way of life in our
country. Is (o be preserved and its
economic progress through the
democratic processes assured.

A good deal has been said re.
cently on the need to avoid absoles-
cent thinking in this age of atomic
power and of breathtaking scienti-
fic advancement, It is important
that we define our stand on this
issue. We believe that the chal-
Ienge of our times is to evolve a
synthesis of these techniques and
their effeclive use by free members
of a democratic society. In many
ways our country is blessed by the
fact that she is embarking on her
plans of industrialisation at a time
when superb scientific aids are
available to her, Possibly for the
first time in history conditions pre-
vail when the guestion of Bread or
Freedom need not even be asked.
For, today, science offers us not
only Bread and Freedom, but also
Speed of attainment thrown in for
good measure. It would be a tra-
gedy indeed if this bountiful oppor-
tunity were distorted and miscons-
trued to impose Centralised State
Control as the instrument of apply-
ing the benefits of science to a regi-
mented society. This and not our
approach would be a demonstration
of obsolete thinking.

For the reasons which we have
given we claim that socially res-
ponsible private initiative, or Free-
Enterprise as we ferm .it. is the
most dynamic and effective system
available to attain the moral and
material ends which all of us so
ardently hope for. That is why the
Forum has pledged itself to the
task it has undertaken and that _is
why it will continue its effort in
the certainty that in our good
country the values of Free Enter-
prise will ultimately prevail.
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“The Bench and
the Fence”

The Forum has always been and
will continue to be an educative
body. Such success as has atten-
ded our efforts has only made us
realise how big is the job we have
still to do in allaying fears, dispel-
ling misconceptions and in clearing
persistent cobwebs of doubt and
confusion.

An obstinate misconception is
that the Forum is a body of wealthy
capitalists. How we wish it were
true! Quite frankly, we do not
suffer from any allergy againsi
capital, or the men that provide
it. We are rather different, in this
respect from the country's ruling
party who, while disliking capita-
lists, accept their capital. In fact,
we go so far as to believe that there
can be no real lasting freedom
where there is no property; and no
enterprise where there is no capital,
We believe that freedom does not
dwell with paupers and serfs.
Nevertheless it is true, though it
may seem strange, that not one
among the topmost capitalists of
India has yet joined the Forum of
Free Enterprise. But we are content
to wait.

A lot of confusion has been
created, in recent years, by the
astonishing utterances of some
public men belonging, mostly to
the ruling party or to those that
depend on its favours, that it is
futile to distinguish between the
public and the private sector, and

Extract from the speech of Mre. M. A,
Sreenivasan, President of the Bangalore
Centre of the Forum of Free Enterprise,
at a public mecting held in Bangalore, on
September 15, 1959.
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that such distinction is meaningless,
1f, as we should readily assume, the
men that make these Statements
believe what they say, we can only
regard their faith as another
masterpiece in the art of self-
deception, For, if what they say is
true, you and I should be free to
shift our offices and desks at once
from our own rooms and shops to
the Vidhana Soudha or the Secre-
- lariat and take our beds and our
utensils from our homes to go and

live in the Residency or Raj
Bhavan.

I think that, in fairness to such
public men, it can perhaps be said
that they are among the many that
naturally avoid the hard task of
making up their minds—who are
only too ready to mistake vacilla-
tion for detachment, to confuse in-
deeision with judicial-mindedness;
who like to think they are sitting
on the Bench while in actual fact,
they are sitting on the Fence,

We are glad that more and more
of such fence-sitters are slowly
abandoning their doubtful perch
and beginning to join us in the
work we have undertaken,

Forum of Free Enterprise

*Sohrab House"
235 Dr, Dadabhai Naoroji Road,
BOMBAY 1.
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Council of
Management

Mr. A. D. Shroff, President

Mr. S Anantharamakrishnan,
Vice-President

Col. L. Sawhny, Vice-President

Mr. S. K. Sen,t Vice-President

Sardar Mohan Singh,
Vice-President

Mr. M. A, Sreenivasan.
Vice-Presidetit

Mr. Murarji J. Vaidva,
Viee-President

Mr. F. 8. Mulla, Treasurer

My R. V. Murthy, Jt. Hon,

Treasurer

Mr. K. C. Cooper

Mr. N. Dandeker

Mr. T. M. Desai

Mr. S. N. Haji

AMr. K. G. Khosla

Mr. M. R, Masani

Nr. M. A. Master

Mr. Chimanlal B. Parikh

Mr. C. M. Srinivasan

Mr. K. N. Mookerjee

Mr. S, C. Bose

Mr. V. §. Natarajan

Mr. K. H. Srinivasan

Mr. V. Rangachari

Mr. Rasiklal Mehta

Mr. Gajanand

Alr. Raghu Nath Rai

t died in August 1959



